MINUTES
STATE REHABILITATION COUNCIL
May 30, 2012
Attendees:  Joan Bindel, Mari Reynolds, Sherri Clark, Jeanne Sorenson, Jackie Wipperman, Chris Townsend, Craig Cretsinger, Jim Flansburg, Renee Neppl, David Mitchell, and Venita Springman by telephone.
Absent:  Daniel Bray, Jeff Mikkelsen, John Mikelson, Kristine Hennings, Vivian Ver Huel, Gus Cordero, Mark Plutschak
IVRS Staff:  Matt Coulter, Charlie Levine, Lee Ann Russo, Kelley Rice, Jane McCord, Jeff Haight, Richard Clark (Supervisor WCAO)
Other Attendees:  None.
The May 30, 2012 State Rehabilitation Council (SRC) meeting was called to order by Chair Joan Bindel at 10:30 a.m.  First order of business was approval of minutes from the last SRC meeting.  Jeanne Sorenson moved the February 22, 2012 SRC Minutes be approved, as submitted; Jackie Wipperman seconded the motion; motion passed unanimously. 
Introductions followed.  
Public Comment:  None.
Administrator’s Report:   David Mitchell welcomed everyone to the meeting and proceeded with presenting a plaque to Mari Reynolds, who has served two complete terms on the Council.  Mari has been an active member and has also served two years as Chair of the SRC.  Vivian Ver Huel has also served two full terms on the Council and will be rotating off at the end of June.  David extended his gratitude to both Mari and Vivian for their many contributions to the Council.
A brief update was given on the CICIL situation.  They have not complied with our contract, so we cannot move forward on this. Contingent upon payback is that they would allow us to have access to their records, and they have concerns with opening those records to us.  The Rehabilitation Services Administration (RSA) will be making a monitoring visit to CICIL the first part of August.  There was some concern with the length of time this is taking to resolve. David said the only other option would be to go to RSA and ask them to rescind their grant.  They may have other options for us, based on what they find in August.  The amount of money involved in our State and Part B appropriations under dispute is $38,607.27.  A meeting was held, but no new information came forward.  A letter was sent, consistent with parameters outlined a year ago, and they have until June 15, 2012 to respond for potential contracting in 2013.  Part of the issue is they are braiding funds from several different grants, which is not allowed since each has different objectives.  
The Northeast Iowa Center for Independent Living (NEICIL) has shut down.  David received a call just two days before that shut down actually occurred.  The NEICIL was running a transportation program independent from other services and found expenses associated with this were beyond what they thought.  RSA is presently in the process of finding a new or existing center to provide continuation of IL services for the same designated service area.  An invitation bid was extended to new vendors and it is hoped one will be in place by October 1, 2012.
Richard Clark was introduced at this time. Richard is supervisor of the West Central Area Office and is active with the Greater Des Moines Partnership.  Richard came to Des Moines around five years ago.  An opportunity came up for him to be a part of the Des Moines Partnership and he has since seen it grow.  Richard has met with Wells Fargo, and they are now doing on-the-job training with them.  They want to do what they can to get the client’s foot in the door.   A process has been developed so that when they find someone to apply at Wells Fargo, they are targeted to be looked at and screened and will receive feedback.  Wells Fargo came to us to see how they could partner with us.  Pioneer Hybrid and Bankers Trust have also begun partnering with us through introductions that were generated at the Partnership meetings. 
Richard provided a webinar last fall to talk about VR services and how we can partner. He presents regularly with that group. There are 30-40 people involved in the Partnership, so this provides a good networking opportunity.  Richard still feels there are a lot of people who don’t know who we are, and we need to get the word out.  They have an employer recognition event each year, which Richard and another person in his office pay for out of pocket.  

David feels we need to do a better job of getting each SRC member interacting with local offices.  He would like to see offices bring one of the SRC members in each year and find ways to involve them in networking opportunities. Charlie Levine says building relationships with businesses is being seen statewide.  

The Employment First Grant was awarded to us. We will be collaborating with other agencies on this.  The actual project covers several goals, and we have been looking at how people going out into the community are being supported. 

Matt Coulter and David went to Washington, DC for the CSAVR Spring Conference and while there met with our federal representatives.   They had really good conversations at Senator Grassley and Senator Harkin’s offices, as well as visiting with members of Congressman Boswell’s staff.  The conference covered how to partner with businesses.  Iowa is one of only about 8 states that Walgreen’s is coming in to partner with. We need to be visible with business, and are looking at staff restructuring to help in doing more direct contact on a regional basis. 
David sits on the Workforce Investment Board. Iowa Workforce Development is currently running a 6 session job seeking skills class. The work centers are being developed into one stop centers. Spencer has moved forward with this. Carroll, Marshalltown and Iowa City are all behind where we are in Spencer with the one-stop shop.  A State Green Energy Grant was received to train people for green jobs.  Those dollars are being used to maintain employees being effective. VR clients have access to those jobs. An article came out of the Des Moines Register about filling the mid-skill gap.  The concept in Iowa is that some jobs are high skilled and there is a pretty good match for people to fill those jobs.  With entry level jobs, there are more people than jobs available.  The challenge is to upscale job candidates in order to meet the needs of the mid-skill gap.  Mid-skill level would be post-high school and less than a 4-year degree.  
Coming up in June we have our employee recognition event to thank staff for their years of service. Four individuals have reached a milestone of 40 years with the State of Iowa, 5 have reached 30 years, 9 have reached 25 years, 1 at 20 years, 13 at 15 years, 7 at 10 years, and 25 have reached their 5 year milestone.  David will be going out to visit area offices the end of this summer and will recognize those in the field.  He will be sharing a message on how to engage clients differently and how to partner with business.  

We are restructuring in Administrative Services Bureau (ASB) as Keith Hyland retires.  Matt Coulter will take over as Bureau Chief at that time, and will also be remaining as our Chief Financial Officer.  ASB consists of Information Technology, Financial and Human Resources.  There are approximately 240 people in the Rehabilitation Services Bureau, ASB, and the Planning and Development Team, and including Disability Determination Services Bureau, close to 400 staff agency-wide.
Financial Overview:  The meeting continued with a review of the financial information. Matt stated our financial position has improved. Payroll is reviewed about every 6 months; case services every month.  Health insurance increases were not as much as anticipated, which allowed us to move more money into case services.  The Most Significantly Disabled waiting list was eliminated in May, without increasing personnel numbers.  This is being done advisably, and we will watch indicators to make sure we don’t overload the system too much.  We see a point in time where we will have to shrink.  Until that time we will put as many people as possible into the workforce.  
We have been making a deliberate effort to use carry over funds. We would prefer to grow the state appropriation in a gradual way and grow the agency slowly to accommodate people. State Fiscal Year 2013 begins July 1. IVRS is audited 3 to 4 times each year.

Matt reviewed all charts provided.  Ticket to Work revenues have been increasing due to new software in use.  We have fewer employees today than several years ago, but costs are growing.  We currently have around 30-40 people less than 5 years ago.  The last graph provided shows how dramatically funds have dropped in the last three years.
NOTE:  The circle pictured in the top graph on Page 9 – IVRS Sustainability Caseload & Cost – should be over in the FFY 2012 – 2014 area.  

In September we will need to begin working on our request for next fiscal year, and we will ask for more money. Some reasons for this are the Legislature has not allowed for salary adjustment dollars in the last 4 years. We have absorbed those cost increases.  For the past several years they have appropriated about $3 million to the Department of Administrative Services to pay for the State Accounting System.  The last year for that appropriation will be 2013, and state agencies will then be asked to pay for this accounting system.  The Department of Cultural Affairs stores our records. They will be losing their appropriation and will begin billing us for storage services. Health insurance costs will be increasing, perhaps at an 8% increase.  Matt asked for support to ask for an additional $400,000 – in that range – above level funding. Jackie Wipperman asked what members could do to support that and educate legislators. David Mitchell mentioned he had sent out a newsletter called Connections to IVRS retirees, with the thought that behind the scenes these people might be more active in reaching out to legislators on our behalf.  
RSB Update:  Charlie Levine reviewed details of the RSB report.  He felt moving all individuals who are MSD directly into services will make for much more efficient planning and provision of services.  RSB management looks at each vacancy to see what would be the most efficient classification for filling that position, and where that position could be used most effectively. 
Regarding the Potential County Project, the county asked us to get approval so their clients would not have to go on the waiting lists.  We didn’t think that would be possible, but were told Senator Harkin has talked about waivers. We did talk to his office, and the same day we sent the inquiry the question was sent to the RSA Commissioner.  Within three days we received a response saying we could not do that.  Further discussions are taking place locally to determine how we might move forward.  The vocational therapist would not be a VR person, but a trained therapist from the county or a CRP. 
Benefits planning is currently provided for with a grant, and that is coming to an end. We will be training some of our staff to provide these services, and CRPs who are interested in this training may also attend.  Other options are also being pursued in efforts to help the benefits planners be sustainable in the future.
Local RSB office managers are being asked to look at businesses that have jobs our clients can do.  There are lots of jobs out there, and we need to make sure we have folks to fill those jobs.  
It is hoped Project with Manpower will be active throughout the state by the end of the year.  Fourteen of the 18 offices have been completed, and there have been 4 permanent placements so far.  
It has been a slow process for changes in our service delivery for individuals who are deaf.  The long-term goal would be to have two offices with counselors who know American Sign Language.  Right now it is difficult for individuals who are deaf to get information, and it is hoped this process will provide improved access. 

Guest Speaker: Tom Harmsen, a former VR client, was involved in a very bad car accident in 2006.  He was airlifted from the scene and taken to University of Iowa Hospitals where he spent close to a month in the hospital trying to regain memory and function.  He was able to graduate high school on time. 

He went into a scholarship program and began classes at Iowa State University, but had trouble retaining information and received questionable grades.  He needed accommodations in his classroom and was referred to VR.  Tom began working with Kristi Frohwein, a Vocational Rehabilitation staff person stationed at Iowa State University, and said he would not have made it through college without the help of the VR program.  He began receiving services in 2006-2007 during his freshman year of college.  He received tuition and tutoring assistance.   Tom didn’t work at first, but rather decided to concentrate on his studies.  He was also very involved in the community and various activities.  Tom graduated from college with a 3.4 average and was the keynote speaker for his graduating class. He talked about the VR program at his college graduation.

Eventually Tom accepted an internship with Principal Financial in Des Moines.  In his senior year of college, he was offered over 50 interviews.  His first permanent job was with Garner Printing.  That job didn’t work out well and wasn’t really what he thought it would be.  He left this job and was unemployed around two months.  He went back to Kristi and began again by highlighting his strengths and beginning another job search. 
Tom is now working at Interstate Batteries, where he has worked for around a year and a half.  He has become a team leader and manages three other people.  This position has presented him with other opportunities, and he will soon be managing 16 other people.  Tom remains active in his community, and still keeps in contact with Kristi. 
Council Member Information:  Kelley Rice presented a legislative update. The handout Kelley provided contained an update on bills of interest she presented in February.   Bills that were introduced this legislative session and died can be introduced again next year. Included in the handout is a link to track legislation, which is www.legis.iowa.gov/index.aspx. She made reference to two bills on the back of the handout that she had not presented before.  If you would like more information on the mental health redesign, you may go to the DHS website and click on Mental Health Redesign.   
State Plan:  Every June there are several State Plan attachments required in order to comply with federal regulations.  Lee Ann provided a handout showing what each of this year’s required attachments are. There are a total of thirteen attachments due to be submitted this year at the end of June. The six highlighted attachments on the handout are those that are to be included each year.  Most all of these have been completed, but they are waiting on a few data points.  

Lee Ann provided a handout with an update on the six State Plan goals for FFY 2012, which she reviewed with members.  We have been trying to offer opportunities to Community Rehabilitation Providers (CRPs) with several processes and will continue to work on this goal. Joan Bindel mentioned the retention of minority clients and thought the SRC might somehow look at outreach around this area. Jackie Wipperman would like to see VR staff outreach with the Offices of Latino Affairs, Native Americans and Asian and Pacific Islanders to look at VR services and get our message out through them.  She is available for VR staff who want to try to work through the Department of Human Rights to speak with the heads of those offices in order to obtain additional information.
The Deaf and Hard of Hearing numbers in Goal 2 have increased this past year. The Autism Spectrum Disorder (ASD) numbers have also increased.  We have a committee to develop best practices for ASD.  It doesn’t take very many clients to shift the percentages because of the small number of those clients.

We are waiting for data from Workforce Development and the Department of Human Services for Goal 3.  Jackie Wipperman complimented IVRS on the new process for Ticket to Work, allowing more funds to be returned to the agency. 

The Transition Alliance Program has revamped the way services are provided and really do have very high outcomes, even though numbers are down some.  They would like to see numbers increase in referrals from schools.

The Council needs to read and approve the State Plan Goals and Attachments before they are submitted the end of June.  Historically a committee has been designated to discuss attachments and make approval.  Jackie Wipperman, Mari Reynolds, Jeanne Sorenson, and Joan Bindel volunteered to be on this committee with Lee Ann Russo. Motion was made by Sherri Clark that the committee be approved to review the State Plan and then send their recommendations to the full Council; Craig Cretsinger seconded the motion; motion passed unanimously. Lee Ann will contact the committee when all attachments are ready for review, hopefully by the end of the week of June 4.  
SRC Member Role:  Jim Flansburg talked to the group about his role on the Council. He is the Interagency Liaison for the Department of Education, and one of his duties is to sit on various councils to stay informed.  On a personal level, Jim’s little sister had a brain tumor, and survived, but as a result is hard of hearing and legally blind, and has had intellectual capacity problems. She does not have an outward appearance of a disability, but still does have those obstacles. She at one time did contact IVRS and was put on the waiting list.  She eventually went the direction of qualifying for disability benefits, but Jim does wonder what would have happened if she had received VR services.  Jim enjoys his role as a SRC member.
Committee Reports:  
Planning and Evaluation:  A survey box and postcards are now stationed in every office, offering an opportunity to provide feedback.  So far 15 cards have been returned, and 14 of the 15 were good reports.  Charlie Levine and Kenda Jochimsen have spoken to supervisors on how to provide the survey cards.  These are being used with all clients.
Along with that, three offices were involved in a pilot telephone survey with Career Index. They solicited information from clients in three offices.  Information received was related to those offices, and Career Index staff said they were impressed by the number of clients that shared information with them.  
Jeff Haight provided information connected with closed cases surveys. Mari said the only significant difference seen consistently was in the N/A section, where 20 – 25% answered. Jeff will put last year’s information on the report next time for a baseline comparison.  The rate of return was really low at 23%, but this pretty much goes along with last year’s rate.  Typically you would want a 30-33% response rate.
Most negative comments were based on communication factors. A total of 53 clients wanted a return call, both from the successfully and unsuccessfully closed cases.  David has been making those calls and actually makes contact with approximately 50% of the people.  He calls twice, and then leaves a message.  Around 10% of phones have been disconnected.  The majority of comments are positive, whether closed in Status 26 or 28.  David concluded when we transfer the cases, we increase chances of having unhappy people.  If they don’t remember who they worked with, that’s probably not a good sign.  
Council voiced concern with David returning all the calls.  Joan thought maybe a number should be provided on the survey forms so people could call in to provide feedback. Lee Ann stated there was an initial order of 5,000 survey cards, so if we want to revise those that could be done when we reorder.  Telephone surveys began May 2, and survey cards were put out prior to that. We are tracking locations of the cards received. Survey cards are also offered at different points in the case process. 
Mari also reported that she had asked David about having a handbook available so clients will know what to expect in the course of being served.  There was a handbook previously developed, which was about 25 pages long, but it is not being used.  It was decided it would not be widely used and got dropped. Mari read it and said she learned a lot. She thought it was informative, and feels strongly this should be available in some form or fashion. Mari would like to see this used somehow and thought including the handbook on the IVRS website would be an appropriate start.  It could possibly be pieced out and portions given out at various times during the course of receiving services. Committee members would like to recommend revising the current handbook and including this on the website.  
David said when the handbook was created it was shared with several of our partners, and everyone thought it was just too much information.  He says we will work with RSB staff and ask them to take a look at this, format it, make it accessible, and train staff on what’s in there so they can communicate this to clients. Mari mentioned at some point possibly doing a video. David said they would report at the next meeting on progress of getting this ready and including on website.  
Jeff recently provided information on program evaluation at a State of the Science Conference held at the same time of the CSAVR Spring Conference. He was cited as being a professional in this area and works on a national summit group that meets in order to discuss issues being faced in different states.  Jeff has provided website information - https://ncrtm.org/moodle/mod/page/view.php?id=1816 – where you can go if you are interested in looking at sample surveys or other national information.  Through Jeff’s discussions with other states, he has found many of them struggle with survey numbers.
Mari reminded Council members there is a National Coalition of State Rehabilitation Councils website that contains quite a bit of information.  That website address is: http://www.ncsrc.net/.
Outreach:  The committee reported the Legislative Reception turned out well. Jackie Wipperman has received information on Building Bridges Day at the State Fair. The SRC has participated in this event the past couple of years and discussed the value in continuing this.  It would occur on Outreach Day at the State Fair, which is the last day, August 17 from 9 a.m. to 4 p.m.  Warren Larson has helped in the past by presenting information on assistive technology.  There is a $100 fee involved and people were not sure it has been that beneficial.  The Outreach Committee felt their efforts might be better used by reaching out to business or finding other ways through the year to expand networking efforts.  The Committee recommended not participating in Building Bridges Day this year.  Joan says they would like to partner with the Agency on reaching out to business.  Jackie stated the committee would like to brainstorm with Kenda Jochimsen at the next SRC meeting on how they may be able to reach out to business.
Motion to adjourn was made by Mari Reynolds; motion seconded by Craig Cretsinger; motion approved unanimously.  Meeting adjourned at 3 p.m.
Next SRC meeting is scheduled for Wednesday, August 29, 2012, here in 
Des Moines at the Jessie Parker Building, Knudsen Room, from 10:30 a.m. until 3 p.m., with committee meetings beginning at 9:30 a.m.   

Remaining meeting date for 2012:  November 28.
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