 MINUTES
STATE REHABILITATION COUNCIL
June 18, 2013
Attendees:  Joan Bindel, Sherri Clark, Gus Cordero, Craig Cretsinger, Jill Crosser, Nancy Cruz-Tretina, Jim Flansburg, Jeff Mikkelsen, Renee Neppl, Jeanne Sorenson, Jackie Wipperman, David Mitchell
Absent:  Daniel Bray, Venita Springman, Chris Townsend, John Mikelson 
IVRS Staff:  Matt Coulter, Kenda Jochimsen, Lee Ann Russo, Kelley Rice, Jeff Haight, Jane McCord
Other Attendees:  Emmanuel Smith
The June 18, 2013 State Rehabilitation Council (SRC) meeting was called to order by Chair Jackie Wipperman at 10:35 a.m., with introductions following.  David Mitchell introduced Emmanuel Smith, who is gaining exposure this week to IVRS operations.  Emmanuel is an intern from the ADA Great Plains Center who is spending half his time this summer with Disability Rights IOWA and the other half with the Department of Human Rights.  He is a Valley High School graduate and graduate of Drake University.  Emmanuel is an effective writer and writes about his experiences as a person with disabilities.  Emmanuel said it has been wonderful to have this experience to intern.  To find his blog, go to VRIowa.org or DRI.org and click on the link provided.
Jackie Wipperman stated she has retired from her position at the Iowa Client Assistance Program, leaving June 6.  Since she has completed two full terms on the Council, she will not be reappointed at this time. 
Jim Flansburg said there are many changes at the Department of Education.  Director Jason Glass is leaving to take a position in Colorado. They will be searching for a new director, and the end of August is when they would like to have the new director on board.  Jim says they have been pushing for education reform the last couple of years and this year the Governor’s top priority was passed.  They are working now to determine how changes with this reform will be rolled out. 

Approval of March 19, 2013 Meeting Minutes:   Joan Bindel moved the SRC Minutes from the March 2013 meeting be approved, as submitted; Renee Neppl seconded the motion; motion passed unanimously. 

Public Comment:  None. 

Administrator’s Report:   David Mitchell acknowledged the two members rotating off the SRC with this term by giving each a Certificate of Appreciation. Craig Cretsinger has been Chair of the Council and a great partner and advocate. Craig’s work on the Council has been greatly appreciated. 

David also expressed appreciation for all the help and support Jackie Wipperman has provided IVRS in the past.  She has always been a very strong advocate.  Since Jackie had just begun her year as Chair of the SRC, David discussed this with her and a decision was made to ask Joan Bindel if she would agree to continue as Chair for the next two meetings, at which time a new Chair will be voted on.

David briefly went over his report to the Council.  Renee Neppl will be leaving Sunday, June 23, to represent the SRC at the National State Rehabilitation Council Forum in Washington, D.C.  David and Renee discussed this morning what they would like to see come out of the trip – ideas that might be valuable to bring back to the Council. Some ideas they would like to see come out of the forum would be regarding business roles and how councils are working with businesses, how SRCs around the country are doing things differently and what we can learn from them, how state assessments are conducted, and how councils communicate with legislators.  The agenda for this SRC Forum is contained in the Administrator’s Report.  
David asked members to look through the remainder of his report and then shared a short clip from the National Governors Association (NGA) meeting where they came together to talk about the NGA initiative, which is driving state and national conversations right now.  Key points that came out of this meeting are that all people can work if they have the right supports.  We need to recognize the need to understand job candidates and their skills and relate that to business needs in order to market those skills. Cross collaboration and building capacity all work together to get this accomplished.  There will be more of the video at the next meeting.  
Gus Cordero said a Deaf person can achieve much in life.  He raised four children and they are all hearing and they are all successful.  He knows a number of Deaf parents who go unnoticed and do very well.  
David shared a story about Project Ability, where they are partnering with Manpower to help people having difficulty getting into the workforce.  Our Iowa City office placed someone with Project Ability through Manpower as a temporary bookkeeper.  This person impressed the business and Manpower with his commitment.  He had a below the knee amputation and returned to work within two weeks.  He told his counselor it was good to be needed. He is now employed full time because of his commitment to his work.  Project Ability has had 38 placements since the initiative began.  This is tied to the Manpower offices and probably covers around 80% of the state at this time.  

Financial Overview:  Matt Coulter reviewed the Financial Update and stated the IVRS financial position at this time is good. Fewer graphs are included in this update as Matt is trying to simplify and give just the details that are of use. We are making an effort to spend down carry forward dollars. If we are not successful in getting more money in 2015, we will be looking at a deficit.  
Today we really see no impact from the Sequestration, but it could have an impact if it continues.  IVRS received $33,032 to help cover the cost of services we purchase from the Department of Administrative Services, such as accounting services. This can be used as match. 

For the first time since 2006, we have not had an audit comment. David said the SRC had worked hard this last year with the legislature and he wanted to thank everyone for the Legislative Reception and their communications with legislators. The Rehabilitation Services Bureau has focused on October as Employer Awareness Month.  Information on these events is shared with legislators.  One of the concerns right now is federal regulations that may not let us do hospitality type things.  
RSB Update:  Kenda Jochimsen, Charlie Levine and Lee Ann Russo are traveling out this summer conducting focus groups. They ask those attending what’s working and what’s not working. In the Clinton area they did receive some specific concerns about some difficulties with a particular counselor.  They take care of those instances at the time. What they capture for the SRC are system needs. At the end of the needs assessment they will be giving a complete assessment to SRC members. 
Kenda reviewed the areas of need mentioned thus far in the process.  They want to make sure job candidates feel confident that they know what their options are. 
There have also been some positive comments coming out of the meetings. There was an older gentleman who related he was embarrassed to go into an interview before and now has more confidence.  They have heard from providers that they now have connections with counselors.  They’ve heard quite a lot about transportation and do know that is an issue.  
Jackie Wipperman asked if they had numbers on those attending the forums.  Those numbers for the meetings already held are:

Job Candidate #’s



Community Partner #’s

Decorah = 2




Decorah = 9

Davenport = 3 (plus one’s husband)
Davenport = 3

Clinton = 4




Clinton = 5

Des Moines = 1 (plus his mother)

Des Moines = 7

Sioux City = 2 (plus one’s mother)    
Sioux City = 8

Kenda said they still do not have great numbers, but they sent out invitations to job candidates from the caseload.  They sent invitations out to all providers, and provider meetings are fairly well attended.  Lee Ann said the SRC is invited to attend and the next forum is to be held in Des Moines on Monday, June 24, in the Ola Babcock Building. These are held at different times for different meetings and areas. They try to do as many as possible back to back so they are not traveling out multiple times.  People can be involved over the phone and can send letters by mail or e-mail.  They have also received phone calls from people that can’t attend.
Quality Assurance is currently looking at open files. Closed file reviews provided a good baseline and the open files will provide information on growth and progress in the quality of services.  Richard Clark will be leaving his supervisor position to fill the QA Resource Manager position.  Another area office supervisor will be filling Richard’s supervisory position after their position being left vacant is filled.
Appeals are always shared with the Council, which gives members an opportunity to question policies. There was one appeal this past quarter from a man who is in college working on his Masters.  He is getting survivor funds from his father and wanted IVRS to do remodeling work on a bathroom in his rented apartment.  His parental home was modified, but IVRS cannot do any remodeling of a rental property. There is an ordinance saying landlords are responsible for these types of modifications. The decision was upheld by the hearing officer.  Immediately following the hearing, Kenda did talk with the parents about benefit planning. Denise Hubert, Supervisor of the West Central Area Office, is a certified benefits planner and has helped in several of these situations. In the end, this young man through this benefits plan got everything he needed to continue with college. 
Member Activities:  Gus Cordero shared that some of the people he worked with during his many years as a counselor with IVRS still contact him.  He is concerned with how few services are out there for the Deaf population.  Gus tries to direct the people who call him to contact their local IVRS office and has also suggested they call Deaf Services.  He has explained the Waiting List regulations to those callers who don’t understand why they have to wait for services. He feels there needs to be some changes in the system to serve Deaf individuals and that maybe RSA should look at that issue. Jackie said that was a very slippery slope as you can’t single out one group to receive more services.  
David asked Kenda to talk on this. She said we recognize the need to provide additional services to the Deaf population and have included that in our State Plan. Kenda has worked to address some of these changes. Lee Ann said she thought Gus’ advice was good in directing people back to the local office. Kenda understood that some people are discouraged because of the Waiting List, but there is just nothing they can do since that is a federal regulation. Kenda said there is not much they can do if job candidates are not MSD, but did say they need to make sure all impediments are recognized. She said they should go back and talk about what else might be impeding their goals, and could find more limitations that would make them rise to the next level for services. Jackie recommended they talk to the Department of Human Rights or Deaf Commission.  Gus just hopes for more success in the future.  Lee Ann mentioned the Agency has tried to employ a person who is responsible for working with the Deaf.  
Jill Crosser brought brochures from the Iowa Able Foundation, who she just recently went to work for. They provide loans for persons with disabilities, can do home modifications, and provide assistive technology, among other things. Jill is expecting a baby girl to arrive before the next SRC meeting.

Jackie encouraged people to visit the IVRS website, where a lot of good information is posted.  
Lunch:  The Project SEARCH video was shown during lunchtime.  Mercy Medical Center, Des Moines Public Schools, Easter Seals Iowa and Iowa Vocational Rehabilitation Services partnered together to bring Project SEARCH to the Des Moines area. This collaborative effort was initiated in the fall of 2012, and provides students a range of hands-on job experiences; developing work skills necessary for future employment.  To learn more about Project SEARCH, you may click on the following link from the IVRS website: http://www.ivrs.iowa.gov/ProjectSEARCHpressreleasewithsupervisor.pdf.
State Plan for Independent Living:  Dawn Francis, Executive Director of the Statewide Independent Living Council (SILC), spoke a little on the beginning of the Independent Living (IL) movement. The first IL center was privately funded.  In 1973, the Rehab Act authorized centers for IL to be run by persons with disabilities and to provide core IL skills training, but no money was allotted for the centers. Finally they did get funding and centers grew up around the country.  1992, the Rehab Act was amended, which created the Statewide Independent Living Council. This was mandated for every territory and state in order to receive funding. IVRS and the Iowa Department for the Blind (IDB) work with SILC, and members are also Governor appointed.  A State Plan for Independent Living (SPIL) is developed and signed, which outlines initiatives they will act on over the next three years.  
Dawn came on board at the SILC in 2006. At that time there were seven centers for Independent Living; there are now six.  The counties where IL centers were located were probably the only counties in the state adequately covered. 
Dawn was invited to join the SRC meeting today to talk about the Iowa SPIL. All three partners will need to sign the SPIL - IDB, IVRS, and SILC. SILC and IDB have already approved the plan.  They had SILC board members involved, all center directors involved and other community partners involved in developing this plan.  The plan has five goals, and Dawn reviewed these goals with Council members. 
Goal #1:
The current six Iowa Centers for Independent Living and the Iowa SILC will demonstrate fiscal and programmatic accountability, and strong communication and collaboration between the CILs, SILC, and DSUs.

Goal #2:
The current six Iowa Centers for Independent Living will conduct at least one resource development activity annually to develop potential funding resources to meet the needs of each Center.

Goal #3:
CIL Staff, Boards, Consumers, and SILC Members will conduct systems change advocacy that promotes independence for people with disabilities.

Goal #4:
The Iowa IL Network will conduct systems change advocacy for additional state and federal funding to support the strengthening of current Iowa CILs, and/or the development of new Iowa CILs and/or expansion of current Iowa CILs.

Goal #5:
CILs and the SILC will work to develop and promote Leadership Initiatives for both adults and young adults with disabilities, and will work to collaborate with other disability organizations in this endeavor.

Joan said this was a very aggressive plan and questioned the impact it will have on IVRS staff who handles the financial accountability piece of it. Matt said we have always monitored the CILS, so there should be no major impact. David also added that from a financial standpoint, it will probably not require additional resources. IVRS has one program staff allocated to the IL program. 

Joan asked if there were any concerns with the plan. David thought it had been vetted out very well. He thinks it is a very important program, and IL can do many things to support employment goals and help people become independent in their homes. It is worth the Council’s time to listen and understand what they do. This plan holds the centers and SILC to more accountability.  Gus said he has been attending the SILC meetings as a board member and feels there has been a huge improvement on the information coming out of the meetings. 

Dawn said she would like to see SRC members involved on the team to develop board member training, and would also like to see SRC involvement in developing initiatives to help persons with disabilities.
Joan Bindel made a motion to approve signing of the State Plan for Independent Living as presented; Craig Cretsinger seconded the motion; motion to approve the plan passed unanimously.  
Legal Update:  Kelley Rice reviewed the legal update, which had been provided as a handout. Most bills reviewed did not get passed before this year’s session ended, but could be taken up again next year.  House File 580 would have helped people beginning a small business with not as many fees.  Kum and Go has been sued for not providing accessible pumps, and Senate File 401 would have helped move those stations into compliance. 
State Plan/CSNA:  Lee Ann’s handout listed the seven State Plan Attachments IVRS is to submit for FY 2014. The State Plan needs to be submitted by the end of June. Attachments will need to be reviewed and approved prior to submittal. Lee Ann wondered how members would like to proceed on getting approval to her.  There will be no change in content on numbers 3, 4, 5 and 6; same narrative with updated data. The new plan in July 2014 will require more intensive review.  
Joan asked SRC members to review the attachments and provide feedback to Lee Ann.  Lee Ann will send completed attachments out within a day or two and will send number 7 when completed.  SRC members are asked for feedback and questions and will then vote electronically to approve this year’s State Plan attachments.
The Comprehensive Statewide Needs Assessment will be due next year. Information from public meetings now being held will be shared and goals will be developed from this.  A suggestion was made to post next year’s State Plan on the IVRS website for comments.
Committee Reports:  
Planning and Evaluation:  Jeff Haight gathers data from the active and non-active case surveys. Handouts were provided on both and reviewed. Most responses were in the good to excellent range.  Jeff received a phone call from a person who had used the Internet link to submit his survey. This caused his computer to crash. Jeff tested the system by submitting from his home and it never did make it through. No one knows why this is happening, so the issue has been forwarded to the IT department at the Department of Administrative Services for a solution. Hard copies of the survey will be sent out to people since there have only been a handful of responses submitted electronically. 
The active survey has four questions and was implemented last year.  This survey is available at intake, at plan development, and just prior to closure. Postcards are available at offices and supervisors get them every month and return to Des Moines for evaluation.  Surveys are a required task that RSA has put in place to ensure satisfaction.  Kenda thought after statewide meetings are completed another question to consider asking job candidates might be if they feel informed of activities and options available to them.  Kenda would like to incorporate common issues found at these meetings into questions to be placed on survey cards in the future. 
Joan brought up the transportation issue and finding ways of taking that issue to the people involved in transportation legislation.  There are groups that work on these issues, and she wondered if we could connect with one of those groups.  David is part of a statewide Transportation Committee.  He said the state has four mobility managers, maybe more. Their responsibilities are to work with persons with disabilities. David offered to invite the Statewide Mobility Manager from the transportation group to speak at a future SRC meeting. 
Outreach: Jackie reported for the committee. This committee is in charge of the Legislative Reception.  The date set for this reception is February 26, 2014.   There will be an SRC meeting on February 25, the day before.  Jackie expressed the importance of having an individual with a disability that had experienced success be present to tell their story.  Kenda and Lee Ann thought having an employer involved with the reception would provide great benefit. An employer that has worked with persons with disabilities could tell their story so the benefits of dollars spent would make a more lasting impression. Community Rehabilitation Providers that work with clients would be good to have available also. 
Joan asked about funding for food type events. Matt said RSA sent information to all VR agencies that said expenditures for food is almost never justified.  Joan said she gets food and drink quite often and recommended contacting her before an event to see if she might be able to get businesses to partner with us.  Businesses will sponsor events for advertising. Some job candidates have negative feelings about employers because of the way they treat persons with disabilities.  Business could use these opportunities for advertising.
Motion to adjourn the meeting was made by Craig Cretsinger; motion seconded by Joan Bindel; motion approved unanimously.  Meeting adjourned at 3:00 p.m.
Next SRC meeting is scheduled for Tuesday, September 17, 2013, here in Des Moines at the Jessie Parker Building, Knudsen Room, from 10:30 a.m. until 3 p.m., with committee meetings beginning at 9:30 a.m.   

Other scheduled SRC meeting dates are December 3, 2013; February 25, 2014; Legislative Reception February 26, 2014.
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