MINUTES
STATE REHABILITATION COUNCIL
March 19, 2013
Attendees:  Joan Bindel, Curtis Chong, Sherri Clark, Gus Cordero, Jill Crosser, Jim Flansburg, Jeff Mikkelsen, Renee Neppl, David Mitchell
Absent:  Daniel Bray, Craig Cretsinger, Nancy Cruz-Tretina, Kristine Hennings, John Mikelson, Jeanne Sorenson, Venita Springman, Chris Townsend, Jackie Wipperman
IVRS Staff:  Kenda Jochimsen, Lee Ann Russo, Kelley Rice, Jane McCord, Tomoko Yajima
RSB Supervisors (PM session): Charlie Levine, Assistant Bureau Chief; Ray Manning, Cedar Rapids/Iowa City Area Offices; Sally Prange, Council Bluffs AO; Sue Frice, Burlington/Davenport AO; Richard Clark, West Central AO; Mary Augustus, Fort Dodge AO; Leslie McCarthy, Ottumwa AO; Mary Ott, Sioux City AO; Michael Howell, Waterloo AO; Jeanne Helling, Dubuque AO; Denise Hubert, North Central AO; Sandy Ostendorf, Des Moines
Other Attendees:  None.
The March 19, 2013 State Rehabilitation Council (SRC) meeting was called to order by Chair Joan Bindel at 10:35 a.m., with introductions following.  
Public Comment:  None. 
Administrator’s Report:   David Mitchell briefly went over his report to the Council.  He had met earlier with Kenda Jochimsen and Charlie Levine regarding a meeting he and Barb McClannahan had recently attended with the Department of Administrative Services HR staff.  David was encouraged by the meeting and hopes this sharing of information will lead to increased State hiring of IVRS job candidates.  The Federal Government has a new law going into effect in which businesses holding a federal contract are being asked to consider persons with disabilities when employing. Strategies are being worked out and they will be working with area offices to help them become more knowledgeable when talking with businesses. 
David shared an announcement he had received for SRC members from across the country to travel into Washington, DC for a training event.  Persons attending this training are expected to take information from the training and share with other Council members. The meeting is an opportunity provided by the Rehabilitation Services Administration to look at how councils can better partner with agencies in order to promote quality employment.  David will send an e-mail notice he received on this out to SRC members.  The event is sponsored by George Washington University and will be limited to 100 people from across the country.  If you are interested, please talk to Jackie Wipperman or Joan Bindel.  The training is funded by the Region VII TACE center.  
SRC members that have terms ending on June 30, 2013 and are eligible to serve another term will need to do their paperwork to continue on the Council.  Those members include Joan Bindel, Renee Neppl, and Kristine Hennings.
Financial Overview:  Matt Coulter was not able to attend today’s meeting, so David gave a short overview of the Financial Update Matt had provided.  David and Matt have had meetings with the Governor’s Office.  Case service costs (dollars spent on active caseload) are less than expected.  We are expecting that to possibly ramp up some, but staff has been providing direct services, which has helped us financially.  We are anticipating a lower deficit in 2015.  The Governor has recommended an additional $150,000 in 2014 and another $150,000 in 2015.  Those dollars are not allocated to a specific program and would go right into case services.  That is hopeful because other agencies have been asked to stay status quo.  Four hundred eighty-five thousand additional dollars for 2015 are necessary to avoid service delivery cuts and an expansion in the waiting list.
Sequestration is expected to have about a $500,000 impact on IVRS.  No immediate financial impact is expected on case services with this. It will have an impact in future years as the federal dollars available will be less.  Sequestration has a bigger impact on DDS since their staff is 100% federally funded.  We are still waiting to hear from the Social Security Administration on how this will affect them. 
Curtis Chong said from his perspective staff have done a masterful job in marketing this program to the Governor’s Office.  He was present when the IVRS presentation was made.  David attended the full House Budget Committee last week.  There was a motion from the floor for a $485,000 increase, but it did not pass.
Member Activities:  It was brought to Council’s attention that several members during this past quarter had participated in meetings related to IVRS activities.  Joan Bindel attended a staff meeting last month with Richard Clark and the West Central Area Office and shared with that office a little about herself and her role on the SRC. She found it great to be with them and share what the SRC does and how they are active outside the meetings, advocating for the staff and clients that are here.  Joan also had an opportunity to see Project SEARCH in action and learned about the IVRS involvement with that program. 

Renee Neppl attended a meeting with Richard Clark, who had come to Principal to talk with recruiters.  They took a look at sharing best practices and building a stronger relationship, including anticipation of job shadowing with IVRS clients in the future.  Principal is also a federal contract partner.

Jill Crosser invited David Mitchell to share information at a Brain Injury Alliance meeting.  Gus Cordero is representing the SRC on the Statewide Independent Living Council.  Sherri Clark is working with the Employment First group, which is currently very active.  Sherri talked about her involvement with the Iowa Association of Community Providers, and says they are working very hard at building business relationships. 
Gus Cordero had attended a meeting regarding the Iowa School for the Deaf and the Iowa School for the Blind.  He discussed related issues to services for individuals who are Deaf and IVRS’ role in service delivery.
David said we have placed an emphasis on how to provide services for clients who are Deaf.  Kenda is on a leadership team looking at issues faced by this population and the group has been charged with identifying one regional center for a pilot program.  They will get this up and running and submit the plan to the Legislature and Board of Regents. Their goal is to have it up and running by fall.   Eight communities have been identified for the pilot. At this point, they have been looking at the northeast side of the state.  Research has been extensive. They will design and develop the program and plan on three years of implementation.  The prototype will be developed to make sure it works, and if that proves successful, it will expand to other centers around the state. 
Gus thinks younger people will be more open to this idea. He would like to see something locally.  Kenda said the reason Central Iowa was not chosen was that Iowa is a rural state. It is the rural community that creates the largest challenge. The northeast portion of the state was selected because it was very rural and there are lots of students to work with.  These are kids that have been shortchanged in their education.  They are looking at having five regional centers, so they want to make sure what they design can be replicated in other areas.  Curtis wondered if kids are going to be educated in that center. Kenda said they are still in the process of sorting that out.  She thinks there will be a variety of services in the centers. 
RSB Update:  Kenda Jochimsen had put together some information for a group activity.  Everyone received a folder containing two documents, and Kenda began by reviewing the first document.  The second document contained data points for discussion.  Those present were separated into two groups.  She asked business representatives to work in one group, looking at questions raised for this group by the area offices.  The other group involved members not representing business.  On the back of each page there was space for Description, Data, and Impression.  As discussions were held in each group regarding the data provided, they were asked to fill in this back sheet with discussion points.  Groups were asked to take a look at the data and what was observed from the data in terms of what to improve on, what we are doing well, and what ideas to consider. The information will be used as part of the CSNA due in 2015.  
David said Kenda and Lee Ann will be going out this summer to invite job candidates to come into discussions and talk about their experiences with our offices, what things are working and what’s not working. Any council member that would like to participate in these discussions is welcome.  As soon as the meetings are set up, they will get the information out to SRC members.  For the Fort Dodge and Dubuque offices, the focus will be on satellite offices; then they will go to the other area offices. There will be statewide coverage for these discussions. 

Lee Ann Russo said last time there was a subcommittee working on the CSNA that looked at data points and areas of concern, looked at closures and Standards and Indicators to conclude where there were gaps and what to address and what goals were unmet.  Seventy-one percent of people in successful closures are in middle-skill occupations, which is good, but the biggest concern comes back to having a higher percentage of individuals going into low-skilled jobs. They would like to move more people into the middle-skills group.  Many times we work with kids as they are in school, and when they graduate they don’t come back to see us.  Ninety-seven percent of people in supported employment are in lower-skilled jobs. 
Lunch:  The working lunch centered on discussion of the handouts Kenda had prepared.  Both groups came back together after lunch with their recommendations and highlights of their discussions.  Joan Bindel reported on discussions from the business group.  They recognize all businesses as being different and rural and city are different. They believe things that are working include continuing to develop partnerships, networking, and involvement in local business chambers. They do not believe cold calls work, but may be more likely to work in smaller communities.  Their discussion kept coming back to relationships. Their group saw career fairs, job fairs, working with colleges and schools as being effective. 
Joan said the group suggests putting success stories on the IVRS Face Book page and finding more ways to get the IVRS story out to business.  She thought the Project SEARCH video was excellent.  This video will be put on the SRC agenda to be shown at the June meeting, as we ran out of time during this meeting.  Joan said the group believes counselors need to be engaged and using the most recent education and tools to deal with different personality types.  They believe counselors should have access to the most recent trends in resume writing and most recent trends in how to present to business.  

Joan did mention when they looked at the graphs, on the first question education was the number 1 referral source.  The second largest referral source was Other Sources, and that didn’t tell them much.  Kenda stated that RSA tells us how to collect the data.  They had a short discussion about the next graph and the number of students who don’t continue on with services and thought that might be an issue. They did look at the next two graphs and were glad to see the average hourly wage increase but wondered why there was none the following year. They thought the average hours worked per week were good. The group felt graphs are inconsistent in the way the years flow and requested that be fixed so there is not so much searching when reviewing the information.  They also wondered about the titles on graphs #3 and #4, Average Hourly Wage for the Agency – is it clients for IVRS?  Kenda reported we are required to report the average hourly wage for all IVRS clients in relation to the average statewide wage.  
Renee Neppl works with veterans and persons with disabilities and thought it would be good to take a look at career/job fairs.  She thought this might provide a good opportunity for getting our message out, and could be a way for recruiters to walk away with information.   She did mention the CEO of WalMart has said they will hire any veteran candidate that applies for an opportunity.  There are businesses that have indicated they are supporting our veterans, and she wondered if VR could do something similar in showing how businesses are showcasing veterans.  

Curtis Chong spoke for the non-business group.  This group looked at the transition questions and issues dealing with why there is a significant number of people not following through with their rehabilitation.  They wondered what information is being provided to clients and if they could have more information available to them to show how VR can help provide a better future for them.  They thought this might be a marketing issue and thought it important that students understand what role IVRS might play in their future. The educator could play a part in this also. Curtis said use of language in the profession is not language that people in the public generally understands and if you are a person seeking services, you may not understand clearly what your counselor is talking about. It is important they know what VR can do for them. The IVRS waiting list also was recognized as a detriment to service delivery and a barrier for timely engagement.  

Jim Flansburg suggested looking at the big picture surrounding a client, rather than just thinking about finding them a job, might make the opportunity more successful.  Gus agreed and said you need to look at all aspects of their lives in order for them to come to a successful closure.  Jim thought maybe having a belief system survey might be useful. The results of this survey in the Department of Education changed their strategy in special education.  The group did discuss Supported Employment and wondered what types of people fall into this area. 
Renee was surprised that high school students have such a gap. Kenda said they are trying to work smarter since it doesn’t do a lot of good to get lots of referrals if we can’t help all of them. They do not have the capacity to serve every student in special education.  There are a lot of challenges involved in working with high school students. There have been changes in special education laws.  They are trying to work with students while they are in high school.  Gus sees it as helpful to stay in contact with students and supply them with information and try to get them to think about employment.  Kenda said the school also has responsibilities to share information and options as well. IVRS services can start at age 16 and generally isn’t provided before a student’s freshman year. 
Kenda Jochimsen thanked everyone for their input.  The bureau will be using it for future planning.  Kenda said the information received from both groups will actually move the CSNA and the new State Plan forward. 

Joan wants to follow up with members to let them know how imperative it is that people come to the meetings. Reminders will be sent out for upcoming dates of SRC meetings. Jackie Wipperman will send out reminders about the importance of the SRC and how important it is to attend the meetings. Jackie also wanted to let people know Friday, the 22nd, is Rehabilitation Counselor Appreciation Day and she is planning to send out a note to all IVRS counselors to thank them for all their hard work and to let them know they are appreciated.  Jackie thanked David and Matt for all their hard work, and she hopes that legislators take the time to stop by at the reception. Jackie wanted to also thank everyone that will be at the reception.  She hopes to return to work April 1 part-time.
Approval of SRC Minutes:  Jackie Wipperman joined the meeting by phone in order to make a quorum for voting purposes.  Minutes of the August and November SRC meetings needed approval. Jackie Wipperman moved the August 29, 2012 SRC Minutes be approved, as submitted; Jim Flansburg seconded the motion; motion approved.  Curtis Chong moved the November 28, 2012 SRC Minutes be approved, as submitted; Jim Flansburg seconded the motion; motion approved.
Discussion/Vote 2013 Officers:  Discussion was called for in regard to names brought before the Council in November by the Nominating Committee to fill the Chair and Vice Chair slots for 2013.  Names brought before Council were Jackie Wipperman to serve as Chair of the SRC and Jeanne Sorenson to serve as Vice Chair. Both members had been contacted last fall and had agreed to serve in this capacity. Curtis Chong moved to elect Jackie Wipperman as Chair of the SRC for 2013; Jill Crosser seconded this motion; motion approved.  Jackie Wipperman is now Chair of the State Rehabilitation Council.  Curtis Chong made a motion to approve Jeanne Sorenson as Vice Chair of the SRC for 2013; Renee Neppl seconded motion; motion approved.  
Revised IL Manual:  Tomoko Yajima joined Council members for discussion surrounding approval of the updated Independent Living Manual.  The manual was edited to remove unnecessary information.  Prior to the November SRC meeting this manual was sent out electronically to Council for review.  Revisions/suggestions made are now included in the manual, with the most recent version being sent out to members for a final review prior to the March 19 meeting.  Motion to accept all revisions to the Independent Living Manual was made by Jeff Mikkelsen; motion seconded by Curtis Chong; motion approved.  Tomoko thanked Council members for reviewing the manual.

Legal Update:  Kelley Rice’s handout listed Bills of Interest she had pulled out that might be of interest to SRC members.  The very first bill listed needs to be renumbered from House Study Bill 220 to House File 604.  This is our current appropriations bill, and is currently being debated.  Kelley will present an update on these bills at the June 18 SRC meeting.  For those of you who may wish to follow some of these bills, Kelley’s handout with links is included as an attachment.  If this is useful to people, we will get the information out to members a little earlier next year.
State Plan/CSNA:  Lee Ann’s handout for the meeting will be updated with information from today’s SRC meeting. Other information passed out was on specific information in the State Plan and what is required. You will hear more about this prior to June 30, as SRC approval is needed before submittal. The CSNA will need another subcommittee going forward to form our State Plan goals. There is more to come on this in the next few months.  Joan asked people to be part of this committee Lee Ann is heading up and encouraged people to volunteer.  

Committee Reports:  
Planning and Evaluation:  Surveys were reviewed during committee time, and Jeff reported on this.  One handout relates to the active caseload and one relates to closed caseload. Based on the numbers there, they thought all looked decent.  Lee Ann said most of the information was gathered since the last meeting.  People were reminded they had pilot projects with three offices and just yesterday got responses back from offices on how they were using survey data. It’s the SRC survey, but they want VR to be able to use the survey also. They will probably ask for input as to what SRC members want for the current survey that has now spread to the entire state of Iowa. They are analyzing results and most are in the good to excellent area, and supervisors are addressing items that need to be addressed on an individual basis when notified.
Joan said originally they wanted a way to see problems before cases were closed.  She thought responses seemed good.  If the counselors are following up on issues early, that’s the main thing.  Renee questioned the percentage returned by office, assuming Cedar Rapids and Davenport would be larger.  Managers have been asked to make an effort to let people know about the box for leaving surveys in.  North Central, Iowa City and West Central were pilot offices last May and it rolled out to all at the end of summer.  Lee Ann mentioned the return rate for electronic submissions is not very high. Survey information is compiled quarterly and then shared with staff.  The survey results reviewed today are from November thru February.
Outreach: Supervisors joined the group and introduced themselves to the Council.  They will be attending the legislative reception Wednesday morning from 7 – 9 a.m.  Steve Faulkner, from the Mason City Area Office, was not able to attend.  David then talked a little about the SRC and legislative issues and gave an idea of what to expect. The SRC put together goody bags. Those attending the reception were to be at the State Capitol by 7 a.m., enter at the east or south doors and go upstairs to the east side of the rotunda.  Supervisors sent invitations to their respective legislators and will be on hand to visit with them. David reviewed the brochure that was put in all goody bags.  Forty-eight bags were filled for handing out to legislators. 
Monte Ballard, a former client of IVRS, was invited at attend the reception.  Mr. Ballard is Chair of the Visual Communications Department at DMACC in Ankeny.  He has been asked to talk about students coming through the community college programs and VR services that help clients at the community college level.  He has also been asked to share his personal story.  

Joan encouraged SRC members to go to the Face Book page and to friend it in order to market VR.  

Motion to adjourn the meeting was made by Curtis Chong; motion seconded by Gus Cordero; motion approved unanimously.  
Meeting adjourned at 2:30 p.m.
Next SRC meeting is scheduled for Tuesday, June 18, 2013, here in Des Moines at the Jessie Parker Building, Knudsen Room, from 10:30 a.m. until 3 p.m., with committee meetings beginning at 9:30 a.m.   

Other SRC meeting dates for 2013 are September 17, and December 3.
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