

August 8, 2008
Minutes for the Support Team Meeting, Friday, August 8, 2008, 11:30 a.m. to 1:00 p.m., Grand Piano Bistro.  (Prepared by Norma Hohlfeld.)
Attending Members of the Support Team:  Shan Sasser, Department for the Blind; Doug Keast, Iowa Workforce Development; and Norma Hohlfeld, Support Team Coordinator.  
Guest:  Victoria Carrington, Iowa Vocational Rehabilitation Services
Absent:  Barbara Guy, Department of Education; Becky Harker, Governor’s Developmental Disabilities Council; Mike Maher, Iowa Vocational Rehabilitation Services, John TenPas, DHR, Division of Persons with Disabilities; Janet Shoeman and Jill Whitten, Department of Human Services;
1. Should Partners pursue the project suggested last fall by the Governance Group: setting up links among the websites of all of the Partners.  Victoria Carrington, IVRS, will be our guest to help us talk about this issue.
Victoria Carrington, Information Specialist at IVRS, indicated that she is available to work with the Support Team on this issue.  Discussion centered around identifying the customers for links among the websites, determining whether the links should be among the websites or all leading to the same resource page for each issue.  Victoria and the Coordinator will work on this issue as a first step.  They will look at the websites of the Partners and begin to research ways to accomplish the goal of bringing information to staff and job-seekers in a way that makes them aware of all possible resources in a method that is as seamless as possible. 

2. Plans for second 2008 Support Team field visit to Region 13, Council Bluffs.  Is the September 29 date requested by Region 13 a good fit for the Team?
The Team decided to seek an October date for the field visit to Region 13, Council Bluffs.  Region 13 holds its Partners meeting on the last Monday of the months, so Doug will try to establish a field visit with them on October 27, 2008.  When he has established the date, he will update the Regional Workforce System Partner MOA Survey cover memo and send it out to Region 13.
3. Other action or decision items from Support Team members:  as raised at the meeting.
None.
4. Reports from Support Team members on things we all need to know about each other.
Mike Maher provided an e-mail message with information on the Goals, Strategies and Measures section of the IVRS State Plan that is being submitted to RSA.  This revision to the IVRS State Plan includes information on IVRS participation in the implementation of the Workforce Investment Act in Iowa by assigning state level staff to active involvement in the Governance Group and MOA Support Team to address employment services for people with disabilities.  The strategies are things that IVRS is already doing, but now they will be measuring changes.

Doug Keast reported on Disability Program Navigator, Ticket to Work, and Work Incentives Planning and Assistance issues that will be addressed at the Oversight Committee meeting on Monday, August 18 from 1:00 to 3:00 at IWD.  See the report from that meeting for details.
Doug reported that his role at Iowa Workforce Development will be changing.  House File 2699 funded IWD to keep smaller IWD offices open
Doug has reported that some additional responsibilities have been assigned to him at IWD.  This is partly to take advantage of the leadership roles that Mary Lynn ReVoir and Sheila Stoeckel are able to take on with the Navigator and WIPA initiatives – but also to have a Program Coordinator in the Workforce Center Administration Division of IWD (believe me, I don’t have all of this on my business card) focusing on supporting One-Stops in responding to the requirements of House File 2699 in integration employment services more effectively in Iowa’s workforce center systems.  He will serve on a State Leadership team that will facilitate the development of policy that will support Iowa’s One-Stop system in changes that were attempted in our state’s implementation of the Workforce Investment Act.  These key areas of emphasis are:  1) integrated customer pool, 2) integrated customer flow, and 3) integrated staffing teams.
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