 MINUTES
STATE REHABILITATION COUNCIL
June 3, 2014
Attendees:  Joan Bindel, Sherri Clark, Gus Cordero, Nancy Cruz-Tretina, Kathy Joblinske, Doug Keast, John Mikelson, Renee Neppl, Jeanne Sorenson, Rosie Thierer, David Mitchell
Absent:  Daniel Bray, Jill Crosser, Jim Flansburg, Jeff Mikkelsen, Venita Springman, Chris Townsend, Mike Williams
IVRS Staff:  Matt Coulter, Kenda Jochimsen, Lee Ann Russo, Jane McCord
Other Attendees: Jill Avery  
The June 3, 2014 State Rehabilitation Council (SRC) meeting was called to order by Chair Jeanne Sorenson at 10:30 a.m., with introductions following.  Jill Avery was in attendance as the ICAP representative since Mike Williams has made a move to another department in State Government.  ICAP will be transitioning to a new employee later this year.
Approval of February 25, 2014 Meeting Minutes:   John Mikelson moved the SRC Minutes from the February 25, 2014 meeting be approved, as submitted; Renee Neppl seconded the motion; motion passed unanimously.  
Public Comment:  None. 

Administrator’s Report:  David reported we did get additional dollars and part of that was due to the efforts of SRC members and the Legislative Reception.  He also wanted to thank the community partners for all their efforts on our behalf and Sherri Clark, who is part of that group.  
IVRS staff nominated Winnebago for an employer award through the Iowa Business Association, and they won. The award is presented to a large business who has helped Iowans with significant barriers to employment overcome those barriers by providing jobs.  This came about as the result of the Governor’s Summit last fall.  A video is being developed that we think will help show other businesses how a partnership with IVRS could be beneficial.
David continued by reviewing the Administrator’s Report provided.  IVRS staff who received iPhones had expressed an interest in the phones to travel out in the field to serve our job candidates.  They will have access to texting and the Internet, and the phones also provide hotspots, so there will be the capability to connect with other mobile technology. 
A small group of IVRS staff will be looking at expanding those video clips for use in the field.  It is hoped staff will be able to bring up a short clip from a local business to share with other potential businesses in their area.  We will also be working on providing short clips of job candidates talking about their experiences and success stories that can be shown to new people coming in the door.  
At the national level, we’ve learned the reauthorization of the Workforce Investment Act may be brought up for vote by the end of June.  If the changes go in as is, there will be several things that impact our State Plan and how we track certain areas.  There is an emphasis on transition, so there will be some changes.  David will keep everyone updated as things progress.

Rosie Thierer said she had heard about the iPhones from someone she knew and the input was very positive.  David said field staff was pretty consistent about wanting this technology.  Rosie did have a question on the fourteen community providers mentioned in the Employment First initiatives, and wondered if the mental health centers played a part in that.  David said definitely.  He reported that actually a lot of the funding was not decided until the end of the week prior to this SRC meeting.  We are in a better position now to work with our community providers, but need to be mindful of how this affects staff working in the local offices.  We need to organize and have a plan in place.  Lee Ann Russo is sorting out what the messaging is and should be.  
Joan Bindel asked if there was a policy in place on confidentiality or if any training had been rolled out at the same time the iPhones were handed out.  David said they met with the IT team and put training together very quickly, and there is additional training still coming.  It was necessary to act quickly on purchase of the iPhones in order to receive a special offer of receiving the phones at no cost.  The initial training was mandatory for people receiving the iPhones.  All phones are encrypted and apps that people are able to download will be monitored by our IT department.  We do have a mobile device policy in place, as well.  This is all tied into a larger vision down the road.  
Gus said just a couple of days ago he had communicated with some deaf individuals on an iPhone, and he was just amazed at how easy it was to communicate.  David said he was in a meeting yesterday regarding the use of technology in working with deaf individuals and trying to figure how that will look in the field.  
David noted this would be the last meeting for several people rotating off the Council.  Gus Cordero and Nancy Cruz-Tretina were thanked for their contributions and work on the Council.  Nancy will be moving to Delaware at the end of June.  We also have Jim Flansburg, the Department of Education representative, rotating off and will be replaced by Deb Samson.  We will have a replacement for Gus through the Independent Living Council.  Lori Moore from ASK Resources will be taking Nancy’s spot on the Council.  We are also losing Venita Springman and Chris Townsend, and are looking at replacements for those vacancies.  We should be hearing from the Governor’s Office soon on those.  Jeff Mikkelsen will be replaced by James Smith of the Iowa City Area Office.  Jeanne Sorenson also thanked them and said they would all be missed.

Financial Overview:   Matt Coulter reviewed the Financial Update provided.  May projections are not available yet, so projections contained in the report were from April.  Personnel expenses are projected to decrease, but this usually occurs.  These are projections made at the beginning of a State Fiscal Year, and then changes occur.  All other areas are pretty typical.  Waiting List releases are done weekly, usually on Mondays.  These numbers are discussed at the monthly Budget Team meetings.  The Waiting List is beginning to grow.  Monday that number was at around 2000.  What that really means is there are more people coming in for services than we have the capacity to serve.  This capacity issue is discussed each month at Budget Team meetings.  
The caseload is about where it was last year at this time.  Kathy Joblinske wondered if it would make more sense to outsource more of these services.  Kenda says that sometimes creates more problems.  She said in the past counselors got into being more of just case managers.  Whatever we put into practice becomes part of the actions of the counselors.  Several years from now we might see problems as a result of this. 
Rosie Thierer wondered if we were still working with the same number of students in post-secondary education, and Matt said it is slightly lower. Kenda reported we are paying for summer tuition this year, which we had not been doing.  The key issues with staff are business needs and job candidates acquiring the skills to match those needs by either attending college or on-the-job training.  

The appropriation’s bill for IVRS has been signed by the Governor.  We did not ask for the Independent Living or Independent Living Center increases.  The Independent Living Center grants go directly to the centers.  

Matt said it appears we will be able to match all federal funds next year and into the future.  It is anticipated this appropriated amount will be our baseline in the future.  Charts and graphs were provided as part of the update for review.  The 2013 State Audit is complete and for the second year in a row there are no audit comments.  Matt said we are at the end of the state fiscal year and will be closing out accounts.  This is a very busy time of year.  We are building the State 2015 spending plan right now. The new state fiscal year begins July 1. The next thing that happens is we build a spending plan for 2016 and 2017. Those are to be turned into the Department of Management by the end of September.  
Gus asked about the Building Bridges day at the State Fair and if we would be participating in that this year.  Joan Bindel said she and Jackie Wipperman had been there a couple years ago.  Jill Avery said it is planned to continue and CAP plans to participate.  Joan said the Outreach Committee has looked at this in the past.  

Matt thanked Joan for joining him in the Financial Committee meeting this morning.  Matt asked her if there was any other information he should be providing to the Council, and she suggested people let her or Matt know if there is something they would like to see.  They talked about internal controls and personnel caps.  This might be something to look at in the future.
Rehabilitation Services Bureau Update:  Kenda Jochimsen reviewed the report provided as a handout.  She said it is important to be aware of business needs and capacity issues.  Kenda thanked Lee Ann and field managers who are trying to create a good system to help CRPs and business communities.  Beginning this fall Kenda, Charlie Levine, and Ruth Allison will be traveling out to do an analysis of statewide service delivery.  They will be trying to identify system barriers, and this should help bring partners together.  They will also be talking to job candidates who have been successful.  We can learn a lot from what’s working and plan to target successful job candidates to see what they need to continue doing.  They will also sit down with staff.  
David said in relation to statewide analysis, they are also bringing in a couple of people from TACE that will be meeting with about five offices and gathering information and meeting with new counselors.  This will bring checks and balances into play.  

Rosie Thierer asked if all AAA agencies are staffed from the new aging project. David reported five out of six have hired an Employment Specialist.  Mary Jackson will be here at the fall meeting to report on how that is rolling out.  Hopefully we will have success stories come fall.  
Lunch Presentation – Guest Speaker Michele Meadors:  David introduced Michele, who is a member of the Statewide Independent Living Council (SILC).  She is a strong advocate for people with disabilities.  Michele has also applied for membership on the State Rehabilitation Council.  Michele had flyers for the group, which lists organizations she is a member of.  She told people any one of us could be in her place.  In just a second her life changed in 2011.  Just a patch in the road and that’s all it took.  She wanted people to think about how they would tackle the obstacles.  It takes a lot of courage and attitude to survive.  
It was 2011 and her first day of work in Corydon, Iowa.  Michele was life-lined to       Des Moines, where the doctor came in and said she needed emergency surgery.  Nothing was broken, but her neck.  He told Michele her neck was broke and she now had a complete spinal cord injury.  She eventually learned it removed her ability to walk.  She wondered what she was going to do.  She had worked with kids with this problem.  She realized she had no other choice than to figure out how to live her life with the same ambition, and from that moment on, did.  
Michele went to the rehab hospital in Lincoln, Nebraska, and from there went to Omaha in QLI (Quality of Living) for spinal cord injuries, to learn how to live again.  She learned to live independently in an apartment.  She didn’t want to be a burden to her family, so went about figuring out a way of finding a job and living independently.  Michele went to VR in Council Bluffs, and did job coaching in a greenhouse.  She left QLI determined to live on her own, which she found to be a huge task.  She could not go back to Corydon, and began looking in Des Moines for a place to live.  She thought she needed to figure out who knew about housing for persons with disabilities, and she is now spokesperson for the Iowa Finance Authority housing website.  
Transportation was another issue, so Michele got hooked up with the Transportation Advisory Committee to try to make things better for others.  She needed to figure out her banking, and found a bank that is handicapped accessible.  Michele plans to live as independently as she can.  
Someone came up to her at the Olmsted group and said they wanted her to run for Miss Wheelchair Iowa.  She thought, isn’t there a better candidate?  She filled out papers and went to Iowa City to compete.  There were some very amazing women, but she did win and now has the opportunity to represent Iowa in the Miss Wheelchair America.  Her platform is, No one should be denied the ability to live independently.  Her speech will not be a planned speech.  Her mouth and heart is large and she is going to take all the other women’s issues as her platform.  Michele’s next battle will be home care.  
Competition for Miss Wheelchair America will be held the first part of August.  The competition can be viewed live if you go to their website. There is also a website for Miss Wheelchair Iowa.  One of the things she was required to do was to have a Facebook page, so if you type in her name, you will be able to get to her Facebook page.  Michele welcomes notes from people.
Everyone thanked Michele for coming in and sharing her story with them.  

State Plan/CSNA:  Lee Ann Russo reviewed State Plan amendments that will need to be approved and submitted by the end of June.  Those attachments include:

· Attachment 4.2(c) Input of SRC;

· Attachment 4.7(b)(3) Request for Waiver of Statewideness 2015;

· Attachment 4.10 (required, but not yet ready for review);

· Attachment 4.11(b) Annual Estimates; 
· Attachment 4.11(c)(3) Order of Selection;

· Attachment 4.11(c)(4) Goals and Plans for Distribution of Title VI, Part B Funds.

Lee Ann will get these to people for review and electronic approval.  
The needs assessment was next to be reviewed.  Lee Ann thanked Joan Bindel, Kathy Joblinske, Renee Neppl, Kenda Jochimsen, and Jeanne Sorenson for helping put this together.  They have been working on how to partner towards better communication to reach minority groups.  Doug Keast said one of the big challenges is they don’t come in for services like the other groups.  Nancy Cruz-Tretina said even speaking the language, it’s hard to reach out to the Hispanic community.  Kenda pointed out another issue is they don’t have to be a citizen, but they do need a visa to work here.  Jill Avery said they face some of the same issues with the Native American group.  Trust and communication are issues.  Other issues faced are services to those over 55 and benefits planning.  Lee Ann said they will continue to address all of these issues.  
Surveys are discussed at each meeting.  Joan asked if they are going to continue with surveys.  They talked about this at their committee meeting and talked about making them meaningful and can talk more about this at their subcommittee meetings.  She feels we have received consistent data and she personally is satisfied and wondered if we wanted to continue with this.  We are required to check consumer satisfaction, but it doesn’t specify how we are to do this.  
Currently we provide the survey at three points during the process for job candidates, and they receive one after closure.   Renee asked if survey information was being used for more than the Council needs.  David said no, but maybe on occasion.  Renee wondered if there were other ways to use the data.  Kenda said we have lots of data and that is shared with staff.  Joan said there is administrative work that goes into this survey and she wondered if the Council felt there was something else that could be done that would be less cumbersome.  She would encourage us to look at doing something new and for the committee to address this.  Lee Ann said they will have further discussion on how to capture that information.  

Lee Ann went on to review the FFY 2015 State Plan Goals that also require Council approval.  The first four goals are required.  We are collaborating with other agencies to address the RSA standard of 2.1, under Goal 1.  Gus thought it would be good to explain to new Council members what the 2.1 standard actually means.  John Mikelson talked about cultural diversity in our state and where the pockets are and how to address those.  He thought it would be good to look at the geographic area and see what is needed for specific offices.  When they review data, they will see what areas have a more diverse background, as opposed to others.  The SRC will look at that.  
The last bullet point under Goal 1 is to develop strategies around quality assurance at the local office level.  There was some discussion for this goal and to be included under Goal 1 will be - The SRC will analyze the RSA standard 2.1 by area office to make recommendations to IVRS management.  Lee Ann said last year we did meet this standard.  Second bullet in Goal 1 is to be removed.

In Goal 2, Jeanne asked if rather than Ticket Holders in the first bullet, for clarity it could read Ticket to Work (TTW) Holders.

Goal 3 looks at the RSA standard for number of successful closures.  David has been working on waiver funding with the DHS, and noted IVRS can only provide dollars for VR qualified job candidates.  

In Goal 4, David clarified only one project for Project Search is funded by VR.  That sentence will be deleted.  The fourth bullet regarding Customized Employment will also be deleted.
Goal 5 and 6 are new goals.  David asked on Goal 5 if we are talking about other populations also, and should we include the Deaf and Hard of Hearing.  Consensus was to include…. and students who are Deaf and Hard of Hearing to Goal 5.  The development of a regional pilot project for students who are Deaf/Hard of Hearing will be evaluated.  The first bullet under Goal 6 will also be deleted.
Lee Ann will revise the State Plan Goals document and send out to SRC members with specific action that is needed.  Approval of the eight State Plan attachments is also needed.  All documents will be sent out to members for review and electronic approval.  This needs to be done before June 30.  
Committee Reports:  
Planning and Evaluation:  Lee Ann said they discussed survey results.  It’s a requirement to measure satisfaction, so we do need a plan in place.  Doug Keast said it sounds like the next time the committee meets they should think about other ways to gather this information in order to reduce the efforts required in gathering the data.  Lee Ann said they also discussed publicity and how to showcase success stories.  Gus said we have a lot of successes and his feeling is that maybe there is not enough promotion throughout the state on what VR is doing to help job candidates.  Putting ourselves out there in front of a camera or next to a client who is working and the success of someone working would be beneficial.  Kathy said that on the other side, employers would know more about this also.  We need to find ways to sell our clients and show how they could benefit employers.  We also need to include diversity/ethnic groups with this.  They will discuss new strategies for gathering survey information.  It was noted the current survey is only in one language, and targeting various populations/ethnic groups might be good.  They will take a look at what other avenues might be helpful.
Outreach:  Renee Neppl said there was very little to report.  She thanked everyone for participation in the Legislative Reception and encouraged people to attend next year.  It was a great opportunity to meet our legislators.  The 2015 Legislative Reception is scheduled for February 4.  
David said all SRC members attend some type of orientation when they are placed on the Council.  There will be six new members this fall.  We will plan on new members coming in around 9 and attending an orientation until 10:30, when the regular meeting begins.  Kelley Rice, IVRS Attorney, will be going over useful information for this orientation.  Please let us know if there are things you feel would be helpful in acclimating new members to the Council.  We would appreciate any feedback from SRC members on this.  Nancy Cruz-Tretina said she thought it would be nice to spend some time and share with people what the minutes are and the history that goes with the minutes.  Joan thought it would be good for all Council members to go through the orientation again, and wondered if we could integrate some of that discussion into the committee meetings.  John Mikelson thought it would be good if they could become acquainted with the various committees.  David thought the orientation could be structured to allow committee chairs to give an overview of their committee.  
The on-line tutorials are important to review.  Kenda suggested doing portions of these tutorials at the beginning of each meeting.  Joan said six new members is huge and engaging them from the beginning is important.  If members have any other thoughts or suggestions, please send us a note.  
Since this was Nancy Cruz-Tretina’s last meeting, she thanked everyone and said it has been an honor.

Meeting adjourned at 3:00 p.m.
 
The next SRC meeting is scheduled for Tuesday, September 9, here in Des Moines at the Jessie Parker Building, Knudsen Room, from 10:30 a.m. until 3 p.m.  An orientation for new members is scheduled from 9 – 10:30 a.m.  Current SRC members are also invited to attend this orientation from 9 – 9:45 a.m., at which time you will be excused to conduct your committee meetings.  Attending the orientation is optional for current members; however, committee chairs are asked to attend in order to give an overview of your committee.  If you do not plan to attend, please note committee meetings will begin at 9:45 a.m., this meeting only. New members will remain in orientation until the regular meeting begins at 10:30 a.m.
Other scheduled SRC meeting dates are December 2, 2014 and February 3, 2015.  The 2015 Legislative Reception is on the schedule for February 4, 2015, from 7 – 9 a.m., in Room 15 of the State Capitol.
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