MINUTES
STATE REHABILITATION COUNCIL
August 29, 2012
Attendees:  Joan Bindel, Curtis Chong, Gus Cordero, Jill Crosser, Nancy Cruz-Tretina, Jim Flansburg, John Mikelson, Jeff Mikkelsen, Renee Neppl, Jeanne Sorenson, Jackie Wipperman, and David Mitchell
Absent:  Daniel Bray, Sherri Clark, Craig Cretsinger, Chris Townsend, Kristine Hennings, Venita Springman 

IVRS Staff:  Matt Coulter, Kenda Jochimsen, Lee Ann Russo, Kelley Rice, Jane McCord, Jeff Haight

Other Attendees:  None.
The August 29, 2012 State Rehabilitation Council (SRC) meeting was called to order by Chair Joan Bindel at 10:35 a.m., and introductions followed.  Welcome to new members Jill Crosser, who works for the Brain Injury Association of Iowa; Nancy Cruz-Tretina, who works for the ASK Resource Center and is filling Mari Reynolds’ spot on the Council; and Curtis Chong, who works for the Iowa Department for the Blind as a Director of Field Operations. 
First order of business was approval of the minutes from the last SRC meeting.  Jeanne Sorenson moved the May 30, 2012 SRC Minutes be approved, as submitted; Jackie Wipperman seconded the motion; motion passed unanimously. 
Public Comment:  None. New members were informed by Chair Joan Bindel that the public is welcome to attend SRC meetings and address the Council during the Public Comment time.  Council is to listen but not respond with any comments.
Administrator’s Report:   David Mitchell welcomed everyone to the meeting and proceeded by reporting on a Board Administrator Seminar held by the Governor’s Office Tuesday, August 28, which he attended.  There are a total of 180 boards and commissions in Iowa, represented by people from all over the state.  The Governor’s Office shared with agency directors how important these commissions are.  The Governor’s four goals for the State of Iowa were also reviewed at the meeting.  These goals include 200,000 new jobs for Iowans; 15% reduction in the cost of government; 25% increase in family incomes; and the best schools in the nation.  The Governor’s Office held an orientation for new council members last October and will be holding another this fall. New members to the SRC should be receiving an invitation to this in the next week or two.  Attendance is voluntary. 
David sent an e-mail out to all SRC members containing information on a webinar to be held September 18 regarding performance management in state VR agencies and to be geared toward how state agencies work with councils.  Jackie Wipperman stated the webinar will be archived if you’d like to watch but this date does not work with your schedule. David said agency staff will be covering the webinar and will bring talking points back to the Council.  
David reviewed the Administrator’s Report and commented on the public hearing held by Senator Harkin in Cedar Rapids.  The hearing focused on what is being done and what changes have been seen because of the ADA. Jackie Wipperman stated that VR and Iowa Department for the Blind both support the Youth Leadership Forum (YLF).  David shared some current initiatives during the hearing, including YLF, Collaborative Transition Protocol, Transition Alliance programs, Project SEARCH (currently 2 projects involving hospitals in Mason City and Des Moines), new partnerships with staffing agencies, entrepreneurship, Employment First, and the Employment Network. 
IVRS works with the National Employment Network to help businesses meet their needs in working with persons with disabilities.  The last page of David’s handout contains information on the REDI program at Walgreens.  Iowa is one of the first states to work with this initiative. We are partnering with community providers to provide services to ready clients for retail positions with the hope that Walgreens will hire these people full-time once the training is complete. The program also helps people learn to be more marketable.  There will be more information to come in the months ahead on the Walgreens’ initiative.   
Financial Overview:  Matt Coulter presented the financial overview. During this morning’s committee time he met with new Council members, along with the Finance Committee members, to go over some of the IVRS financial information.  He reviewed the Financial Update and stated IVRS returned about 5.5 million federal dollars to RSA that we could not match for FFY 2012.  We need an additional $400,000 on top of the current state allotments to continue as we are now going.  This would allow us to serve approximately 1,000 clients.  If we don’t receive the additional money, we may have to curtail taking in clients. Eventually if we don’t receive additional dollars, we would need to shrink the agency. 
David stated the additional $400,000 is not to expand, but to enable us to continue as we are currently.  All costs are increasing, so we need to change our revenue strength.  Currently there are approximately 500 people each month coming off the waiting list. Based on the current funding level and without additional dollars, we would not have the ability to continue funneling these people into our caseload.   Matt says we are just trying to maintain status quo.  Jackie Wipperman voiced concern that counselors may be overwhelmed with caseload size, but it was reported that caseload sizes are reviewed at monthly Budget Team meetings.  Kenda Jochimsen stated 110 cases is optimal and that is about where it currently sits. Some offices have folks with lower caseload size and some run higher.  
Members were asked to review charts and graphs on their own. We are closing on SFY 2012 and looking at Federal 2013. There is no federal budget approved to date and the entire country is dealing with the threat of Sequestration.  If no agreement is made, Congress would need to cut all budgets across the board.  Jeanne Sorenson wondered if there were plans in place if this happened.  Matt stated if the Federal Government sequesters a portion it would not hurt us if the amount stays less than the amount that was turned back due to insufficient match.  Future years would be a major issue, but not today.  

Information Technology folks will be working with the Rehabilitation Services Bureau (RSB) in the coming weeks and months to evaluate tablet computers replacing laptops.  David and Matt will be meeting with the Department of Management (DOM) next week regarding the budget requests.  Matt says his new position as Bureau Chief is going well.  He is supervising Information Technology folks, personnel and accounting, and files and operations.   
RSB Update:  Kenda Jochimsen reviewed the RSB Update and said they have been doing quite a bit of training lately and feels this has played a part in the smaller number of people contacting Jackie Wipperman with the Iowa Client Assistance Program (ICAP).  Kenda is working with a Feasibility Planning and Study group which provides recommendations in some of the key critical areas in work skill development for students who are Deaf and Hard of Hearing. Gus Cordero feels we need data on students coming from the School for the Deaf, including how long they have been working and amount of their income. Kenda will ask to have the issue of gathering data on people employed after leaving the school addressed at the next executive meeting.  
Currently no surveys are being done for the Iowa School for the Deaf.  Gus said services at the Iowa School for the Deaf are wonderful, but they need to make the campus more accessible and serviceable.  He feels there really needs to be data and surveys. Kenda says it is an amazing facility.  Kenda said they need to think about all students and decide how they can all get a quality education – no matter where they are in the state.  There is a huge achievement gap with Deaf students. She sees this feasibility group looking at what works for all students, rather than one group. Kenda says they are currently in the study phase.  David stated VR has not usually been in these discussions. It is positive that VR is represented and is participating in these discussions.
Project Ability is working with Manpower on an opportunity for an individual who is unemployed to work with an employer for a week to see if this is something that could work out for the employer and client.  They are in preliminary talks on this. 
Another person may be added to the Customized Services for the Deaf program.  This is being tried out currently, and if used, another person may be added.  If not used, they will not add another person.  

Kenda asked if anyone could help her find why some businesses will not talk to our staff who may want to talk with them about one of their cilents.  She said people are finding because applications are on-line some businesses will not talk with them.  Kenda asked if anyone could give her some guidance on why that is and what they can do to be able to work with those businesses.  Gus Cordero said he had been thinking about that because some people are not good at working on the computer and would not want to fill out an application on-line.  He was wondering if they could talk with the ADA people and see if they could help resolve that issue.  Renee Neppl said she would ask someone from Principal Financial Group to give Kenda a call. Her understanding is that everything is done to make sure it is the most convenient way. When people come in to apply at Principal, they do have computers set up and are willing to help people.  Kenda says they do not want to cause legal problems, but do want to service the client and business the best they can. 

Lunch Speaker:  David Mitchell is making area office visits this summer/fall and gave the same presentation he gives to those folks.  Typically he begins by reviewing our mission, which is:

We provide expert, individualized services to Iowans with disabilities to achieve their independence through successful employment and economic support.

IVRS vision statement has been:

To be a respected leader that delivers innovative services to better the lives of Iowans with disabilities.

When office visits are completed, the new vision statement will be:

Making a positive difference for every person, one person at a time.
Legal Update:  Kelley Rice provided a handout containing an update on the Independent Living client who filed an appeal in Polk County District Court. There is a 30-day period to file an appeal with the Iowa Supreme Court.  Client does have attorney representation, and her adult daughter has been the advocate for her in this process. Joan reminded everyone that cases such as this are rare for the agency.  

Kelley also provided information on a newly created state agency and an executive order signed by Governor Branstad, which will require some agencies to create a stakeholder rulemaking group.  Jackie Wipperman wondered if the SRC would be classified as one of these groups, and Kelley said that would not be the case.  
SRC Member Role:  John Mikelson is a Coordinator of Veterans Services for the University of Iowa.  There are many veterans returning home and going to school who are just now learning how to deal with disabilities.  John’s job is to help them with reasonable accommodations in the classroom and to help get them back into the community. Education is very important for them.  As these people return, he wants to make them aware of services available to help them, and also works with people to develop skills they may have developed while in the service that can carry forward into full-time employment.  

State Plan:  Lee Ann Russo referenced the State Plan timeline in the handout provided.  Beginning in 2013, the SRC will need to explore options for the Comprehensive Statewide Needs Assessment (CSNA) and what to address in terms of goals.  The CSNA takes into consideration issues presented by stakeholders.  After gathering information, all is shared between IVRS and the SRC as is appropriate to developing goals.  The 2013 State Plan which was just submitted this past June has been approved.  The 2014 State Plan will be submitted next June.  

Several questions are listed on the back of Lee Ann’s handout that may be asked as we look ahead to the next CSNA.  Last year there was a subcommittee working on these issues and another subcommittee needs to be developed to begin planning for the FY 2015 needs assessment.  David mentioned that we are partnering with Disability Rights Iowa and may be able to look at information they are currently gathering and use some of this information as we move ahead with plans for the next CSNA. David will ask Jane Hudson, who is the Executive Director, to be the lunch speaker at the November SRC meeting. 

Jeff Haight provided handouts on customer satisfaction data for active and closed cases and reviewed with the group.  Jeff is a Resource Manager and gathers statistics, provides logic models and reports for the Agency, and helps with the budgets.  The majority of responses coming in on surveys for active cases have been excellent and good.  This process began in May, and boxes for these survey responses now sit on reception desks at area offices across the state. There are multiple ways of receiving this survey.  
David makes calls to those that list their names and numbers.  One pattern identified is if a person has been transferred to another counselor, there is more likelihood of a poor response and falling through the cracks.  Curtis Chong asked about the small number of survey responses and Lee Ann reported that it is because the survey has just been offered since May, and Kenda said it is totally voluntary.  Jeff Mikkelsen, counselor from the Cedar Rapids office, said that everyone he has spoken to at the appropriate time has taken the card. He also tells them they can send their responses in or access the survey at the IVRS website.  This is a simple four question survey.  Members felt they would be more likely to get responses if there were negative feelings.  
The survey for closed cases is done monthly, and only about 26% of 1381 surveys mailed came back. That is actually very good. Jeff has added information from last year’s responses to the same questions for comparison to the current year.  For the majority of questions compared, the current year is actually the same or slightly greater than last year.  Group discussed this morning what to do next year. The rate of return on surveys e-mailed is at 3%.  

Council was asked if they thought the effort of e-mailing surveys was worthwhile.  Discussion brought up concerns of confidentiality with e-mailed responses and if people just delete the message because they don’t recognize who it is from. Curtis Chong suggested using Constant Contact for sending e-mails so it would be generic from IVRS. He said he would be glad to look at a better way of sending surveys out.  Jackie Wipperman suggested sending a letter to those that don’t reply to the e-mail to see if they would reply to a letter.  Kenda Jochimsen reminded people that the survey is from the SRC.  If the SRC wants to do a letter, they could include that in a packet that counselors could be asked to give out.  Joan asked the Planning and Evaluation Committee to look at this and bring up at the next meeting to decide on an approach and also asked Curtis to look into getting information on Constant Contact to help in sending the survey message out from IVRS.
Committee Reports:  
Planning and Evaluation:  Lee Ann reported that the manual Mari Reynolds asked IVRS to provide regarding what a client can expect while going through the VR process is being updated. Kenda Jochimsen brought this up to supervisory staff and asked them to look through the previously used manual and make needed changes.  This manual will be included on the IVRS website after some final tweaks and revisions are made.  Jeanne Sorenson made the actual report for the committee.  She stated the committee had spent their time reviewing the survey information.  They are concerned with not getting responses needed to make information viable.  Joan reminded everyone again that this survey comes from the SRC to give feedback on what is happening in the agency.
Outreach:  Jackie Wipperman gave the report for this committee.  The main thing talked about is that the legislative reception is scheduled.  The date for this reception is Wednesday, March 20, 2013, which means the SRC meeting will be held Tuesday, March 19.  The committee asked David to sit in on their next meeting.  They would like to get good talking points to work on.  The day before the reception they will be packing goodie bags, but will make up fewer bags this time.  Reception will be on the east side of the lobby of the State Capitol by the stairs, from 7 – 9 a.m. Committee will be working on the end of year report to the Governor’s Office.  SRC members were asked to look at attending other legislative receptions and to make contact with chamber members.  If anyone knows of other receptions open to the public involving business and industry, please let Jackie know.  Outreach Committee will also provide assistance to Lee Ann for the CSNA.  Jackie told members to come ready in November to have pictures taken.
New people will choose their committee in November.

Nominating Committee Designation:  Joan asked Sherri Clark, Renee Neppl, and Chris Townsend to work on this committee.  When consent of these people to serve on the committee is received, full Council approval of the committee will be needed.  This will be done by a Yes/No electronic vote.

Motion to adjourn was made by Jeanne Sorenson; motion seconded by Jackie Wipperman; motion approved unanimously.  
Meeting adjourned at 3 p.m.
Next SRC meeting is scheduled for Wednesday, November 28, 2012, here in 
Des Moines at the Jessie Parker Building, Knudsen Room, from 10:30 a.m. until 3 p.m., with committee meetings beginning at 9:30 a.m.   

SRC meeting Tuesday, March 19; Legislative Reception Wednesday, March 20.
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