 MINUTES
STATE REHABILITATION COUNCIL
September 17, 2013
Attendees:  Joan Bindel, Sherri Clark, Gus Cordero, Nancy Cruz-Tretina, Doug Keast, John Mikelson, Jeff Mikkelsen, Renee Neppl, Rosie Thierer, David Mitchell
Absent:  Daniel Bray, Jill Crosser, Jim Flansburg, Kathy Joblinske, Venita Springman, Jeanne Sorenson, Chris Townsend, Mike Williams
IVRS Staff:  Matt Coulter, Kenda Jochimsen, Lee Ann Russo, Jane McCord
Other Attendees:  None
The September 17, 2013 State Rehabilitation Council (SRC) meeting was called to order by Chair Joan Bindel at 10:40 a.m., with introductions following.  Two new members were present – Doug Keast, who is a Program Coordinator at Iowa Workforce Development and Rosie Thierer, who is a Counselor at the Iowa Department for the Blind.  John Mikelson stated he is now employed with Midwest Military Outreach.
Kenda Jochimsen announced SRC Member Jill Crosser had a baby girl on September 13, 2013.  

Approval of June 18, 2013 Meeting Minutes:  Jeff Mikkelsen moved the SRC Minutes from the June 2013 meeting be approved, as submitted; Renee Neppl seconded the motion; motion passed unanimously.  
Public Comment:  None. 

Administrator’s Report:   David Mitchell reported two other appointments have been made to the SRC, Kathy Joblinske and Mike Williams.    Kathy and Mike were unable to attend today’s meeting due to other obligations. Kathy is a strong leader in working with VR and businesses throughout the state, helping people obtain work experience through a partnership with Manpower Staffing Services. There have been some good success stories come out of this partnership.  Mike Williams was selected to fill the position left vacant by Jackie Wipperman’s retirement and is now the CAP representative from the Department of Human Rights.  He brings a strong background of youth leadership and collaboration to the position.
David provided a written handout and added to this by reviewing several success stories.  On October 17 a business forum hosted by Governor Branstad, Lt. Governor Kim Reynolds, and Senator Tom Harkin will be held. This forum will focus on the benefits to businesses who hire individuals with disabilities. The forum will consist of four businesses sharing their experiences, information sharing, resource fair, and concluding with a client panel to share success stories. David shared stories of some of the individuals who would be involved in the client panel. 
Other dates David mentioned were October 3, when the Governor is scheduled to sign a proclamation for October as Disability Employment Awareness Month.  The Iowa Developmental Disabilities Council has been a strong leader in making this happen. The Iowa APSE (Association of People Supporting Employment First) Annual Conference will be held October 9 – 10, 2013 in Des Moines. Nancy Cruz-Tretina attended this event last year and both she and Sherri Clark plan to attend this year.  The Iowa Department of Aging has their statewide training October 14 – 15, 2013.  David is on one of the panels, with the topic of Independent Living. 

David shared information on the new Department of Education Director, Brad Buck. He attended a meeting earlier in the week with Director Buck and Department of Education staff to look at employment for veterans. One of the issues discussed is how we look at veterans who come from a military experience.  Is there a way to give them academic experience credit in order to formulate a marketing package?  They thought it would be interesting to know what businesses have a mid-skill gap, so came up with a list of occupations with the highest demand.  The information David presented on this can be found on the front page of the IVRS website or at the following link:   http://www.ivrs.iowa.gov/IVRSRequestforOccupationsinDemand.xlsx.  This information will also be forwarded to our field staff and posted on our Intranet.  
There was some discussion on the outreach to veterans.  John Mikelson said Workforce has a person now working with disabled veterans.  David shared that training is being scheduled regarding the VA program and that it is also part of the Governor’s initiative.  John will be sharing his experiences to counselors in a training this fall.  Rosie asked if outside people would be able to attend this training.  David said several offices will have people attending the training, which will be held via the Polycom system, so IDB staff could stop in at VR offices to attend. 
Joan asked if the SRC should be involved at the October Governor’s Summit. David said yes, they could be involved.  Location had not been confirmed, but he thought it would be at DMACC-Ankeny Campus. David will get that information out to people when confirmed.  (NOTE: Location confirmed is the FFA Enrichment Center, 1055 SW Prairie Trail Parkway, Ankeny, IA.)
Doug Keast mentioned on January 29 – 30, 2014, Denise Bissonnette will be coming in for a training offered to counselors and workforce professionals, which covers several employment initiatives.  This training is being offered through a collaboration of several agencies and will be offered with no registration fee.  The only cost per person would be the book fee of $30.  More information will be coming out on this.  Community partners will also be included in the training, and some of the Employment First dollars will be used to cover the cost.  Denise will be brought in to do training for RSB staff on 30 Ways to Shine at the end of October.  
Financial Overview:  Matt Coulter reviewed highlights from the Financial Update. The deficit is rolling out into the future, now into FFY 2016.  The Waiting List is smaller now than it has been, so progress is being made.  This time of the year is budget season and they are now working on the 2015 budget request, which will be submitted to the Governor’s Office and the Department of Management. The Governor presents his recommendations to the legislature in January. Last year the Governor made his recommendation through 2015, so we know somewhat the Governor’s direction. Based on the recommendation for 2015, we don’t think we will be communicating a message related to an increased state appropriation.  This will provide opportunities for education and information, providing groundwork for the future request.
David said this will have some effect on the message at the SRC Legislative Reception by putting more emphasis on success stories, rather than money. We feel like we are well situated.  David said the Governor’s Office typically asks to remain status quo. Kenda said one of the things well received at the Washington, DC level was an appreciation packet they put together for Senators and Congressmen, which covered people in their own districts. This seemed to be well received, and she suggested this might be a good option for next year’s reception. 
Matt noted the charts included with the Financial Update. Most trend lines are as expected. A spreadsheet showing the SFY 2014 budget, which was entered into the State computer system in July, is included on the last page of the update.  Matt pointed out the DDS appropriations, which are 100% federally funded.  
David said there are lots of things we are doing to create capacity in services.  One way would be to move some services out to community providers.  David also reported Kenda had been involved in creating a shared contract with the School for the Deaf.  We have a counselor that provides services two to three days a week in that school, which provides a 20% match.  They are also working on a plan to expand the transition program over the next three to four years, and are looking at more innovative ways to provide services, including embedding a VR staff person at a business in order to better serve job candidates. 
Doug Keast said it is interesting when he thinks of the services provided and wondered if we had guidelines for different areas.  Matt answered in the past we looked at 50% for case services, but don’t really look at that anymore.  We try to be as efficient as possible, and he carefully watches personnel costs. Without additional dollars, no change is foreseen in how things are structured now. Doug Keast asked about the ability for match.  In a CRP or one-stop center, are there ways to create a position that could be matched with federal funds? Is there a way to have someone in there that has VR experience and this could be used for match?  David said there are many rules, but there are options, depending on who the partner is or the type of agreement made. Sherri Clark noted they look at credentials carefully in an effort to increase qualifications of those they employ, which makes everything they are doing better in the end.  Joan Bindel added that it is the responsibility of SRC members to look over the budget, and if there are any questions to be sure to ask Matt throughout the year.  
RSB Update:  This update was moved to the afternoon and combined with the CSNA report.
Member Activities -  
  National SRC Forum:  Renee Neppl reported back to members on the National SRC Forum she attended in Washington, D.C. in June.  She said there is an abundant amount of resources available.  She talked about challenges and make-up of the event, where a diverse group of individuals from 62 of 73 VRs from across the country were represented.  Renee told members how important the training modules are and challenged everyone to take time to go through the modules. She suggested it might be good for new members to revisit the training modules again in nine months to one year.   Renee thought it might be a good thing to begin each meeting by reading the Mission Statement.  She also thought success stories are very important to hear.  The SRC should be looking at ways to recruit new members, and Renee thought businesses such as Home Depot might be looked at for providing a staff person to be on the SRC.  
Renee provided links on the back page of her handout and highlighted the SRC On-Line Training Series.  You actually receive a certificate after completing the series.  She challenged everyone to go through the training program and get their certificate.  Renee did note all state plans are now posted on the RSA website. Examples of activities from other State SRCs include using teleconferences for focus groups, partnering with universities on surveys, working with Blind Departments in focus groups, using Survey Monkey for surveys, and bringing in outside facilitators to talk about state plans. Joan Bindel also encouraged people to go through the training series, stating she found that very helpful when she first became an SRC member. 
Lunch Speaker:  Angie O’Brien, Statewide Mobility Manager, was the guest speaker for the working lunch.  They now have nine mobility managers working with her in various parts of the state, providing resources to cover transportation needs.  Angie has been in her position about two years.  She encouraged people to call if they have any transportation issues.

Transportation covers all 99 counties.  At present there are nineteen urban transit systems and sixteen regional.  Angie provided a brochure and material listing Mobility Coordinators in Iowa and the area covered by each coordinator.  This information can also be found at the DOT website.  Mobility Managers are funded with 80% federal money and 20% local match.  One of Angie’s goals right now is to capture successes. They really want people to talk about transportation issues again.  The Department of Transportation wants to hear what’s happening.  Mobility managers not only look at public transportation but all services that might be a solution.  Managers are pretty creative in doing problem-solving. Funding of these positions through the DOT will go away and their hope is that success stories will have an effect on getting other agencies to fund these services.  Gus Cordero wondered how people paid for transportation. Angie said there are a variety of ways. Some use vouchers, but each system runs differently.  The average fee is anywhere from $5 to $10.  Paratransit is a little more and could be up to $40.  
Legal Update:  Kelley Rice did not give an update, but did provide handouts regarding the eRehab website and the many resources available there.   
State Plan/CSNA:  Kenda Jochimsen and Lee Ann Russo hosted focus groups around the state this summer.  Meetings consisted of an hour in the morning for clients and an hour in the afternoon for partners.  At each forum they asked, What’s working? and What’s not working?  There were twelve public meetings held.  Lee Ann summarized the comments and provided handouts. There were some personnel issues, which are confidential and have been dealt with. They found the meetings very helpful and enjoyed interacting with job candidates.  Lee Ann, Charlie Levine and Kenda reviewed results and felt issues were either related to the areas of communication, partner issues, or service delivery. 

Lee Ann Russo discussed the survey postcard.  Results of these show 80% rank the quality of services as excellent and 15% rank services as good. Cards are given to job candidates at three different points during services and are in all offices.  Supervisors send the survey cards in every month and they are reviewed administratively.  Survey data was reviewed from handouts provided.  David said they found a programming error in the on-line version of the survey, and that has now been corrected. We are now able to collect data electronically.  
SRC members were divided into two groups to review information gathered and provide recommendations on what’s not working.  Kenda said one area where they found a need was in developing more communication on employment options. There is also a need to better communicate who we are, what we do and how we can be of service to people. 
The SRC was asked to look at information gathered and come to a consensus on priority areas to work on and make recommendations on goals and objectives.  Members were asked to request more information, if needed. Sherri Clark stressed the importance of working together as a team in finding options for employment of individuals with disabilities.  She says this is very important in the rural settings.  

Renee summarized her team’s findings.  This team included Renee, Rosie, Nancy, Sherri, and Kenda. Their team looked at Areas to Address and Strategy.  Major areas they found were training, employer engagement and targeting of businesses, relationship development, transition for lower functioning students, aging population needs, native language, education, and misconceptions.  They thought providing a shared training for a variety of service providers would be of value.  Other strategies identified were reviewed.
The second team included Joan, Lee Ann, Doug, Jeff, and John.  Joan presented for this group. 
They thought priorities included service, communication, collaboration, process improvement, and simplification. Methods used to gather input should be continued, including surveys and focus groups, and possibly expanding these.  
Today’s discussion was to get the ball rolling, to look at the outcomes and work on issues throughout the year.  Joan thinks more publicity is needed, that this adds value and provides education.  She said the Outreach Committee can work on that.  

Lee Ann said a major theme of the focus groups was communication and not knowing who does what.  Each job candidate should receive information at various times regarding services we provide.  Kenda thought the next step would be to form a subcommittee to be part of the meetings to work on strategies for priority areas. Jeanne Sorenson is chair of the Planning and Evaluation Committee, and that committee might want to take a look at this.  
Kenda said they need to know the SRC priorities.  Joan will work with Jeanne on setting up this subcommittee in order to identify priorities.  If you would like to volunteer to be on this subcommittee, please let Joan Bindel know.  David said it might be helpful for the Agency to get back to the workgroup with things they are currently doing to address areas of concern from the focus groups.  We will plan to come back to small groups at the December SRC meeting.  Members were asked to review focus group results provided in Lee Ann’s handout in the meantime.  
Committee Reports:  
Planning and Evaluation:  Lee Ann referred to the postcard survey and the information being compiled. At the bottom of the postcard it asks for a name and phone number if people would like someone to call them back. There have not been a lot of productive results received from this.  It was recommended to take out the last question or just ask if they would like someone to call them.  Joan Bindel suggested just providing our phone number and asking people to call in if they have anything to add, and also said results of the survey are excellent.  John Mikelson suggested taking everything after Question #5 off.  A typo on #3 will be corrected.  A majority thought it would be best to include at the end of survey, If you have additional comments or questions, please call…., and include the phone number.  Lee Ann will revise and send a prototype for approval.  
Outreach:  Joan Bindel made the report for this committee.  One area they are focusing on is the report to the Governor, which is due the end of December.  They plan to get together with David and Vicki Carrington to come up with a draft before the December SRC meeting.  One area they might want to highlight would be the TAP (Transition Alliance Program), which takes place in high schools.  There are two new TAPs, Ankeny and Fort Dodge. They would like to have some consistency throughout the year and focus on TAP this year. Joan said the committee would like to ask that a TAP staff person from Fort Dodge be a future luncheon speaker.  Kenda Jochimsen will make this contact.  There will be a section in the Governor’s report on TAP.  The committee would also like to follow up by asking participants of the TAP to attend the Legislative Reception in February. 
October is National Disability Employment Awareness Month.  The committee discussed working with Vicki on publicity and talked about SRC members being involved where they can be.  
Nominating Committee Designation:  Joan Bindel brought three names before the Council for approval to work on the Nominating Committee.  Those three people are Sherri Clark, John Mikelson, and Jeff Mikkelsen.  A quorum was not met for voting on approval of the committee, so this vote will be taken electronically. Pending approval of the committee, they will bring a list of nominations for Chair and Vice Chair before the Council for a vote at the December 3 SRC meeting.    
Rosie Thierer invited everyone to attend an open house at the Iowa Department for the Blind on October 15.  She will provide an invitation to be sent to SRC members by e-mail.  Nancy Cruz-Tretina handed out a brochure for the Learning Disabilities Association of Iowa 42nd Annual Conference to be held at the Airport Holiday Inn in    Des Moines on October 13-14, 2013.  Renee Neppl reported Easter Seals of Iowa is having their building project currently going on to build two new cabins at Camp Sunnyside.  Any interested volunteers are welcome and there will be an open house at Easter Seals of Iowa at Camp Sunnyside in October.

Motion to adjourn the meeting was made by Doug Keast; motion seconded by John Mikelson; motion approved unanimously.  Meeting adjourned at 3:00 p.m.
 
Next SRC meeting is scheduled for Tuesday, December 3, 2013, here in Des Moines at the Jessie Parker Building, Knudsen Room, from 10:30 a.m. until 3 p.m., with committee meetings beginning at 9:30 a.m.   

Other scheduled SRC meeting dates are February 25, 2014; Legislative Reception from 7 – 9 a.m. on February 26, 2014; June 3, September 9, and December 2, 2014.
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