 MINUTES
STATE REHABILITATION COUNCIL
February 25, 2014
Attendees:  Joan Bindel, Sherri Clark, Gus Cordero, Jill Crosser, Nancy Cruz-Tretina, Kathy Joblinske, Doug Keast, John Mikelson, Jeff Mikkelsen, Renee Neppl, Jeanne Sorenson, Rosie Thierer, David Mitchell
Absent:  Daniel Bray, Jim Flansburg, Venita Springman, Chris Townsend, Mike Williams
IVRS Staff:  Matt Coulter, Lee Ann Russo, Jane McCord
Other Attendees:  RSB Supervisors, Jeff Haight
The February 25, 2014 State Rehabilitation Council (SRC) meeting was called to order by Chair Joan Bindel at 10:30 a.m., with introductions following.  David mentioned that Nancy Cruz-Tretina and family are moving to Delaware at the end of this school year. Joan Bindel asked members that hadn’t gotten their $5 in to cover the cost of this year’s Legislative Reception, and wanted to donate, to please get their money to Jill Crosser.
Approval of December 3, 2013 Meeting Minutes:   Jeanne Sorenson moved the SRC Minutes from the December 3, 2013 meeting be approved, as submitted; John Mikelson seconded the motion; motion passed unanimously.  
Public Comment:  None. 

Discussion/Vote 2014 Officers:  The Nominating Committee brought names before the Council at the December SRC meeting to fill the Chair and Vice Chair slots for 2014.  Nominees were Jeanne Sorenson for Chair and Renee Neppl for Vice Chair.  Current Chair, Joan Bindel, called for discussion and vote on these nominations.  Motion was made from recommendation of committee members Sherri Clark, John Mikelson, and Jeff Mikkelsen to appoint Jeanne and Renee; Doug Keast seconded the committee’s motion; motion carried.  At Jeanne’s request, Joan Bindel continued as Chair of the meeting; Jeanne will Chair the June 3 SRC meeting.
Administrator’s Report:   David highlighted several items from this past quarter, in addition to his written report.  Out of many success stories, David and Matt Coulter focused on one from the Iowa City Area Office during their budget report to the Governor.  David told members he has data that compares Iowa VR outcomes with partner states in the Midwest, and that this had been sent to Council members.  He thought this information might be useful to the Council in identifying strengths, weaknesses and issues to focus on.  
David currently serves on the Iowa Transportation Coordination Council and reported a summit would be held on May 15 in Marshalltown on issues surrounding transportation for persons with disabilities.  John Mikelson reported he is working on a committee developed under a rural transportation grant.  They are working on a system to help rural vets with transportation issues.  
David reviewed key activities and committee assignments of the Council and asked members if they wanted to continue with the Finance Committee.  This committee was created as a way for the Council to be aware of what the agency does with finances, and David thinks it is an important committee.   If anyone has comments on revising the SRC committee structure, please let David know.
Federal funds in the amount of $4.6 million were turned back last year due to lack of match.  The Governor has recommended $150,000 increase in our state appropriation, and IVRS supports this.  The SRC discussed an additional $1.2 million would match $4.6 million of federal funds.  Some of our partner agencies have come to the table as strong advocates and that has provided momentum with the legislature.  
IVRS is finalizing an agreement in the next few days with the Iowa Department of Aging (IDA).  They will be hiring six employment specialists to work with IVRS clients age 55 and older.  The $160,000 that we will use to partner with IDA will draw down $500,000 of additional match funds.  We are planning within eighteen months to have three to five additional transition programs.  Shared match with school districts will total around $360,000.  Plans are to continue with those arrangements, which will also increase capacity to serve individuals with disabilities. The SRC recognized that with these efforts, there still remained a need for $700,000 to fully match available federal dollars.
Doug Keast had put together a Power Point presentation on Iowa’s Disability Employment Initiative (DEI).  David reviewed the presentation with members and stated this initiative is linked in with efforts of the Employment First initiative.  As we work with people on our waiting list, we are collaborating with our workforce partners and this provides an opportunity to increase capacity. 
Five areas of the state involved in the DEI grant are Sioux City, Spencer, Des Moines, Burlington, and Waterloo.  The financial literacy piece is one goal of the DEI.  The National Foundation is looking at financial literacy and working with a larger workforce system.  
The Governor is talking about the mid-skill gap.  We are looking at what can be done to  help people with disabilities fill some of those positions, and will be hearing more on what VR is doing to market this effort and the outcomes expected with getting more people to work.  David said collaboration is occurring with business teams to drive curriculum in community colleges to meet some those needs.  Gus Cordero noted that community colleges are becoming more popular.  
David participated in an Employment First webinar.  Iowa has been a leader in the Employment First movement.  David shared an audio of a person from the Client Assistance Program who is also an SRC member in Wisconsin. She shared examples of what they are doing to influence their VR agency.  Some students going through school systems have never been given the opportunity to work in the community to see what that would look like.  It’s not about closing workshops, but making sure there are steps to go in another way if that’s what they choose.  David said they touched base with several of the topics we are discussing. 
IVRS has one business consultant and would like to reclassify another position to help in interactions with business.  We have made a strong effort in supported employment.  Lee Ann Russo works with providers and has been providing a yearly report card for each.  Gus Cordero had a question on who does training for persons with disabilities to make sure there is a good fit with work settings.  The overall vision is to start in schools with the transition program.  Part of the skill building would occur through community assessments.  The whole idea of customized employment is to figure out strengths and how they relate to job tasks.  Jeff Mikkelsen said he had an opportunity in one of the schools to do basic orientation and talked with them about manufacturing positions.  He is now working on setting up tours for seven to eight students. 
Financial Overview:  Matt reviewed some of the highlights from the Financial Update.  IVRS has been providing more services, rather than purchasing services, but the message to staff has been if we need to purchase services, we should do that.  Matt reported IVRS spends between 5 and 6 million dollars on tuition.  That amount has been fairly consistent.  As the caseload goes up, that amount goes up in a stable fashion, consistently.  
We have an idea of what our federal grant amount is, but do not have a final number at this time.  The Iowa Legislative session opened in January and may end early.  Matt repeated that it is very important we as an agency support the Governor’s budget recommendation.  The Council, however, has an opportunity to encourage the Governor’s Office to increase that amount.  
Matt has been working with the IVRS Safety Committee. They have updated the Emergency Management Plan for the Agency so that staff will know what to do in case of an emergency.  Training is being developed for staff to bring skills up in this area.  Jeanne Sorenson thought it might be helpful if they reviewed this information.  If there were an active shooter, we are to get away.  If that’s not possible, we are to hide, and if that doesn’t work, then defend yourself.  You want to avoid that, but that is the training.  If there is a fire, we go out of the building toward the Ola Babcock Building – next door to the east.  If there is a tornado, we are to go to the basement.   If you hear someone on the speaker ask for the Thomas File, that is a code that someone is in trouble.  
Matt has also been leading a Purchasing Procedures group.  IVRS buys from 16 to 18 million dollars’ worth of goods and services each year, and we need to follow the proper procedures.  A team from across the agency reviewed this, and we basically are following the proper procedures.  
State Auditors were here recently working on the SFY 2013 review, which is now around two-thirds complete.  There have been no reported issues.  The Agency has been working to get ready for the next federal monitoring, which is due in 2016.  
Charts and graphs are attached to the Financial Update for review.  Doug Keast said at Workforce they have been decreasing the amount spent on tuition and turning the focus on training needs for jobs available now.  They are developing partnerships with businesses in order to prepare for what’s needed now, and are looking at training that can get people into lower level positions in shorter time periods.  Kathy Joblinske said Manpower has done a survey of 40,000 businesses across the country.  Skilled trades positions have been the number one hardest area to fill.  Outcomes need to focus on filling these jobs.  
Matt says what they are seeing is that people still want to pursue a four-year degree.  Lee Ann Russo said there are efforts underway to expand resources for non-certificate programs. Gus Cordero shared his experience with older workers who had satisfaction with being employed at their workplace long-term, and voiced concern of being able to instill that same motivation and drive to stay in positions long-term in young people today.  Renee Neppl said seeing successful older persons working are good examples.  She likes reverse mentoring of older people sharing how they did things.  Role models in the community are important. 
Rehabilitation Services Bureau Update:  Kenda Jochimsen was not able to attend the meeting, but did provide a written report for the Council to review.
SRC Exchange – Iowa Able Foundation:  Jill Crosser reviewed a Power Point presentation on the Iowa Able Foundation with the Council.  Jill brought some applications with her and informed members this application was also available at the website.  Jill is the Project Manager of the foundation.  Iowa Able was previously located in Centerville and is now located in Ames.  They provide loans with flexible terms for people with disabilities and also provide financial counseling.  A loan committee provides the decision on tough choices and on loans over $10,000.     
Lunch Presentation – IVRS QA Process:  Richard Clark spoke on the Quality Assurance process used by the Rehabilitation Services Bureau.  They review around ten casefiles per counselor and are continually trying to improve the process.  One of the things they want to improve is consistency.  Trainings have been held across the state to help in this effort, and they have been revamping the process as they go along.  During the reviews they separate out compliance and quality.  Compliance is what RSA tells us we have to do; quality is taking it to the next level.
Richard reported they are always looking for new and better ways to engage clients and getting them to the plan development stage.  Staff is being trained to develop appropriate plans according to job goals and to look at what needs to be provided in order for people to be successful.  Currently they are looking at developing plans for 65% to 70% of people walking through the door.   Richard has been in every office in the state and set up goals for each office.  They are looking at the financial component, transition component, and spending more time in the field.  
Richard, Kenda, and Charlie Levine go out to offices and do an intensive training, and Richard then follows up with an individual, more in-depth review. Higher performing staff from around the state was brought in to work on the quality piece. One of the top performing counselors in the state actually held a training session for other staff, and this seemed to be well received.  
The intake process has been revamped.  A focus group worked on this, and staff seems to be receptive to the revamped process.  
Legal Update:  Kelley Rice had a brief legislative update.  The legislature is in session now, and Kelley reviewed several bills of interest.  
State Plan/CSNA:  Lee Ann Russo reviewed handouts provided to the Council and the State Plan goals contained there.  Goals 1, 3, and 5 are required goals, and do not need to be addressed.  Goal 2 is not a required goal, so can continue with this or discontinue.  Goal 4 is not required, but we will probably want to continue to address this goal. Goal 6 is not a required goal, but we do want to continue to look at transition.  At the bottom of the document was listed the attachments IVRS will submit by the end of June for the FY 2015 State Plan.  
Lee Ann provided a Comprehensive Statewide Needs Assessment (CSNA) FY 2015 handout for review.  At the December 2013 SRC meeting, a subcommittee was created to discuss the CSNA and State Plan goals.  The committee feels it is important to continue with review of information received from the surveys, but public meetings seem to be the best way to obtain information.  
Last fall council members broke into teams and developed the chart on the second page of the handout. Sharing information with partners and agencies is important.  The sub-group tasked with reviewing of the CSNA and State Plan goals feels we need to keep the required goals and discuss any changes in those that are not required.  Going forward, there are five bullets listed at the end of the handout for Council members to review.  
Strategies can be developed for any new goals the group would like to put in place.  Members will be asked to take a look at attachments to approve before the next SRC meeting.  John Mikelson suggested a goal centered on Benefits Planners.  There are currently nineteen internal VR staff providing Benefits Planning services.  John said we need to inform RSA what we’re doing and suggested highlighting what we do well.  A goal could also be developed around the QA process.  
David mentioned the Council had requested a handbook that outlines the process for services to be available on the IVRS Internet, and that has been done.  People can access this as they come in for services.  Sherri Clark said it is important this handbook be easy for everyone to understand.  

The discussion went back to whether the Council would like to tweak Goals 2, 4, or 6.  Joan Bindel wondered about including a goal regarding the impact on people with disabilities age 55 and over.  Lee Ann said we actually need Goal 4 in order to meet RSA standards.  Goal 6 could relate more to the new rule of implementing plan development for students within 120 days of an eligibility decision.
Nancy said from an ASK perspective, schools are not providing information on Vocational Rehabilitation, and there is a need to improve on that outreach in order to get that information out.  The subcommittee will work on strategies to go along with the goals.  Lee Ann will be sending e-mails to Council for approval of State Plan updates.  
Committee Reports:  
Planning and Evaluation:  Jeanne Sorenson made the committee report, and reported the group talked about working toward turning more Status 28s into Status 26s.  Doug Keast said they reviewed survey results and those tend to boil down to who met goals and who didn’t. Rather than focusing on satisfaction, it might be good to look at outcomes.  The attention may need to shift to meeting goals and looking at partnerships and how we collaborate.  
Outreach:  Joan Bindel reported that the committee reviewed their duties and objectives.  She will contact Mike Williams regarding the scheduling of next years’ Legislative Reception at the Capitol Building.  Joan encouraged Council members to recruit people to apply and serve on the SRC.  John Mikelson suggested combining the SRC meeting with the Legislative Reception next year for members who live out of the Des Moines area.  Renee Neppl said they would be missing the briefing portion of the afternoon session the day before.  
This year’s Legislative Reception is to begin at 7 a.m. the morning of February 26, 2014 on the East Side of the First Floor Rotunda.  Area Office Supervisors had joined the SRC meeting and introduced themselves.  Four SRC members said they would be at the reception.  Legislators will sign in and receive a snack bag to take with them that includes an informational brochure.  David reviewed the brochure with everyone.
David said for Council members that are attending the reception, it will be a good chance to tell legislators what you are excited about and what additional dollars would help with.  Legislators will be directed to the Area Office Supervisor from their area. Jeff Halter, Transition Coordinator for the TAP Program in Fort Dodge will be there, along with a student from the TAP.  A Fort Dodge TAP brochure was provided and will be available at the reception. 
Motion was made by John Mikelson to adjourn meeting; Renee Neppl seconded this motion; motion passed unanimously.  Meeting adjourned at 2:45 p.m.  
 
The next SRC meeting is scheduled for Tuesday, June 3, 2014, here in Des Moines at the Jessie Parker Building, Knudsen Room, from 10:30 a.m. until 3 p.m., with committee meetings beginning at 9:30 a.m.  Other scheduled SRC meeting dates in 2014 are September 9 and December 2.[image: image1.png]
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