Not Accepting New Applications
TRANSITION ALLIANCE PROGRAM - COMPETITIVE REQUEST FOR PROPOSAL

I.  INTRODUCTION

A.
ISSUING AGENCY:  Division of Vocational Rehabilitation Services (DVRS)




  510 East 12th Street, Des Moines, Iowa  50319


The Transition Alliance Program (TAP) Request For Proposal (RFP) was first made available in the fall of 1997.  TAP was established as a result of recommendations from the Iowa Transition Project and is designed to address identified gaps in service to youth with disabilities.  Development, implementation and evaluation of the TAP involves a close collaboration between the Iowa Division of Vocational Rehabilitation Services (DVRS), the Bureau of Children, Families and Community Services (BCFCS), local schools, Area Education Agencies and the business community.  Together these partners develop the structure of the program, monitor its implementation in participating schools, and evaluate each program’s procedures and outcomes, consistent with requirements of the Rehabilitation Act of 1973, as amended and the Individuals with Disabilities Education Act. 


Transition Advisory Boards or Committee’s (TABs or TACs), comprised of education, adult services, parents and business representatives are a key component in the development of each Transition Alliance Program.  These TAB/TACs support transition planning and service options for Iowa youth.  This state and local system provides a structure for operation of the Transition Alliance Program.  TAB/TACs may function in an advisory capacity to local projects.  This facilitates collaboration and builds on existing transition activities.  The TAP RFP is an on-going program and new TAPs are developed under the original RFP and as amended.

B.
BACKGROUND


Both local and national studies show that youth with disabilities have more trouble transitioning from school to work than do other youth.  While young people with disabilities have great potential to be employed, they frequently need support services to achieve this goal.  Unless the youth and their families know how to access such services, the transition from school to work is often not successful.  The Transition Alliance Program will assist youth with disabilities to achieve employment success.

C.
PURPOSE


The purpose of the Transition Alliance Program is to develop and implement a new pattern of service to youth with disabilities.  The goal is to increase successful employment and related outcomes through collaborative efforts.  At the local level, schools, AEAs, DVRS offices, youth and adult services, students, families and employers, plan and implement transition services for youth with disabilities who are leaving school and beginning their adult life within the community.

D.
TARGET POPULATION

The target population for the Transition Alliance Program is youth with disabilities who are eligible and actively receiving Vocational Rehabilitation services and are employable.  Individuals, with intervention and service provision, will be competitively employed and able to live in the community.  Youth in this program must be available for work and may need support on the job.  A Transition Alliance Program does not serve youth who have ongoing problems with the legal system and therefore are unavailable for competitive employment.  

The original Transition Alliance Program has been very successful in transitioning students from school to post secondary training and employment.  As a result, effective in the 2003-2004 school year, TAPs will expand to provide transition services based upon student needs with the only requirement being that the students are employable and are active DVRS clients.

1.
Active Transition Alliance Program Participants are youth who are eligible and actively receiving DVRS services and may be:

· youth who are in high school and need additional support or supported employment to achieve post-high school competitive employment and community outcomes; or

· individuals who have dropped out of school and are underemployed or unemployed and in need of services; or

· youth and young adults generally under 22 years of age who are in need of services; and

· youth who currently receive (or have received support services if out of school youth) through an IEP or 504 plan.

2.
Follow Along Participants:

· Youth who have been placed into competitive employment through the TAP program, the job stabilized a minimum of 90 days, and the DVRS Counselor closed their file as rehabilitated (generally under age 22).  Follow Along continues for one year beyond the end of active Transition Alliance Program services.  

· Students who participated in supported employment through the TAP, whose job stabilized prior to graduation, and for whom long-term support is in place no later than the 18th birthday and prior to the initiation of supported employment, would also receive follow along for one year after stabilized employment.  Follow along services in such cases may include fill-in job coaching, brief employer education, and personal issue resolution.  

3.
Follow Up Participants:

· youth who have been successfully placed into competitive employment through the Transition Alliance Program, have received Follow Along services for at least one year, and no longer require additional services (generally ages 22 to 25).

E.
OVERVIEW OF PROGRAM

Features of this program which address unmet needs include:

· Year round (12 month) services

· Services provided in community based settings away from the school

· Provision of necessary and individualized job supports to achieve competitive employment

· Follow Along for a minimum of one year after employment (DVRS status 26-0)

· Follow Up per individual need up through age 25

· Community based independent living skills training

· Community based workplace social skills training

· Connection of work and school to promote a course of study that is meaningful and motivating.

Delivery of Services
The manner for establishing and enhancing transition service delivery is based on the needs of each community.  It is important for youth to receive services outside of the school setting and within the adult community to which they are transitioning.  An excellent site for the placement of a local Transition Alliance Program could be at a Chamber of Commerce or local business.  In rural, sparsely populated or large geographic areas a more itinerant approach that meets the community’s needs can be applied.  For example, a community might support a TAP Specialist position(s) that travels throughout the community, coordinating and providing the necessary TAP services in the community.  The function of the TAP Coordinator or Specialist is to assist youth in implementing plans for transition into work and community life, and to provide direct services and follow along for youth as they enter the adult community.  Services are coordinated, and agency linkages are made to ensure that all services are provided in a complimentary way to support the youth in achieving his/her goals.  Preference will be given to applicants who locate and operate their TAP within the adult community.


TAP services are provided through a service collaboration model that results in youth obtaining competitive employment and successful DVRS closure (Status 26-0).  TAP is not designed to replace existing education/transition services to youth, which are mandated under the Individuals with Disabilities Education Act (IDEA).  Responsibilities of school/AEA personnel, covered under IDEA, may not be reassigned to the TAP personnel working on this project.  However a TAP may prove to be the best vehicle by which transition services are infused within the curriculum/programming resulting in enhanced school/AEA/DVRS/community partnerships and collaboration.


A TAP service collaboration model identifies the services and resources currently available to students in transition and coordinates them to create a seamless system to enhance student outcomes.  The focus of the TAP is to create a meaningful and motivating school experience and achieve stabilized employment prior to a student exiting the TAP program.


Students whose goal requires a post secondary education may participate in college using the Post Secondary Option.  Students who continue in a TAP and take college courses may:

1. Graduate and access post secondary funding sources with TAP coordination and follow along; or

2. Remain in high school, participate in full TAP services with the Local Education Agency providing funding through the Post Secondary Option.


Students whose goal is to obtain competitive employment without any post secondary education should achieve stabilized employment by graduation and long-term support, when appropriate, should be in place at least by the 18th birthday.  Such employment plans may include:

1. On the job training

2. Job placement

3. Selective placement

4. Supported employment (a commitment of long term support must be in place prior to serving a student in need of supported employment)


Since many services can be coordinated with activities and processes that are in existence through the current system, the TAP personnel would assist in that coordination and follow along as well as providing direct services as needed.  For example, participating youth receive assistance with transition planning to assure a successful transition from school into adult life by their staffing teams.  Services coordinated and/or provided by TAP personnel may include career development, job development and placement services, job-related instruction, on-the-job training, job coaching, self-determination training, independent living skills training (as they relate to employment), as well as other services that support the attainment of competitive employment.

TAP Personnel:


There are key individuals who will become the TAP Team, and are responsible for the delivery of this new pattern of services in each local area:

· DVRS Counselor
· TAP Coordinator, TAP Specialist and other TAP staff
· Education Administrator(s)
· Special education teacher and Individualized Education Plan (IEP) Team
· Participating youth
· Parent/guardian
· Key personnel involved in the transition process (school support and outside agencies)
· Other individuals as designated by each TAP participant
Responsibilities of TAP and DVRS include at a minimum:

Responsibilities of the local DVRS Counselor


In addition to serving other students and adults, the DVRS Counselor works cooperatively with TAP staff to help participants achieve quality employment outcomes.  The Counselor provides guidance and leadership to the Transition Alliance Programs.  The Counselor is also responsible for the following:

· Establish DVRS eligibility of youth interested in TAP in a timely manner

· Develop Individualized Plans for Employment (IPE) with participants and, ideally, TAP staff; 

· Coordinate the IPE with the IEP

· Provide additional support services that are needed to effectively implement the IPE

· Counsel participants to develop career awareness, self-advocacy and other needed skills

· Provide consultation for job placement

· Assess stabilization of the job and appropriateness of DVRS case closure

· Assess at DVRS closure the need for post-employment services

· Monitor successful outcomes in coordination with DVRS Supervisor and Bureau Chief or designee and make recommendations on program improvements

· Provide technical assistance to the TAP

· Assess the participants’ needs

· Communicate with TAP team participant needs, IPE and status changes, etc.

· Provide input to budget and budget amendments, submit to DVRS Supervisor for approval
· Document program reviews

· Collaborate with TAP personnel on participant issues

· Serve as a liaison between local TAP and DVRS state office

· Promote TAP within and outside of DVRS

Responsibilities of the TAP
The local TAP staff is responsible for carrying out the following duties:

· Market the TAP

· Recruit youth for the program

· Assess youth for program appropriateness in collaboration with the DVRS counselor

· Develop desired competencies identified by TAP participants

· Develop job sites and encourage participants’ success at work

· Provide crisis intervention

· Provide self-advocacy/self-determination training

· Provide life skills training

· Provide Follow-Along services to youth who are closed Status 26 by DVRS for at least one year after program completion

· Provide Follow-Up services for youth until the age of 25

· Compile local labor market information in collaboration with the local DVRS Counselor and other adult service providers

· Arrange intake interviews according to the DVRS Counselor’s schedule

· Obtain release of information forms, with parent signatures when necessary

· Develop apprenticeships, internships, work experience and job shadow opportunities for participants

· Provide or make referrals for community based work evaluation

· Facilitate post secondary training involvement, job and community living tours

· Provide and/or arrange job coaching for supported employment and arrange long term support

· Provide short-term job coaching as needed

· Assist in job development and placement consistent with participants IEP and IPE

· Monitor job performance to assure stability and implementation of needed supports

· Coordinate and submit annual Satisfaction Survey report

Transition Planning


After youth are determined eligible for and are actively receiving vocational rehabilitation services, an Individualized Plan for Employment is written with each youth.  This transition plan outlines the services and training that each youth will need to prepare him/her to work and live in the community after high school.  The plan is developed collaboratively and is updated at least annually by the TAP team. The plan identifies adult agency services, which the youth requires, and the means by which linkages to service providers will occur.  The plan describes what each responsible party must do in order to assist the student to develop the necessary skills to be able to live and work within the community.  The plan helps to structure the services a youth receives while in high school, and also outlines the youth’s interests, responsibilities, post-secondary activities and goals.

Job-Related Instruction


The TAP Coordinator and/or the TAP Specialist have primary responsibility for coordinating the job-related instruction.  This instruction can be provided in a variety of settings, including coordinated specialized classes at the high school, vocational education classes, classes at the local community college, “job-clubs,” mentoring programs, or job coaching.  Utilization, when appropriate, of post-secondary option is encouraged.  Serious consideration should be given to partnering with business and industry in which job keeping skills are taught at a work site.  Instruction focuses on vocational skills such as career exploration, job seeking skills, and job keeping skills as well as Self Determination training and job coaching.  Other innovative approaches of instructing job-seeking skills are encouraged.  Youth also receive instruction in social and independent living skills since deficits in these areas often lead to an inability to obtain or retain employment.

Job Development


The primary goal of TAP services is for youth to be competitively employed by the time they have completed their TAP services.  Paid and non-paid structured work experiences will be used for short-term evaluations only.  Extensive effort is expended to identify new types of jobs for youth with disabilities and to provide a good match between job opportunities and the choices, interests and abilities of youth.  Vocational assessments are an important part of this process.  The DVRS Counselor will assist the youth in understanding the results of the evaluation and how these pertain to employment within the community.  The TAP Coordinator and/or TAP Specialist have primary responsibility for job development activities and job coaching when needed by the youth.  TAP staff may provide and/or arrange job-coaching support through subcontracting only for students in supported employment.  The goal for every youth enrolled in TAP is to obtain satisfactory competitive employment, which has been identified, based on that youth’s needs, choices, interests and abilities.  Youth may also continue into a post high school training program, which culminates in employment, if the youth and DVRS Counselor determine that such training would enhance employment opportunities.

Training in the Community


Once a youth is placed in competitive employment, he/she receives training on specific job skills, as well as general job behaviors (i.e., productivity, attendance, interactions with co-workers, etc.).  The TAP Specialist works in cooperation with the employer to provide these services.  Support services may also be needed by some youth in order for them to obtain maximum benefit from TAP.  Therefore the TAP personnel have the responsibility of providing the direct services of job coaching, employer liaison work, work performance assessment and intervention, job stabilization, follow along, and service coordination/intervention to address personal or family related problems, which may impede job retention.  The DVRS Counselor is responsible for assessing and planning the need for these services in conjunction with the TAP team.

Post-Secondary Placement


As a youth exits from high school, the TAP Team is responsible for preparing that youth for his/her post-secondary placement.  In most cases, the youth is placed into full-time competitive employment.  This job may either be the same as the “training job” that the student held during the school year, or it may be a new, more desirable job placement in terms of wages, benefits and student choice.  Some youth may enter a post-secondary training program or enroll in continuing education classes at the community college.  Once the youth completes the post secondary training TAP will assist him/her to obtain competitive employment.  TAP personnel are responsible for following along on the student’s progress in any post secondary activity.  Some youth may choose to participate in a combination of work and continuing education.  The Team will work with each youth and his/her family to identify and secure the most appropriate post-school placement. 

Follow-Along Services


Follow-along services will be put into place to assure that the youth continue to remain gainfully employed and achieve a successful transition from school.  These services begin at a point in time when it is mutually agreed, by the TAP Team, that no further intensive services are needed from the TAP Staff in relationship to employment and the job is stabilized.  If the job has stabilized as a result of supported employment, TAP will coordinate the long term support and follow along and provide assistance once the student has transitioned to adult service.  Students who participate in supported employment must achieve stabilized employment prior to graduation, with long-term support in place prior to the 18th birthday and before participating in services, and prior to transitioning to long-term support.  Once the student receives long-term support the DVRS case is closed after 90 days.  The TAP will continue with these services for one year beyond the end of active TAP services.  Services are geared toward the maintenance of employment.  Follow-along services include:

· Maintenance of regularly scheduled contacts (at LEAST quarterly) between TAP staff and youth to document the progress and issues/problems experienced by the youth during the transition years;

· Provision of support services as needed;

· Referral to adult agency service providers for new or additional services the youth may need;

· Provision of crisis intervention as needed, and;

· Reconnection with DVRS if the quarterly contact identifies the possible need for post employment services through DVRS.

Follow-up Services


Follow-up services begin immediately after the follow-along services are terminated and last until the age of 25.  These services are provided when it is determined that annual contact is sufficient; and are designed to reconnect the student to adult services if necessary.  Follow-up services include:

· Contact at least once per year between TAP staff and youth to document progress and issues experienced by the youth during their post-school years;

· Reconnection to adult services should the need arise;

· Reporting of follow-up information to DVRS for program/quality monitoring.

Staff and Administrative Training


Since the pattern of service being delivered through the TAP is new for program participants, it is essential that the TAP personnel receive appropriate in-service training in order to learn their new roles effectively.  Training will be provided at centrally and regionally located sites, through telephone consultation, and on-site technical assistance.


Key administrators from the awarded districts must agree to participate in an orientation to program implementation.  Sites will also agree to allow TAP team members to participate in in-service training, technical assistance, and evaluation activities as a condition for receiving their contract.  Costs associated with attendance at training activities is an allowable cost through the TAP budget when included by the fiscal agent.

Financial Tracking Restrictions


TAPs that provide supported employment programming utilizing subcontracting services will be required to claim monthly and complete the program documentation form monthly.

Program Evaluation


DVRS coordinates and conducts the evaluation of the project’s procedures and outcomes, to refine the program and document its impact upon the competitive employment achieved by participating youth.  TAP sites are required to participate in program evaluation activities such as data collection, reporting, and program review.  TAPs will be required to gather outcome data monthly and submit an annual report with the continuation request detailing the following program outcomes:

· Number of students for whom transition plans have been developed.

· Number and names of students who completed Vocational Assessments through the TAP.

· Number of students participating in Job Related Instruction.

· Number and names of students who received short term job coaching.

· Number and names of students participating in supported employment.

· Number and names of students referred to a subcontractor.

· Number and names of students for whom a Placement Report was generated.

· Number and names of students for whom a Supported Job Coach Assessment was generated.

· Number and names of students for whom a supported employment job stabilized.

· Number and names of students for whom a 45 day after stabilization report was generated.

· Number and names of students for whom a 90 day after stabilization report was generated.

· Number and names of students who participated in training in the community, by type of training provided.

· Number and names of students who participated in post secondary option.

· Number and names of students who continued on in post secondary training after graduation.

· Number of students in follow along services.

· Number of students in follow up services.

· Copy of Community Resource Map.

· Reported progress on program goals and objectives.

F.
ELIGIBLE CONTRACTING PARTY APPLICANTS:


To be eligible for TAP participation the applicant must be a public school district, consortium of districts, or an Area Education Agency.


Applicants must demonstrate collaboration with the local DVRS office in the development of the proposal.  Favorable consideration in awarding the TAP will be given to those applicants that demonstrate:

· District and Area Education Agency administrative support (regular education, special education, and business office);

· Local capacity to develop paid job placements for participating youth.  Capacity may be demonstrated through the inclusion of letters of collaboration with local employers, Workforce Investment Act participants, etc.;

· Transition Advisory Board/TACs collaboration and planning.

G.
CONSORTIA


One or more school districts are welcome to collaborate on one application, if developing a consortium would enhance their ability to meet project proposal criteria.  In districts where the potential caseload size of the TAP is below 10, such collaboration is encouraged. Collaboration can occur in the form of funding contributions, service provision, or housing the TAP (etc.).  If the applicant opts for such project collaboration, the proposal must include two integrated Cover Sheets and two integrated Face Sheets for all organizations involved and one integrated Budget with Narrative for the entire proposal.  Where districts have collaborated one school district must assume full contract responsibility.

II.  PROPOSAL REQUIREMENTS

A.
Applicants:


Local Education Agencies, consortiums of LEAs and Area Education Agencies are eligible to apply.

B.
Proposal Packet:


All applicants must submit a Proposal including two Cover Sheets and two Face Sheets with original signatures, Proposal Budget Form, and prepare a Budget Narrative describing all costs identified on the Budget Form.

C.
Match:


The match for this agreement is 50/50.  Since the local school district, designated district in a consortium, or Area Education Agency assumes fiscal responsibility for the contract; personnel from the business office should be included in the fiscal planning.  Local agreements involving interagency services, or financial contribution can be coordinated to support and enhance TAP activities.  In-kind match cannot replace the match requirement.  

The applicant will certify non-federal matching dollars to DVRS as follows.  The applicant will operate the TAP and pay all expenses according to the approved budget.  On a monthly basis the applicant will prepare a payment voucher for the preceding period.  The payment voucher will itemize all expenses of the project for the month and required supporting documentation must be available upon request.  The voucher will contain the following statement “The funds used to pay the expenditures certified herein are non-federal funds and these funds have not been used to match other federal funds”.


A person authorized to do so by the applicant will sign the voucher.  The voucher will be sent to the DVRS TAP Supervisor for review and approval.  The voucher is next submitted to the Bureau Chief’s office for final approval and release of payment.  Upon final approval, the Bureau Chief’s Office will forward the voucher and any attached supporting documentation to the DVRS Financial Section.


The Financial Section will process the voucher and make payment to the applicant based on the match rate agreed to in the contract.  Since the TAP match rate is 50/50, DVRS will pay the applicant 50% of the amount of total expenses listed on the voucher.


To summarize, the applicant will certify non-federal match by reporting actual expenses, for the project, to DVRS.  No cash payment to DVRS for matching purposes is required at this time.

D.
Funding Levels:


Each proposal will be evaluated according to the viability of the project and the projected budget to support the efforts.  If a project is recommended for funding, but the budget appears excessive or details of the program need to be clarified or revised, the applicant would be requested to submit a modified proposal.

E.
Contract Period:

Initial contracts will be issued annually. Each year TAPs will be provided the opportunity to apply for a continuation by completing a work plan that incorporates the program requirements, obtaining strong support from the local DVRS office, and completing the continuation application process.  The contracts are renewable yearly, starting on the first of October of one year and ending the thirtieth of September of the next year.  The continuation request must be submitted by August 1 of each new contract year.  

F.  Termination Clause:  

The Division of Vocational Rehabilitation Services, at its discretion and based on review of contractor’s performance and availability of funding, may discontinue the funding by giving thirty days written notice.  The TAP may, at its discretion, discontinue the project by giving thirty days written notice.

G.
Program Flexibility:


Since this program is continuing to evolve and is developed to respond to the needs of students in transition it is understood that the program may evolve and change.  As modifications and revisions in program requirements or programmatic concepts emerge each project will be notified.  Each year that a project applies for a continuation it is expected that the project will address the revisions in the original program and the timeframe such revisions are expected to be completed.


Projects interested in making changes in service delivery plans must receive prior approval from DVRS by submitting a written contract amendment.  The DVRS Counselor and Supervisor must approve modifications prior to submitting it to the DVRS Bureau Chief.

G.
Subcontracting:


Subcontracting is only allowed for students who receive supported employment services.  TAPs must submit supporting documentation and claim for supported employment each month that the services are provided.  Subcontracting costs for supported employment will follow the DVRS Menu of Service Outcome Payment system.  At no time other than for supported employment is subcontracting allowable under the terms of this grant.  Subcontracting requires the TAP to submit a copy of the subcontracting agreement that identifies the following milestones as outcome payment points:

· Referral

· Placement Report

· Supported Job Coach Assessment Report

· Stabilization – Status 22

· Written Report of Student Status at 45 days after stabilization

· Written Report at 90 days after stabilization – Status 26

H.  Monitoring:

Oversight of contract compliance will be performed monthly and on site reviews will be performed as necessary based upon the following risk assessment process:

Program Issues:  Contract Manager has reasons for concern based on, but not limited to, the following problem indicators:
· Consistent failure to meet projected outcomes

· Ongoing data requirements not being met

· No evidence or limited evidence of collaboration with identified partners

· Poor satisfaction survey results

· Complaints received regarding program service

· Failure to contract staff to perform the specified functions

· Previous problems without clear evidence of improvement

· Review of contract close out or transition to alternative service arrangement

Financial Issues:  DVRS Financial Section has reasons for concern based on, but not limited to, the following problem indicators:
· Unallowable costs

· Incorrect claims

· Lack of supporting documentation

· Line items over budget

· Audit report issues

· Subcontractor issues

· Previous problems without clear evidence of improvement

I.
Letters of Support:
· Letters of support must be submitted from the following:

· County CPC or Department of Human Services Case Management;

· Special Education Director/School Administrator;

· TAB/TAC Chairperson;

· DVRS Area Office Supervisor.

· Employer Representative

The letter of support from the DVRS Area Office Supervisor must indicate strong support for TAP that a counselor will be assigned to the project, and a description of how the office will provide leadership to the project.

J.    Supplanting:  Supplanting is not allowed.

K.
Program Definitions:

· Active Participants:  youth who are actively receiving Vocational Rehabilitation services and engaged in obtaining and maintaining employment.

· AEA:  Area Education Agency

· Competitive Employment:  Paid work in which an employer/employee relationship exists.  The employee receives a commensurate wage that is at or above minimum wage and the work is performed in an integrated setting so that the youth has regular contact on the job with individuals who are not disabled.  Added medical insurance and benefits are earned in accordance with that awarded to all employees in the business.

· DVRS:  Division of Vocational Rehabilitation Services

· LEA:  Local Education Agency

· Follow Along:  at least quarterly contacts made by TAP personnel during the first year after DVRS has successfully closed a file as rehabilitated (Status 26-0).

· Follow Up:  at least yearly contacts made by TAP personnel after follow along are completed until the youth reaches the age of 25.

· RFP:  Request for Proposal

· Supported Employment:  An employer/employee relationship exists in which the student is paid for work performed in an integrated, competitive work environment, with continued job coaching support at a minimum of 2 hours per month after stabilization, and is compensated for work performed at a commensurate rate that is at or above minimum wage.  Long-term job coaching support is arranged for and agreed to by the long-term support program.

· Successfully Rehabilitated (Status 26-0):  Once the DVRS counselor determines that the youth has been placed in competitive employment and the job has been stable for a minimum of 90 days, and no longer requires intense monitoring, the file is considered a successful closure.

III.
PROPOSAL PROCESS

A. Timetable: 

· Amended Competitive TAP RFP




June 1, 2003

· Additional TAP information mailed to district


as requested

· Districts Submit Proposals




by July 30, 2003

· Proposals Reviewed





August 30, 2003

· Award Notice






by September 5, 2003

· Contract begins






October 1,  2003

· Contract ends






September 30, 2004

B. Proposal Requirements:

The following must be addressed by the proposal:  

1.  Community Resource Mapping - 

Community mapping is a more effective and efficient way of providing services to better connect individual agency resources into a single system for youth.  Community Resource Mapping facilitates the identification, alignment, and leveraging of community resources to improve the educational, employment, and developmental needs of all youth, including youth with disabilities.  Mapping provides an alternative approach to the more common "needs" or "deficit" models of youth services.  Mapping focuses on what communities have to offer by identifying assets and resources that can be used for building a system.  It is not a "one-shot" drive to create a published directory, but rather a catalyst for joint planning and professional development, resource and cost sharing, and performance based management of programs and services.  Mapping is a methodology to link community resources with an agreed upon vision, organizational goals, strategies, or expected outcomes.  Mapping is used throughout the student planning process.

Mapping strategies focus on what is already present in the community and build upon those strengths.  It is relationship driven with key efforts devoted to the development of partnerships.  Mapping embraces the notion that to realize vision and meet goals, community may have to work across programmatic and geographical boundaries.  Mapping facilitates the community's ability to maximize resource and minimize duplicative efforts and focus new initiatives upon programming that addresses gaps and needed services.

2.  Statement of Need:  Gaps in services and resources.

3.  Program Goals and Objectives to address service needs, collaboration and outcomes.

4.  Identification of number of students to be served in the following:



__________
Supported Employment (50% of weight)



__________
Selective Placement



__________
Competitive Employment



__________
Post Secondary Education

5.  Work Plan – describing strategies, responsibilities, and timelines to achieve stabilized employment and the Goals and Objectives identified above.

6.  Budget and Budget Narrative:  a detailed line item budget with a narrative explanation identifying only allowable costs.

7.  Letters of Support – Evidence of strong DVRS leadership and involvement and commitment from long term support providers.

C.
Evaluation:
Proposals will be evaluated as identified below.  Proposals needing amendments or changes after having been reviewed will be asked to submit them no later than July 30, 2003.  Projects will be funded on the basis of merit and as funds are available.  TAP proposals will be evaluated upon the consideration of the following seven key areas and point scales:

· Community Resource Mapping


(Maximum of 15 points)

· Statement of Need



(Maximum of 10 points)

· Goals and Objectives



(Maximum of 10 points)

· Students Served



(Maximum of 40 points)

· Work Plan




(Maximum of 10 points)

· Letters of Support



(Maximum of 10 points)

· Budget





(Maximum of 10 points)

D.  Continuation Request Work Plan:

As stated previously, existing TAPs are expected to submit a work plan that addresses each category in the Proposal Process section, letter B.  Because existing TAPs have already completed a needs analysis prior to the award of the grant, continuation requests do not have to complete an extensive needs analysis.  However, it is expected that the continuation will address each item identified in the Proposal Process Section, follow the definitions provided, and the following clarifications:

1. Community Resource Mapping:  Existing TAPs will provide a work plan identifying the process by which the Community Resource Mapping will be achieved, the potential partners involved in the mapping process, the timeframe for completion, the individuals responsible, and how the map will be used as a “living” and working document.  TAPs are encouraged to involve the Transition Advisory Board or Committee in the development of the map.

2. Statement of Need:  TAPs should review their original statement of need and identify those needs that the TAP has addressed as well as what additional needs have arisen or remain.  Needs may include but are not limited to:  service provision, collaboration, geographical issues, employment, etc.

3. Program Goals and Objectives:  TAPs should consider which goals and objectives continue to require attention or have arisen, and should address the needs identified.

4. Number of Students:  TAPs should identify the number of students to be served according to the categories identified.  Additional information related to programming, (such as comprehensive vocational evaluation, unpaid work, etc.,) is extremely helpful in awarding the continuation.

5. Work Plan:  The work plan will incorporate the above information as well as identify strategies and actions that will be taken to achieve the stated goals and objectives. 

6. Budget/Budget Narrative:  TAPs will develop a line item budget with narrative incorporating only allowable costs.  Copies of the subcontracting agreement must be included.

7. Consortium:  Areas in which other LEAs or AEAs have expressed an interest in a consortium must address the collaboration and planning in the continuation request.

8. Letters of Support:  Evidence of strong DVRS leadership and support along with a commitment form long-term support providers is required for continuation.

E.  Exclusions and Exceptions:

DVRS does not consider verbal responses by a staff person from The Agency to be binding.  All questions must be submitted in writing to DVRS.  All responses from DVRS will be posted on the DVRS website and will be binding.  DVRS reserves the right to make amendments to the RFP and will issue those amendments on the website or in writing each year within the text of the RFP.  Written questions may be submitted to:  kenda.Jochimsen@dvrs.state.ia.us. 

DVRS reserves the right to retract the RFP in whole or in part at its sole discretion.  DVRS acts as the final authority in all Transition Alliance Program (TAP) matters.

F.  Non Appropriation:

Notwithstanding anything in this contract to the contrary, and subject to the limitations, conditions and procedures set forth below, DVRS shall have the right to terminate this contract without penalty by giving thirty (30) days written notice to the Contractor as a result of any of the following:  (1) the legislature or governor fail to appropriate funds sufficient to allow DVRS to operate as required and to fulfill its obligations under this agreement; (2) if funds are de-appropriated or not allocated; (3) if DVRS’ authorization to operate is withdrawn or there is a material alteration in the programs administered by DVRS; and (4) if DVRS’ duties are substantially modified.  In the event of termination of this contract due to non-appropriation, the exclusive, sole, and complete remedy of the Contractor shall be payment for services completed prior to termination.
G.  Assurances:

The Contractor and the DVRS, by their signatures on the contract, assure that each contractor is operating in compliance with all applicable federal, state, and local statutes, rules and regulations.
H.  Independent Contractor:
The status of the Contractor, and all subcontractors, shall be that of an independent contractor.  DVRS shall not provide the Contractor with office space, support staff, equipment or tools, or supervision beyond the terms of this Contract.  Neither the Contractor nor its employees are eligible for any State employee benefits, including but not limited to, retirement benefits, insurance coverage or paid leave.  Neither the Contractor nor its employees shall be considered employees of DVRS or the State of Iowa for federal or state tax purposes.  DVRS shall not withhold taxes on behalf of the Contractor (unless required by law).  The Contractor shall be responsible for payment of all taxes, fees and charges when due.

I.  Application Process:

Submit two original RFP responses or Continuation Work Plans with original signatures on each Cover Sheet and each Face Sheet to:



Kenda Jochimsen, Bureau Chief

Division of Vocational Rehabilitation Services

Rehabilitation Services Bureau




510 East 12th Street




Des Moines, Iowa 50319




800/532-1486, Extension 1-4154
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