MINUTES 

STATE REHABILITATION COUNCIL
June 1, 2011
Attendees:  Mari Reynolds, Jeff Mikkelsen, Barb Guy, Daniel Hoffman-Zinnel, John Mikelson, Jackie Wipperman, Vivian Ver Huel, Angela Gandrud, David Mitchell
Absent:  Craig Cretsinger, Christine Urish, Mark Plutschak, Joan Bindel
IVRS Staff:  Kenda Jochimsen, Lee Ann Russo, Kelley Rice, Jane McCord
Other Attendees:  None
The June 1, 2011 State Rehabilitation Council (SRC) meeting was called to order by Chair Mari Reynolds at 10:30 a.m.  Introductions followed.  
Approval of February 2011 Meeting Minutes:   John Mikelson moved the February 28, 2011 SRC Minutes be approved, as submitted; Jackie Wipperman seconded motion; motion passed unanimously.

Public Comment:  N/A
Daniel Hoffman-Zinnel needed to leave during the lunch break, so Jackie Wipperman made a motion to revise the agenda to begin with the State Plan discussion and move the Administrator’s Report to the slot after lunch.  John Mikelson seconded that motion; all were in favor. 
State Plan FFY 2011:  
Comprehensive Statewide Needs Assessment (CSNA):  David Mitchell thanked everyone who worked on the CSNA document for the tremendous effort made and said we would be working toward integrating the State Plan into daily Agency activities.  Lee Ann Russo reported they had looked at how other states and Iowa Department for the Blind had completed this.  SRC approval is needed on this document.  Document was reviewed in sections by members of the team.

Kenda began with a review of the Autism data located on pages 13-18 of the CSNA document. Improving outreach and rehabilitation rates of individuals with Autism is a required goal of the State Plan – Goal 2.  In looking at data on this population, it was found that not a large number of individuals with Autism are carried in our caseload, but those that are in our system have around a 70% rehab rate.  As a result of a survey done by a doctoral student at the University of Kansas, the bureau has taken a look at the Autism population and services available.  One person from each area office will be appointed to work with the Autism population. Kenda has been serving on the Iowa Autism Council and reports this is a very vibrant, Governor-appointed council. She has asked Ruth Allison to take over for her in serving on that council since Kenda has taken on additional work duties.
Jackie Wipperman reviewed the Survey of Employment Needs of Deaf Iowans information on pages 19-36.  An assessment of employment needs of deaf Iowans was done by Communication Services for the Deaf (CSD).  CSD held several focus groups around the state to see what issues the Deaf and Hard of Hearing population faced.  As a result of information received, IVRS implemented a work group to evaluate current processes and make sure staff is adequately trained in serving this population and to see that the best way of communicating with these individuals is used.  Jackie felt it would be helpful when working with deaf clients to also work with CSD. 
Daniel Hoffman-Zinnel reviewed the Employment Outcomes section.  There have been multiple barriers in achieving successful outcomes recently, but overall numbers have remained fairly stable.  Employment outcomes continue to be our number one priority.
Mari Reynolds provided an overview of Client Satisfaction.  This section provides a review of survey responses received from individuals closed in Status 26 (successful) and Status 28 (unsuccessful).  Mari reviewed conclusions drawn from responses received.
Lee Ann Russo reviewed the CRP and Supported Employment sections.  IVRS service delivery model was changed to allow staff a more active role in helping individuals obtain employment.  Dependency on CRPs has decreased as staff has taken on more job placement duties.  IVRS is continuing dialogue with CRPs and looking to develop better relationships.  The SRC is currently looking to fill the vacancy for a CRP representative, and one individual has an application awaiting approval by the Governor.  

Iowa now has over a 10% minority population, and we need to continue to find strategies to work with diverse populations. Suggestion was made to contact other states that also have a high minority population to review strategies that have proven effective.  IVRS did try a strategy of using ARRA dollars to provide consultants to work on the diversity issue and that did not have much impact on those numbers. 
David Mitchell reported that we’re trying to take State Plan goals seriously. Through the Rehabilitation Services Bureau (RSB), we are looking at training needs and how best to serve underserved populations. A new Polycom system has been established and moved out into the field to provide better communication.  We are looking at how that will work with clients. Steps are being taken to empower staff to problem-solve in order to provide successful outcomes.  We have been looking at how we collaborate with workforce centers and how we serve common consumers.  Discussions are also ongoing with the Veterans Administration.
Jackie Wipperman made a motion to approve the CSNA for including in the 2012 State Plan; John Mikelson seconded motion; all approved.

Lee Ann began the State Plan discussion and provided a handout (attached) listing revised attachments completed and attachments pending.  The first five attachments listed are required and are completed. The attachments in red are not completed; others highlighted are in process of being updated, but not required.  
Lee Ann began a review of those attachments that have been completed.  Attachment 4.2(c) contains recommendations made and agreed on by the Council.  These were taken from the SRC minutes and listed.  The Legislative Reception was mentioned also.  
Jackie suggested we be more on top of reports going to legislators next year, and the entire SRC should be involved rather than just the Outreach Committee.  

David stressed the importance of local relationships.  He would like to see success stories shared with local legislators before being sent to Vicki Carrington in Des Moines for use here.  Legislators would be getting information all during the year, and this could be a resource to the Council. 
Mari Reynolds suggested committees meet or hold a conference call somewhere in-between the full SRC meetings.  Orientation for new SRC members should include a description of duties and idea of time involved.  Suggestion was made to hear from various IVRS committees at SRC meetings.  
Lee Ann will update Attachment 4.2(c) to include input from SRC at current meeting.  Barb Guy made a motion to approve Attachment 4.2(c), as amended, to include current input; Jackie Wipperman seconded motion; all approved.  
With the number of attachments to approve and time constraints at the meeting, it was decided by all SRC members present that Lee Ann will send all FFY 2012 State Plan attachments to the Planning and Evaluation Committee for review.  The committee will review all attachments and discuss with Lee Ann via teleconference.  After that discussion and making any required revisions, Lee Ann will send all attachments to entire SRC by June 24.  Council is asked to review and provide final approval before June 30. 

Administrator’s Report (attached):  David Mitchell provided handouts of his report and reviewed material with Council. He has received a copy of the 36th Institute on Rehabilitation Issues booklet, this year entitled, The State Rehabilitation Council – Vocational Rehabilitation Partnership. David will look through the information and share some of the highlights at the next SRC meeting. 
David has had a chance to go out and meet with some of our external partners. He has also talked with some of the SRC members and plans to talk with all members individually at some point.   David plans to send major communications to SRC at the same time he sends notes out to IVRS staff so that Council can stay updated on issues. 

Meetings are being held to take a look at how we become more effective.  David has met with IVRS bureau chiefs and discussed innovation, leadership, and service, and has been looking at processes to learn how to get bureaus more in line with each other to impact effectiveness.  

IVRS website is currently being updated to improve accessibility and communication.  There will be links to contact David Mitchell and others directly.   Kelley Rice is staff attorney and will be sharing information with staff on various issues they face. David wondered if the Council would like to expand the SRC information on our Internet or revise the format of the page.  If you have any comments on what you might like to see there, please let David know.  

Business partnerships are to be increasingly integrated into field services. We will be looking at ways to better collaborate with the Veterans Administration, Workforce Development and Iowa Department for the Blind.  David is planning on-site visits to all area offices in August and September.   
There have been no new appointments to the SRC from the Governor’s Office.  Two people are currently rotating off the Council – Barb Guy and Angie Gandrud.  David handed out plaques to each of them and expressed appreciation to them for their contributions and time spent working on the Council.     
Financial Overview:  Matt Coulter was not present, so David reviewed financial information as well.  The budget is currently the primary issue. We don’t know where we are yet for 2012.  We are unsure at this time as to what will happen June 30 if no agreement has been reached.  Our waiting list continues to grow.  About 400 clients are being taken off the waiting list each month, and the plan is to continue this over the next 10 – 12 months.  IVRS has around 11,500 active cases at present.  That number is expected to go down to around 11,000 this fall and by October 2012 drop to around 7700.  
There will be some opportunity to look at third party match.  There is also an effort to look at our expenses, client statuses and service costs differently in an effort to enhance our cost projections.  This is not to replace the sustainability model, but to complement and enhance our use of data with the goal to improve projection accuracy.
RSB Update (attached):  Kenda Jochimsen presented the RSB update.  Work teams have been developed to focus on RSB issues.  RSB management team set objectives of these teams, which may be tweaked some as the teams progress.  Diversity is no longer a committee, but this has been infused into all new workgroups. Several of the work groups will consist of staff from other bureaus.  RSB is providing leadership training and new staff training and working on training for quality assurance.  Microsoft Learning Academy will be offered to clients.  This is 30 hours of course time on-line for those interested in improving their computer skills.  
Public Participation Requirements:  Kelley Rice provided information on public participation requirements. Concerns were voiced concerning federal guidelines and kinds of notice we provide the public.  Kelley found we do comply with federal guidelines but wonders if there is more we could do, and asked for input on this.  Mari thought perhaps part of the SRC page could ask for feedback but also feels that’s not the way to catch everyone. She would like to see that people are able to make a general comment without coming to the meeting.  Perhaps the agenda could be posted and there could be a place provided there for comments. 

Discussion followed concerning electronic feedback. Jeff Mikkelsen felt personal contact makes a difference; not everything can be done on the website.  Mari was thinking about the next needs assessment and thinks public comment should be greater and stakeholders should have more opportunities for input.  A process would need to be developed for responding to electronic contacts.  

Kelley Rice alerted everyone to a new bill for mental health redesign.  This would basically remove the county funding system by which clients with mental illness have been receiving services. The state would be divided into regions to provide services to mental health clients, but Kelley could not tell how those services would be delivered.  The bill has not been totally passed, but is expected to be. We don’t know for sure what changes will be involved.  Kelley suggests people stay alert in their communities to see what changes will be involved.  She will keep us posted on this bill. 
Client Survey Discussion:  Lee Ann Russo handed out copies of the revised survey form.  She did not receive any comments outside of IVRS staff.  Survey form went from 20 down to 12 questions. Kenda would like to find a way to look at client satisfaction with customer service – are we being responsive? 
Most questions removed from the survey were statistical, which is information we are able to obtain.  Questions were revised to be answered with either a Yes or No.  Suggestion was made to include a comment section on each question, rather than asking for an explanation if question was answered as No.  Suggestion was made for question 10, the second bullet, to read, “There was no job available for me.”   Suggestion was also made for question 11, to add VA benefits as one of the options.

It was suggested that Part A contain a fourth question regarding whether staff is responsive.  RSB wants staff to get back to people within 24 hours.  Kelley suggested including a comment that responses would be held confidential.  It was felt location is an important element, and if surveys are done electronically, tracking will not be possible.  Survey Monkey was suggested for sending the surveys so that responses could be tracked.  The Planning and Evaluation team needs to look at the survey and identify what they want to pull out of the data.  Vivian Ver Huel thought survey information should be provided to IVRS staff.  RSB will also look at the survey, but wanted to remind everyone the survey is from the SRC.  Lee Ann will rework the survey and send out again for comments.
Committee Reports:  Jackie Wipperman presented information for the Outreach Committee on the Building Bridges day at the fair.  Building Bridges day is Friday, August 19 from 9 – 4.  Warren Larson is getting some assistive technology equipment that might be interesting to display and would lower the registration fee down to $70.  Jackie provided a handout regarding a fundraiser at Sam & Louie’s Pizzeria this week-end.  If she stops by on Friday evening, she will receive $5 off the Building Bridges fee.  People will be needed to man the booth and those people will be provided a free ticket to get into the fair that day.  Barb Guy made a motion that the SRC have a booth this year during Building Bridges day at the fair, with Jackie coordinating the event; John Mikelson seconded the motion; motion passed unanimously. Jackie volunteered to work the booth, as well as Kelley Rice. 
Meeting adjourned. 

Next SRC meeting is scheduled for Wednesday, September 7, 2011, here in  Des Moines at the Jessie Parker Building, Knudsen Room, from 10:30 a.m. until 3 p.m., with committee meetings beginning at 9:30 a.m.  

Other SRC meetings for 2011 include:

· Wednesday, December 7, 2011  

