MINUTES
STATE REHABILITATION COUNCIL
February 22, 2012
Attendees:  Mari Reynolds, Joan Bindel, Jeff Mikkelsen, Vivian Ver Huel, Sherri Clark, Gus Cordero, Jeanne Sorenson, John Mikelson, Jackie Wipperman, Craig Cretsinger, Kristine Hennings, Renee Neppl, David Mitchell, and Venita Springman by telephone.
Absent:  Daniel Bray, Jim Flansburg, Chris Townsend, Mark Plutschak
IVRS Staff:  Matt Coulter, Kenda Jochimsen, Lee Ann Russo, Kelley Rice, Jane McCord, Jeff Haight 

RSB Supervisors (last thirty minutes of the meeting), including Ray Manning (Cedar Rapids/Iowa City), Sally Prange (Council Bluffs), Jeanne Helling(Dubuque), Mary Augustus (Fort Dodge), Steve Faulkner, (Mason City), Denise Hubert (North Central), Jan Davis (Ottumwa), Mary Ott (Sioux City), Michael Howell (Waterloo), and Richard Clark (West Central).

Other Attendees:  None.

The February 22, 2012 State Rehabilitation Council (SRC) meeting was called to order by newly-elected Chair Joan Bindel at 10:30 a.m., followed by introductions.  Two new members have been appointed to the Council – Kristine Hennings and Renee Neppl.  Kristine is employed by Hy-Vee in the Employee Benefits area, and Renee Neppl is a Diversity Relations Consultant with Principal Financial Group.  Venita Springman participated in the meeting by telephone. 
Approval of December 2011 Meeting Minutes:  Mari Reynolds moved the December 7, 2011 SRC Minutes be approved, as submitted; Jeanne Sorenson seconded the motion; motion passed unanimously.

Public Comment:  None.
Administrator’s Report:   David reviewed the Administrator’s Report and said that discussions with the Central Iowa Center for Independent Living (CICIL) are ongoing. They will meet on-site at the CICIL office to review audit information and will hopefully be able to come to agreement on any unsettled disputes.  This was following the submittal of a letter from the Attorney General’s Office supporting IVRS’ need to access documentation.
At the December meeting David discussed the funding structure of the Independent Living centers.  Those centers are working together to develop a State Plan for better serving clients.  This is to be submitted by September of this fall.  The plan would not take effect before fall of 2013.  Mari requested the SRC be notified of any involvement noted in future State Plans being developed by the centers. In the past the SRC has been written into the plan and not been made aware of that.  David will work with Gus to make sure this does not happen. 
David serves on the Iowa Transportation Coordination Council (ITCC), which addresses transportation issues. They look at all transportation needs of people who have mobility issues and are hiring mobility managers to work on those needs. 

David is also a member of the Iowa Workforce Development (IWD) Board.  As IWD has downsized offices due to decreased funding, they have provided virtual access points for providing electronic access to services.   Every IVRS field computer and Job Club computer has access to the IWD website.  

David is excited about an Employment First Grant opportunity and will soon be submitting the grant application. This would involve a cross collaboration with state departments here in Iowa. The outcome would be working with a mentor state and subject matter experts in order to create a cohesive system in the state for helping persons with disabilities. 
It was also shared that a resolution has gone through the House that honors the Library Services for the Iowa Department for the Blind (IDB).  Karen Keninger, current Director for IDB, has accepted a new position as the Director of the National Library Service for the Blind and Physically Handicapped in Washington, DC. 

Financial Overview:  Matt Coulter reviewed the financial update with the group.  The IVRS position is fairly stable – not good, just stable.  Currently we have a sustainable caseload with the right number of clients for current personnel, and adequate revenues.  We are being very conservative in filling vacancies.  The agency needs to spend at least as much as two years ago.  When we have a Maintenance of Effort (MOE) deficit, the federal government penalizes us by taking money from our grant amount.  We are trying to generate money by partnering with schools and other entities. State funds are still the best match for us.  
Cost of living increases were approved for State employees with no additional money to cover those increases.  We now have to take this money out of case services.  The last time State employees received a raise negotiated by state and union was 2009. Since then we have had a variety of challenges that have taken additional money. We are planning to reduce the caseload, which is stable right now and through this federal fiscal year, but as we move into 2013, we will reduce caseload by 5% and perhaps more in 2014.  The expected deficit in 2014 is $2.5 to $2.8 million.  Federal carry over dollars are being used in 2012 from 2011, and will also be used some in 2013, but those will be depleted in 2013.  
Currently there are 3500 people on the waiting list.  We are planning on level funding in 2013 as well and are not expecting any cuts.   This year in the audit report there was an issue with IVRS drawing down additional federal dollars last April in order to continue running the agency in case of a shutdown. This was when a budget could not be approved and the situation was bad enough to fear a federal shutdown.  We were told we had to remain open, and as a result drew down $700,000 to keep VR going. We are to use those funds within three days. The government didn’t shut down and it took us nine days to use the money, so we kept it longer than we were supposed to.  No other audit comments were found.  Matt then guided everyone through the information on charts provided.  
RSB Update:  Kenda Jochimsen reported managers were also meeting today to work on their blueprint objectives. She went through the RSB Update provided as a handout. Last October they had a managers’ retreat to look at where they’ve been and where they want to go. They then developed their blueprints for change.  RSB used to be a case management system and now is a direct service system.  We now only pay for services we cannot provide ourselves.   The blueprint looks at how they can become partners with business and industry. Businesses are calling us to see if we have persons to fill jobs.  They want to engage clients and work together to achieve employment.  Success will be measured by seeing more people placed and moving into the middle class.  David adds that this is an agency-wide initiative.  Tasks we each perform are examined to see how we can work together to support the individual in getting a job.
Kenda is meeting with Workforce Development to see the potential of moving forward with development of projects that connect to the Workforce Innovation Fund.  Workforce Development and IVRS would partner with business to develop ways to meet future needs.  They will be looking at the potential to create capacity and meet needs of the business community by developing work skills of people to fit those business needs.  IWD is currently working with Principal and the Department of Labor.  This would not be restricted to veterans but those that need to develop skills to where jobs will be in the future.  It is about developing a labor pool that business can hire from if they have an opening. 
The IVRS Eligibility Work Group will revisit the need for further guidance on eligibility determination for some of our long-time staff.  Jackie Wipperman will join this group as a SRC member representative. 

Kenda provided a map with information on the Autism population in secondary schools.  You will see little pockets throughout the state where numbers are larger. From this they will develop a process to help students with Autism be incorporated into TAP’s specific programming to help this population.  This map gives a picture of where the critical mass is located.  
The Transition Action Team is working on an annual report. They are doing an analysis of service gaps to find what would fill those gaps and how much it would cost. 

One of the barriers they are running into with Ticket to Work is marketing to students. We are one of the top states in putting Social Security recipients back to work.  

There are presently no plans to increase the number of RSB staff.  There may be a need to reallocate staff, but they don’t plan to do this in a disruptive manner; perhaps as people retire. The quality of services being received from associates are exceeding expectations.  Jeff Mikkelsen said he feels associates enhance the services of counselors. 

SRC Member Role:  Jackie Wipperman talked about her role in the SRC and says it helps her stay informed of what’s going on in IVRS. She is excited about joining the Coordinating Council in order to have a voice beyond the SRC.  She works hard to maintain good working relationships with the agency and works for the betterment of clients. She works at the Iowa Client Assistance Program, which is housed at the Department of Human Rights.  IVRS and ICAP are two sides working together to provide the best services possible for clients. She enjoys her job and being on the SRC. Jackie is a strong advocate of students going through the Drake program.  She participates on an advisory board there and helps to make sure the program is relevant. 
Assistive Technology:  Warren Larson is the IVRS Assistive Technology Specialist, providing direct services to help people remain independent.  He is becoming more involved with business and industry and has recently been involved in doing videos of Independent Living centers.   Warren works statewide on IL issues to remove barriers in order to keep people living independently.  He brought several items in to view that are used to help meet the needs of our clients. Warren also works with business and industry to see what technology needs they might have and to help them with adaptations and to learn what we can offer.  
Warren provided a Power Point presentation, which gave some examples of technology in the work place.  Funding for adaptive devices is based on the best product for the need.  An iPad runs about $500 and apps can be added to fit various needs of people. Warren has met with the University of Iowa and taped 25-30 devices. He plans to place current apps for iPad and other information on adaptations on the Internet and Intranet (attached below).  This could be a great tool for clients visiting our website. Warren partners with the Iowa Program for Assistive Technology (IPAT) and The University of Iowa to evaluate equipment at various businesses.  Easter Seals is also a partner on the equipment.  People who have a visual impairment would be served by the Department for the Blind.  For further questions or information, you may contact Warren Larson at 712/262-9585, Ext. 3.
Resource links:
· Iowa Vocational Rehabilitation http://www.ivrs.iowa.gov/
http://ivrs/intranet/AssistiveTechnology/NewATPage.html
· Iowa Compass   http://www.iowacompass.org/
· Iowa Able Foundation   http://www.iowaable.org/index.php
· Client Assistance Program  http://www.iowa.gov/dhr/pd/client_assis_program/index.html
· DHS Waivers http://www.dhs.state.ia.us/mhdd/quality_assurance/hcbs_specialists.html
· Social Security Work Incentives http://www.socialsecurity.gov/disabilityresearch/wi/generalinfo.htm
· Job Accommodation Network (JAN) http://www.jan.wvu.edu/
· USDA Rural Development   http://www.rurdev.usda.gov/ia/
· Centers for Independent Living (CIL’s) http://www.olmsteadrealchoicesia.org/Iowa/CILSinIowa.htm
· Iowa Department for the Blind http://www.blind.state.ia.us/ 

· Deaf Services Commission of Iowa http://www.deafservices.iowa.gov/
Council Member Information:  Kelley Rice, staff attorney for IVRS, handed out information on six bills being introduced into the Iowa Legislature this year.  These are of interest to persons with disabilities. On the back of this handout is the timetable of the 2012 Iowa Legislature. Our state law says they will meet for 100 days per year, which means everyone would go home on April 17.  Realistically, this doesn’t seem likely.  It is very early in the process and we don’t have a good idea of what the final bills will be.  All six bills are in pretty much the same status; none have had committee hearing yet. 
SRC Member Role:  Joan Bindel talked about her role as a SRC member.  Previously she was employed at the AIB College of Business and now works as the Development Director for the Diocese of Des Moines.  Her key role is networking, so she is working with people all day and has opportunities to talk with businesses and encourage them to use our services. Joan is on various other boards as well. She enjoys coming to SRC meetings and learning more about IVRS issues.  She was a client of the agency 25 years ago and likes giving back.  Joan asks that you please let her know if you have ideas on improving the SRC.
State Plan:  Lee Ann Russo handed out a list of the IVRS State Plan Goals for FY 2012 and reviewed strategies to achieve each goal. (State Plan Goals and Strategies attached.)  In Goal 4 RSA has set a standard of 55.8% of clients to be successfully employed, so she would like to see some improvement in that area and also an increase in the hourly wage rate.   Strategies for Goal 5 Supported Employment have not been met this year and they would like to look at how those services have been provided.  They would like to expand TAPs (Goal 6).  Those services are provided to students up through the age of 25.  Collaborative Transition Protocol (CTP) has been implemented in certain pockets of the state to help determine eligibility determination.  IVRS has an assigned counselor in every school in Iowa.  
David Mitchell said there should be formal action from the Council in order to request an amendment to the State Plan.  This amendment is needed to request an exception for state-wideness for the newly proposed Project Search.  Project Search is an innovative national program based upon a successful work skills training program in Cincinnati, Ohio.  Ruth Allison is the IVRS staff person coordinating discussions with the             Des Moines Public Schools and Mercy Hospital.  Services would be targeted at expanding unique on-the-job academic and vocational skills training through a job rotation program based with a local hospital.  Students served would be eligible VR clients who are most significantly disabled.  The program would only be in Des Moines, therefore the need for the statewide exception to the State Plan.  John Mikelson made a motion to modify the State Plan in order to ask for a waiver and Jeanne Sorenson seconded the motion; Mari Reynolds abstained; all other members voted in favor of this motion.  
SRC Client Survey:  Mari Reynolds discussed the gathering of survey results.  Currently they are still doing a survey for closed clients. The committee would like to get more information from active clients during the process of receiving services. They don’t want this to be too costly so decided to go with something simple.  Mari handed out a draft of a simple survey for current clients and began a discussion on how to get the survey into hands of the client. The surveys would be readily available in offices and on line.  They are proposing to begin using this survey and would then get reports back to review at each meeting to determine what kind of feedback is being given.  
Surveying current clients may give an opportunity to expose any problems out front before they become large problems.  It has been suggested that a drop box be provided for gathering of the surveys. Joan would like people to have the option of taking the survey with them and then dropping in the mail box. Jackie would like to see these survey cards given to clients at various points within the process.  Sherri thinks there needs to be more access to the survey than just the Internet and office and wondered if they could be made into a postcard. 
There was discussion and suggestions made on the draft survey form.  The following suggestions were made during this discussion:

· Increase spacing as much as possible in the section created for comments. 
· Sentence stating there would be no repercussions for responding should add the word negatively, so this reads, “Identifying yourself will not negatively affect the services you receive from IVRS!” 

· Include space for county.  
· Reverse ratings on questions, making Excellent the first choice, descending to Poor, replacing OK with Fair.  
In the last question of the current survey, client is asked if they would like someone to contact them. David Mitchell has been calling people who provide their name and phone number.  He began this in January, which would be for November closures.  From those phone conversations, David has tracked the good and bad comments.   He really has not learned anything different than what was thought going into it, but has enjoyed the interaction with people.  He has heard several times that office staff have been very helpful, and that’s important.  
Mari reported on some of the information their committee highlighted from the survey results handed out at the meeting.  There seems to be a lower response rate this year than last.  There was also some concern with question #8 and getting word out to people about ICAP.  Everyone should be made aware of ICAP, so committee felt numbers were low there.  Clients can file a grievance if they are not satisfied with a counselor’s decision. A suggestion was made that perhaps counselors need to make some kind of formal statement that is more uniform throughout the state to ensure everyone gets that information.  Mari has asked to see papers on rights and responsibilities of clients to review the language and feels there is a need to look at where and how the wording is placed on forms.  
SRC Member Role:  Sherri Clark represents Community Rehabilitation Providers (CRPs), one of the community-based agencies that partner with IVRS to deliver services in the local communities.   IVRS now has 44 contracts with CRPs.  Previously she was a social worker with the Department of Human Services. She has been in her present position for almost 28 years.  Supported employment was brought to Iowa in the 1980s, and many agencies got on board at that time.  Sherri is a certified rehab counselor and has a degree.  Through the years she has seen how things have gone up and down in assisting persons with disabilities.  Around the year 2000, it was pretty easy to get people jobs in the community, but today it is not that easy.  Opportunities and funding has disappeared.  Sherri lives in a rural area and finds it is difficult to get people with the most severe disabilities into employment.  Challenges right now are the economy and funding.  Some funding comes from VR and some rely on Medicaid waivers.  Mental Health redesign is a very hot topic in Iowa currently and is much underfunded.  Sherri believes VR needs to be a player in the mental health discussions.  She handed out a page from her contract with a listing of D Codes.  The D Codes are a listing of services they provide to VR clients.  
Committee Reports:  
Planning and Evaluation:  Covered in earlier sections.
Outreach/Legislative Reception Overview: Joan Bindel provided handouts that will be used at the Legislative Reception. Two guests have been invited this year, and two of the handouts provided information on these former clients.  She thanked everyone for their donations to cover the cost of the reception.  Area office supervisors joined the meeting at this time and introduced themselves, stating which office they supervised.  They were in attendance for an overview of reception plans and talking points.  

Joan reported goodie bags this year came to $1.41/bag.  Sixty sacks were prepared this morning for the reception.  Jackie Wipperman then walked through details of the reception. There will be two guests at the reception from the IVRS Self-Employment Program.  Short bios were provided as handouts.  Everyone was encouraged to move legislators on to visit with one of these individuals so they could share their success story.  Other items in the goodie bag will be a new VR brochure which states IVRS Guiding Principles, measures of success and VR strategies that work along with the Governor’s priorities.  Mike Toms, one of the guests, is on the front cover of the brochure. On the back of this brochure is a listing of SRC members and where they reside. Strategic Plan goals are also listed in the brochure.  Also to be placed in the bags is an IVRS fact sheet David and Matt put together, structured to where they thought there might be some legislative interest.  David reviewed information on this fact sheet with the Council. This is provided to help educate legislators and the public.  These handouts will also be sent out to supervisors. 
Communication: Joan likes David’s Friday notes. David did mention that a monthly briefing is sent out to all staff.  These briefings will also be sent to Joan and Jackie, and they will make the decision if there is something that needs to be forwarded on to SRC members.

Motion to adjourn was made by John Mikelson and seconded by Jackie Wipperman; motion approved unanimously.  Meeting adjourned at 3 p.m.
Next SRC meeting is scheduled for Wednesday, May 30, 2012, here in 
Des Moines at the Jessie Parker Building, Knudsen Room, from 10:30 a.m. until 3 p.m., with committee meetings beginning at 9:30 a.m.   

Other 2012 meeting dates:  August 29, and November 28.


IVRS State Plan Goals FFY12

Goal 1. Improve the retention and rehabilitation rate of clients from diverse backgrounds in the caseload annually.


 Goal 2.  Improve outreach and rehabilitation rates for individuals who are underserved such as individuals with autism spectrum disorder or individuals who are deaf and hard of hearing. 

Goal 3. Collaborate with workforce partners to access work incentives for IVRS clients that achieve successful rehabilitation by annual assessment of strategies.  


Goal 4. Retain eligible IVRS clients until they become rehabilitated, achieving their optimal level of employment and self-sufficiency, achieving or exceeding strategy measures

Goal 5: Improve meaningful, sustained employment for supported employment consumers.

Goal 6. Track data and assess the effectiveness on the Transition Alliance Program and CTP.
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Strategy 


Increase the retention of minority clients through plan development.                          (FY10 = .79), FY11 =  .767


Increase the rehabilitation rate for clients from minority backgrounds.                        (FY10 = .41), FY11 = .451


Increase the number of minority clients that achieve a successful rehabilitation.        (FY10 = 214), FY11 = 167


1.4 Develop relationships between IVRS and recognized experts to establish MOUs with organizations that serve diverse populations.  


FY11 - No MOUs developed - IVRS continues collaborative efforts with Community Rehabilitation Programs, Iowa Blind, the VA, and is focusing on helping to develop/assess cultural competencies in staff    





Strategy 


2.1 Increase the representation of clients with deafness and hearing loss or autism spectrum disorder in the IVRS caseload with assistance from the IVRS Deaf and Hard of Hearing Work Group and Coordinating Council members. 


(FY10 = 5.14%), FY11 = 4.08% (DHH)                    (FY10 = 2.13%), FY11 = 1.2% (ASD) 


2.2 Retain clients with deafness and hearing loss or autism spectrum disorder in the caseload through plan development and successful closure to develop best practices determined by the IVRS Deaf and Hard of Hearing Work Group and Coordinating Council.  (FY10 = 76%), FY11 = 74.48% (D/HH)                    (FY10 = 56%), FY11 = 53% (ASD)





Strategy 


3.1 Track and increase the number of IVRS ticket holders that achieve successful rehabilitation and also receive services from Iowa Workforce Development. (FY10 = 300 clts)


3.2 Increase the number of IVRS clients that utilize the Medicaid buy-in program upon successful rehabilitation and case closure. (FY10 = 120 of ST 26 closures)


3.3 Track number of mutual clients served by IVRS and WF Proteus program to obtain data specific to services, wages and employment rates.  (FY10 = 176 WIA/Proteus)





Strategy 


4.1 Exceed RSA standard 1.2 (55.8%) for VR clients that develop and initiate an Individual Plan for Employment. 


(FY10 = 51.96%), FY11 = 57.95% 


4.2 Exceed RSA standard 1.5 (0.52), the average hourly wage ratio for VR clients closed after a plan is initiated. 


(FY10 = .63), FY11 = .62





Strategy 


5.1 Increase average weekly earnings for clients that successfully complete a Supported Employment service program. 


(FY10 = $141.04), FY11 = pending


5.2 Increase average weekly hours worked for clients that successfully completed a Supported employment service program.  


(FY10 = 18), FY11 = pending 


5.3 Decrease dependence on public support from application to closure for supported employment clients closed as successfully rehabilitated.  


(FY10 = Public Support increased by 12.6%) IVRS is developing or expanding partnerships with counties who become EN’s; revising forms/processes collaboratively with DHS/CPC offices; anticipating Iowa Mental Health and Disability System Services REDESIGN changes





Strategy (Note: IVRS is attempting to expand TAPs in 2012) 


6.1 Increase percentage of TAP that achieves a successful rehabilitation outcome.        (FY10 = 92), FY11 = 85 (3 mos. less) 


6.2 Add four Area Education Agencies per year that adopt the Collaborative Transition Protocol in at least one school district.                                                                                  (FY10 = all high schools in AEA 276 adopted the CTP, five AEAs are currently implementing, three haven’t begun implementation), FY11 = same


6.3 Maintain accurate eligibility determination and significance of disability and provide better information for development of IEPs and IPEs for students participating in the Collaborative Transition Protocol. 


(FY10 = 100% accuracy), FY11 = 100% accuracy


6.4 Increase referrals at application from Elementary or Secondary schools to IVRS.      (FY10 = 2,015), FY11 = 2,186
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