 MINUTES
STATE REHABILITATION COUNCIL
September 9, 2014
Attendees:  Joan Bindel, Sherri Clark, Jill Crosser, Randy Davis, Page Eastin, Renee Neppl, James Smith, Jeanne Sorenson, Rosie Thierer, David Mitchell

Absent:  Kathy Joblinske, Gary McDermott, John Mikelson, Lori Moore, Deb Samson, Edward Wallace
IVRS Staff:  Matt Coulter, Kenda Jochimsen, Kelley Rice, Lee Ann Russo, Jane McCord
Other Attendees:  Karen McDaniel (attendant for Randy Davis)

The September 9, 2014 State Rehabilitation Council (SRC) meeting was called to order by Chair Jeanne Sorenson at 10:40 a.m., with introductions following.  New members in attendance at the meeting were James Smith, IVRS Counselor from Iowa City; Randy Davis, a former member of the Statewide Independent Living Center (SILC) and currently serving as President of a local CIL Board; and Page Eastin, who is the Iowa Client Assistance Program (ICAP) representative.

Approval of June 3, 2014 Meeting Minutes:   Joan Bindel moved the SRC Minutes from the June 3, 2014 meeting be approved, as submitted; Rosie Thierer seconded the motion; motion passed unanimously.  

Public Comment:  None. 

Administrator’s Report:  David Mitchell welcomed everyone and then briefly reviewed highlights from his written report.  There will be changes coming due to the recently passed WIOA (Workforce Innovation and Opportunity Act).  Staff will be learning more about those changes in the coming months, and David said he will plan to focus on some of those new/changed regulations at the SRC meeting in December.  He said there will be increased emphasis in this new legislation on services to youth and supports for employer engagement, how we meet business needs and enhancing business partnerships.  There will be an emphasis on competitive integrated employment, enhanced accountability, collaboration and efficiency.  

The Rehabilitation Services Administration (RSA) has decided not to fund the regional training models.  Our Technical Assistance and Continuing Education (TACE) Center is out of Missouri.  Their grant will end on September 30, 2014.  The In-Service Training program will no longer be funded, beginning in FY 2015.  In the past we received separate dollars for In-Service Training.  
Changes will be occurring in the Independent Living Program, with oversight moving to the Department of Health and Human Services. There will be further guidance coming on that move, and David will share more information as clarifications are received. 
David gave a brief update on the Central Iowa Center for Independent Living (CICIL) negotiations.  IVRS has been involved in conversations with CICIL in the past, and due to some documentation issues do not have a current contract with them.  David met with CICIL about a month ago, and at that time they agreed to some stipulations to pay back $15,000 and agreed to several monitoring issues.  The Center brought in board representatives from Missouri for further oversight; then those people backed away.  The board President resigned and the Executive Director also resigned.  RSA has said that to continue, CICIL will need to have an Executive Director in place and must submit a resume for that person to them for approval.  After they get those things in place, we will resume negotiations.  This means it will be next July before a contract could be completed.  The money that would go to them will be divided among the other Independent Living centers.  
Page Eastin said the Client Assistance Program (CAP) is holding a community forum at the Polk County River Place on October 6, 2014 at 2 p.m. for people to voice their needs/concerns for impacting independent living services in Iowa.  She will provide a flyer that will be forwarded out to SRC members.  

David is in the process of going out to offices to visit with staff about the Strategic Plan.  IVRS will be developing a new Strategic Plan, and these conversations will impact what goes into that.  Dr. David Roberts from the Missouri TACE center will also be visiting supervisors and counselors in four or five of our offices to gain more input for this new plan.  Our Rehabilitation Services staff is also holding community conversations that will influence the development of strategic plan ideas.
David shared a PowerPoint being presented to staff as he goes around the state visiting area offices, and also showed a couple of short clips of success stories.  These clips were done through the Iowa Job Honor Awards program and are focused on how to recognize businesses that work with persons with disabilities.  The message back to staff is how we get more of these.  With new technology being provided, counselors will be able to share these videos with businesses.  There currently is a push for occupational skills training, which will involve helping businesses meet their training needs.  

Joan Bindel asked if the videos could be used on our Internet or media sites.  David said they are posted on our website and on our Face Book page.  He has been promoting these when going out to offices and encouraging people to share.  

Matt Coulter said Ticket To Work will be an IVRS priority.  Randy Davis asked about serving disabled vets and thinks part of our Strategic Plan should include reaching out to veterans.  David said that is one of the initiatives.  We are partnering with the Veteran’s Administration to find ways to help.  Kenda has talked to Iowa Workforce Development regarding the Home-Based Iowa program and says at the local level they work closely with IWD to help veterans.  David said we are still waiting for approval from the Department of Administrative Services on the new program, Project SERVE. This project would expedite opportunities for veterans to fill State positions.  They would go through an internship and at the end of that time could be hired for a full-time position.  David will be reporting back on these initiatives.  He also said we have opportunities to partner together with the Independent Living Centers in order to make better use of existing resources.  

Randy Davis asked if IVRS had a representative involved in the Olmstead group and encouraged David to think about Agency involvement with that group.

Financial Overview:   Matt Coulter reviewed some of the details of his report.  The Budget Team agreed to increase tuition reimbursement.  There had not been an increase in this amount for quite a long time.  Money coming back through SSA reimbursements can be used for any eligible case service expense.  Kenda says we are using some of this money for training.  Matt reviewed graphs with members.  

Randy Davis asked how fast people are being served.  Every month we are taking approximately 120 MSD people off the waiting list and letting in 300 or so SD folks.  David said they are on the SD list about five months and MSD are getting served from day 1.  Kenda said the problem now is staff capacity.  David said we are smaller staff-wise than 2009, so we are about at our maximum for numbers being served.  
Rehabilitation Services Bureau Update:  Kenda Jochimsen began by referencing the appeal during this quarter.  This appeal was for a person who did not want to pay his share of the cost of a vehicle.  Our decision was upheld and this person has since bought a less expensive car and paid his share.  
The first of the community conversations has occurred, with 36 attending.  There was very good participation and dialogue.  Making the Grade is a new contract being considered where it is hoped CRPs, schools, AEAs and VR will work together to create summer and after-school employment for sophomores and juniors.  This is about providing work experience for the students.  Renee Neppl said they look at college kids that have good grades, but work experience is essential for placing them.  Kenda said they stress internships.  
Most candidates for counselor positions require additional courses to fulfill their minimum qualifications.  Legislation now requires a Master’s Degree in Rehabilitation.  Other states are also facing this problem.  David Mitchell says one of the changes in the new legislation is that they move these minimum qualifications to a Bachelor’s Degree.  Kenda says one of the issues they have is that if they go to The University of Iowa they want to work in Iowa City.  She says it has been a struggle to recruit.  The University of Iowa and Drake both have programs for training counselors.   Joan Bindel asked that members be kept apprised of this situation.  

Kenda Jochimsen reported the Managers’ Retreat is scheduled in October, and this year’s focus will be on the learning culture.

SRC Member Activities:  Rosie Thierer was spotlighted at this meeting.  She began at Iowa State University with really no idea of what she wanted to do, and took a class in rehabilitation.  She began her career with an internship at the Iowa Department for the Blind (IDB) and feels fortunate to have been hired there.  Three years ago she went back to Drake to get her Master’s Degree.  IDB sets their own standards and did not require the degree, but she feels it really does make a difference.  Rosie enjoys the State Rehabilitation Council.  She enjoys hearing about the good things counselors are doing, businesses they are bringing in and would like to encourage members to think about their own networking.  David mentioned that IDB has had tours of their facility in the past and it is an eye-opening experience.  They have talked about IDB hosting an SRC meeting.  Rosie said IDB will be hosting an open house on October 15, 2014 at 524 4th Street in Des Moines.  

Lunch Presentation – Guest Speaker Mary Jackson:  Mary Jackson is an IVRS Program Planner.   She was formerly a counselor in Waterloo and the West Central Area Offices.   Mary is now overseeing the AAA contract with the Department on Aging, and works with the Youth Leadership Forum (YLF), TAPs, and Project SEARCH.  She reviews quarterly reports to ensure performance measurements are being met.  
Needs were identified with the aging population, so IVRS and the Department on Aging began looking at a contract for services to meet some of those needs.  There are six AAA agencies involved.  Mary handed out a listing of those six agencies, with a contact for each and counties served.  She is working with Suzie Paulson of the Department on Aging.  James Smith said he has referred several people to that program and asked if the program was ongoing.  Mary said that is the hope.  As long as there are successful outcomes, the hope is that it will be continued.  
Six hundred people have been identified as potentially benefitting from these services.  It is anticipated that each of the Employment Specialists could be working with approximately 80 - 100 people.  Employment Specialists are also trained to be looking at possible nutritional issues or transportation issues that may need to be addressed.  
If people are working with the Senior Community Employment Program (SCEP), they are not able to work with an employment specialist, but if they leave that program they would be able to.  David said they are looking at partnering with the Aging and Disability Resource Center (ADRC) and will try to report back on this effort.  
When a referral is received by an Employment Specialist there is a meeting regarding an assessment/plan and to decide if additional assessments are needed.  It is a team effort, with a team meeting to develop an employment plan.  The Employment Specialist works with an individual for a year and checks progress quarterly to make sure their position is stabilized.  They have received ninety referrals so far.  Mary is looking at the quality side of the services.  James Smith said he is excited about the program and sees a real need for it.  People he has been able to link have been very grateful.  Mary said Employment Specialists have been working with businesses and making connections.  Rosie agreed that this is a great possibility.  Jeanne Sorenson thanked Mary for all the information she shared with the council and asked if she would come back again as the program becomes more established.

Mary monitors the TAP program by tracking information to make sure performance measures are being met.  She reviews information quarterly to see if any issues need to be addressed.  Contracts run on the federal fiscal year.  
David wondered if it might be possible to have a success story from the Aging program available for the Legislative Reception in February.  Jeanne said a veteran’s story would be good also.  

Legal Update:  Kelley Rice reported on several administrative rule changes that have been submitted.  She does not expect any problems with obtaining approval.  The changes were necessary in order to be consistent with IVRS policy.  An example of a revision would be changing over to the term job candidates rather than clients.  Some are just clean-up items, such as anti-discrimination rules that were not complete, as in race, age, etc.  We don’t have independent rule-making authority, so Kelley will need to present at the State Board of Education for these changes.  Law requires that a hearing be held before changes are made, and that has been scheduled.  If there are no objections, changes will take effect on January 10, 2015.  If anyone would like to take a look at the changes, please let Kelley know.  We should have a good idea in December if these revised rules will be approved.  

State Plan Update:  Lee Ann Russo reviewed the six State Plan goals the Council is monitoring.  Four of these goals are required.  It was noted that counselors are trained as benefits planners, and each office has one.  Some of the planners are rehab associates.  
One of our state system goals is to align with the Department of Human Services (DHS) for the Medicaid Waiver.  We have been in meetings with DHS, and they are hoping to implement their plan by January of 2016.  IVRS has presented some strategies to staff.  The current proposal is that VR would be the funder first for ages 24 and under.  David is hoping that a mutual agreement can be signed off by DHS soon.   
In goal 3, Randy Davis suggested changing the term become rehabilitated to become employed, due to the confusion and interpretation of the word rehabilitated.  That is, however, a word used in the policy, so caution was expressed to explain this is about employment. 

Goal 5 and Goal 6 are new goals.  Kenda Jochimsen is working on a pilot regional program for students who are Deaf/Hard of Hearing.  This pilot program is in Charles City.  She has a leadership meeting next week and will report back.  They are very hopeful this model will help these youth academically.  Their goal is to have five regional sites around the state. 

Joan Bindel thinks it is important to review our goals at the beginning of each fiscal year.  What impact would it have if we tackled one goal at each meeting throughout the year, rather than all at each meeting?  It’s just a lot to tackle at one time.  Renee Neppl thinks it would help also to dissect a little more.  

There was some discussion on the order of the agenda.  If there are points made that connect to the State Plan, maybe that connection could be pointed out for better understanding.  It was suggested to concentrate on just Goal 1 at the December meeting.  Joan thinks we need to be more educated on each of these goals.  

NCSRC Feedback:  Renee Neppl reported that the National Coalition of State Rehabilitation Councils (NCSRC) consists of the Chairs and Vice Chairs of SRCs throughout the country.  This council provides an opportunity to collaborate and share best practices.  David encouraged Jeanne and Renee to sit in on the calls as they come in to hear different perspectives that might be of benefit to the Iowa SRC.

Committee Reports:  
Planning and Evaluation:  Rosie Thierer said they talked about the annual report they will be submitting to the Governor.  They are looking at an electronic report where there could be stories and videos, but would also provide a hard copy to the Governor.  It was felt the video could be an important element and the electronic format would provide an avenue for showing, rather than telling. A suggestion was also made to share a little bit about the SRC members.

Outreach:  Renee Neppl said they looked at the legislative piece.  They discussed looking for partnerships in the community to gather representation for the council.  They also thought VR representation on various councils in the community was important.  The 2015 Legislative Reception is scheduled for February 4 from 7 – 9 a.m., in Room 15 of the State Capitol, and this will be discussed more at the December meeting.  Renee noted the annual report to the Governor will be presented at the December meeting, and they will need a vote for approval of the report at that time.  
Financial Committee:  Joan Bindel encouraged others to join her and Matt Coulter on this committee.  She said it is an important committee that is responsible for the financial picture of the agency.  

Randy Davis said he would like to serve on the Outreach Committee.

Nominating Committee Designation:  Renee Neppl asked for volunteers to work on this year’s Nominating Committee.  Two to three members will be working together to bring nominees for Chair and Vice Chair to the floor for a vote at the December meeting.  Page Eastin, Joan Bindel, and Jill Crosser volunteered to work on the committee. Sherri Clark made a motion to approve this committee; James Smith seconded this motion; motion passed unanimously.
Meeting adjourned at 2:50 p.m.

 

The next SRC meeting is scheduled for Tuesday, December 2, here in Des Moines at the Jessie Parker Building, Knudsen Room, from 10:30 a.m. until 3 p.m., with committee meetings beginning at 9:30 a.m.
Other scheduled SRC meeting dates are February 3, 2015.  The 2015 Legislative Reception is on the schedule for February 4, 2015, from 7 – 9 a.m., in Room 15 of the State Capitol.
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