MINUTES
STATE REHABILITATION COUNCIL
December 7, 2011
Attendees:  Mari Reynolds, Joan Bindel, Jeff Mikkelsen, Vivian Ver Huel, Sherri Clark, Gus Cordero, Jim Flansburg, Jeanne Sorenson, Chris Townsend, David Mitchell, and Venita Springman by telephone.
Absent:  John Mikelson, Jackie Wipperman, Mark Plutschak, Craig Cretsinger, Daniel Bray
IVRS Staff:  Matt Coulter, Kenda Jochimsen, Lee Ann Russo, Kelley Rice, Jane McCord, Barb McClannahan, Jeff Haight, James Arnett, Tomoko Yajima
Other Attendees:  Frank Strong
The December 7, 2011 State Rehabilitation Council (SRC) meeting was called to order by Chair Mari Reynolds at 10:35 a.m.  Venita Springman participated by telephone.  Introductions followed.  David Mitchell noted other attendees Tomoko Yajima and James Arnett from IVRS, and Frank Strong from the Central Iowa Center for Independent Living (CICIL).
Approval of September 2011 Meeting Minutes:  Joan Bindel moved the September 7, 2011 SRC Minutes be approved, as submitted; Jeanne Sorenson seconded motion; motion passed unanimously.

Public Comment:  Mr. Frank Strong was in attendance and at this time asked Chair Mari Reynolds to read a letter he had brought addressed to Ms. Mari Reynolds, Chair and Ms. Joan Bindel, Vice Chair of the Iowa State Rehabilitation Council.  The letter was from Mr. Robert Jeppesen, Executive Director of CICIL, in regard to their contracting dispute with IVRS.  (Letter attached.) 
Administrator’s Report:  David Mitchell reviewed information contained in the Administrator’s Report.  In regard to Mr. Jeppesen’s letter, David indicated the issue was a lack of compliance to state and federal reporting standards.  The Attorney General’s Office and State of Iowa Auditor’s Office have been involved.
Ms. Mary Wood’s case is still pending in court.  A final decision is expected within the next couple months.

IVRS has received new direction on meals being provided at meetings, such as the SRC meeting.  IVRS staff who attend the SRC meetings will no longer be able to eat lunch paid from Council money, but will need to pay out of pocket if eating the catered lunch.  We are waiting for clarification and approval of our request to provide lunch to SRC members at the quarterly meetings.  David expressed appreciation for everyone’s time and believes it helps using everyone’s time more efficiently when lunch is provided.  We will be changing the process a bit to make it more of a working lunch.
The IVRS Strategic Plan is finalized and David provided copies.  This plan will be submitted to the Department of Management and will be sent to staff later this week.  It will also be located on our website.  David visited all area offices this summer to make sure all staff had input.  The Disability Determination Services Bureau has a separate Strategic Plan. 
David would like to add a time on future agendas to hear from SRC members on what they are doing in their position or personal activities that relates to SRC activities – just a short two to three minute update.  This will be included on future agendas.

Part of the thought behind IVRS providing direct Independent Living services was to help in providing IL services where coverage gaps occur.  As David has become more familiar with the IL program, he has had concerns that our services are being diluted. We are also providing additional dollars to support IL services.  Our primary focus is to provide services to individuals with disabilities to help them be independent through employment.
The IVRS IT department took a look at incorporating IL into the Agency computer management system. To do this for the IL program, it would take about nine months for our IT department. We have a potential down the road of a funding gap, and we will have less money for IL services, as well as employment services. 
IVRS also supports the Statewide Independent Living Center (SILC). Gus Cordero is a member of that board, and David and Tomoko Yajima also attend meetings.   IVRS takes the dollars used for direct services and allocates a portion to the Independent Living centers.   Visits were made to the five IL centers with whom we contract in September.  Those making the visits included David Mitchell, Tomoko Yajima, James Arnett, and Warren Larson from IVRS, Becky Criswell from Iowa Department for the Blind, Dawn Francis from SILC, and a representative from Senator Harkin’s Office.   Each center does different and innovative things in order to provide services for helping people become and remain independent. 
David has contacted other state agencies asking what they do in terms of IL services.  He received 29 responses, with 26 of the 29 operating in the way David is proposing. Three operate as we do now and continue to have gaps in statewide coverage.  Some things being suggested to cover some of those gaps is to partner with the Department on Aging, the possibility of using technology in different ways to access a wider base, or use of a virtual center.  Some recommendations have been made to the SILC.  They are taking those into consideration and will provide their recommendations by the end of December.   We would like to see their vision on how to partner, so will not go further until we understand their recommendations. 
David went on to explain that discontinuing our direct IL services would allow additional monies be directed to the centers and provide further support for their efforts. There are drawbacks, such as losing access to direct services for home modifications, but it would empower centers to find other ways to help people.  IVRS IL ability is being limited in providing this statewide coverage, and the waiting list for IL services continues to grow.  Gus Cordero suggested Dawn Francis be contacted to see if she would like to present at the next SRC meeting. David thought that could be done. Lee Ann Russo asked if we would have a role in monitoring. David responded that this in no way diminishes our responsibilities or how we support the centers. It empowers centers to do what they do best, but we are still responsible for monitoring the contracts.  David will provide feedback received from SILC to the SRC.
Financial Overview:  Matt Coulter presented the financial report by reviewing bullet points and graphs.  In FFY 2014, we will be looking at a $3 million deficit.  There have been discussions with the Governor’s Office and they are aware of our situation. We are being conservative with vacancies, and will probably be forced to reduce caseload size.   The real answer to the budget situation is increased appropriations, but that will be difficult.  David clarified that we are trying to be realistic and have alternative plans to pursue programs that help us draw down dollars. In terms of Maintenance of Effort (MOE), we are looking at federal funds decreasing.  This will not necessarily impact us since we do not expect to draw down all dollars anyway.
Matt stated it would be difficult for us to grow by $6-8 million in a year.  We would need to hire new staff and bring in more clients, and that would be very difficult. IVRS wants to draw down all dollars available but wants growth in a responsible manner.  Additionally, David reminded everyone that we are under restrictions from the Department of Management on staff size which limit our ability to expand, even if we received all available dollars. Matt said requests were made for additional funds with the understanding that we were limiting expansion of staff. The IVRS model is showing that we will have to reduce caseload size. If additional monies are not received through appropriations or third party match, staffing may also be affected.   
Jim Flansburg raised the question as to why funds are decreasing when it appears state coffers are getting larger.  Matt answered that the state financial system is fairly strong, but the administration is very conservative and is not interested in spending additional funds. The Governor’s Office recommended budget cuts for all state agencies. We were fortunate that the Legislature appropriated additional funds to us. David mentioned that we work closely with the Department of Education, and they have been very supportive of our efforts. 
David repeated the Governor’s top priorities as being 200,000 new jobs, 15% reduction in government, 25% increase in family incomes, and to have the #1 schools in the nation.  We have a role in working toward having the #1 schools in how we impact transition.  Thirty-three percent of our referrals are from kids in transition.  Each school has an IVRS counselor representative.  Thirty-eight percent of our outcomes are with children in transition. IVRS dollars help individuals with disabilities access secondary education. Seventy percent of outcomes are from individuals that have post-secondary education.  A heavy emphasis is placed on how education helps address employment needs.  It was also briefly discussed how IVRS positively impacts the other goal areas of the Governor.
Matt reviewed charts, which are essentially the same as provided last quarter.  Appropriations peaked in 2008 and 2009. Third party match has gone down over the last few years. SSA/Ticket to Work (TTW) revenues have dropped and we are trying to find ways to increase those again.  The IVRS waiting list graph shows the period from 2002 to current.  This list peaked at 5,500 in 2007.  We had good financial years after that time and also began providing more direct services from staff.  There was almost no one on the waiting list in 2008 and 2009.  With budget cuts in 2010 and revenues going down, the number of people coming into services is being limited.  

The sustainability model shows a deficit possible in 2014. Mari Reynolds asked about Transition Alliance Program (TAP) third party cooperative agreements. There are currently five of these programs that provide services to eligible students.  We are able to use 50% of district money for third party match. Staff is working with districts now to see if we can expand TAPs in a reasonable way. The outcomes we see for kids in the transition program is very positive. There are no new TAP programs, but the hope is to add several a year.   Kenda Jochimsen said she believes the Fort Dodge Senior High School has a letter of intent to follow through with a TAP.  

RSB Update:  Kenda Jochimsen gave the RSB update and provided handouts of the report.  The RSB Management Team has established as a goal that individuals with disabilities move into the middle class salary range. Middle class salaries have decreased to around $26,000, so that would be the entry level range.  There are different ways to achieve this goal. A number of people with outcomes have had some kind of college education. One of management’s objectives is to have an 80% retention rate for clients attending college. How the data is reported in the IRSS system doesn’t let us measure the retention rate, so this was made an objective. 
Manpower feels they need to work more closely with the disability community and saw this as an opportunity to work with IVRS. Some businesses ask specifically for persons with disabilities. IVRS will partner with local Manpower offices, and will look at Project Ability clientele when trying to staff a position. The cases would all be Status 26 (sucessful) closures. Some businesses require going through Manpower for employment. These would be full-time, permanent positions.  In some situations they will be placed through us. Some people prefer temporary jobs. Those people would be called associates and be employed by Manpower, but work temporary jobs. We would close the file after 90 days if everyone is satisfied. 
A suggested policy change was sent out for comments. Jackie Wipperman suggested we would need to be careful of how we defined the 90 days. Further discussions will be held with Jackie upon her return from vacation.  The Manpower project will begin the end of January, with Manpower going to five offices chosen as being ready for this project. Kenda and Barb McClannahan will be meeting with Manpower next week. The five offices chosen for this first phase are Mason City, Quad Cities, Iowa City, Cedar Rapids, and Decorah.

The first phase of the partnership involves Manpower and IVRS.  The second phase will include CRP partners.  Manpower positions do have benefits associated with them.    Kenda says Barb McClannahan played a critical role in getting this all lined up. Barb reported they will start training soon, and Manpower is very excited about it. The workforce is changing and businesses are hiring differently. We need to change with it. 
Kenda says she would be interested in any input into the proposed policy change. When it refers to standards saying who is rehabilitated this is to give clarification on when this is considered an employment outcome. Gus Cordero asked who would be responsible for providing needed transportation and accommodations for those persons seeking employment.  Kenda said the accommodations would be the Agency’s responsibility until the person becomes employed, and felt that was a good point for discussion with Manpower.  Venita Springman wondered if this kind of employment would interfere with SSI or SSDI benefits.  Kenda said the person would need to choose which type of employment they wanted to pursue. It is a client choice issue and the counselor would need to help inform them. Kenda says it is important for consumers to make a decision on whether they want to pursue work through a staffing agency. 

Kenda went on with her review of the RSB Update.  In October of this year the Coordinating Council core group went to Missouri to check on the Motivational Interviewing process and felt very positive about it. It is a counseling technique to help those clients who are struggling in our current system and will also help improve counseling skills overall. The group returned and decided this was a technique that could help them be more productive.  RSB opened this training up to supervisors and counselors, and the first cohort is now full.  They have had very positive feedback from counselors around the state. David noted the cost for trainers is being covered by the TACE center and cost for staff to attend is paid through our In-Service Training Grant.

There are 138 deaf clients in our caseload.  Kenda said they believe there are others who are not receiving services.  The RSB proposal to better serve this population has been approved. They will be establishing two individuals in the state to work with deaf clients.  One counselor will be housed in Des Moines and will serve clients east of I-35.  Another counselor from the Council Bluffs office will serve clients west of I-35.  Both individuals are proficient in American Sign Language.  We don’t expect deaf individuals to move to those communities, but they should be able to communicate with them.  The local counselor assigned to the client would be working with the counselor who is skilled in working with the deaf population. The local counselor would know the local labor market while the counselor serving persons who are deaf can be working on the deaf culture, requirements and other factors.  They are hopeful this will increase numbers from the deaf community coming in for services.  We do have a counselor in Cedar Rapids who is fluent in American Sign Language, so he would probably serve those in that area.  We can be cost effective and at the same time address the needs of persons who are deaf.  
Kenda voiced a need to improve access to IVRS for those individuals who are deaf.  We want to make sure we can communicate with them. Gus Cordero pointed out there are DVDs with sign language where a basic introduction to VR could be done, and people can make relay calls to contact local offices. DVDs could be for those people that could not sign.  Lee Ann Russo said the plan was to provide training with the area office staff that would be assigned so it wouldn’t be limited to just the two counselors specializing in deaf services. Start date for the plan to begin is March.  David Mitchell said the Deaf, Autism, Self-Employment, and Ticket to Work are all things that are addressed in our State Plan and Strategic Plan.  These are all priority areas.
The Iowa Self-Employment Lite portion of the report was covered by Lee Ann Russo.  This program is designed for those people who don’t need the full self-employment program.  Focus has been narrowed to provide services to those who may need more short-term services.  Clients are working with counselors and three business consultants and being provided similar services, but they will not be required to have a business plan in place. Instead of requiring them to match dollar for dollar as required in the Iowa Self-Employment program, this program would use money from the case service program for up to a total of $1,500. Funds are limited, but clients in the lite program will not have to match money.   It may be rare that people would use this program, but it was put in place in response to inquiries received.
Appeals:  The latest appeal decision was handed out and Kenda reported this was one of those situations where we received the referral from a high school. The client’s counselor reviewed with her that she would receive one rate and by the time she went to college, a fee schedule had been developed.  The IVRS decision was upheld by the hearing officer because all documents state they are not an agreement for funding. We followed our regulations and client had received the necessary information.
Employer Network:  Barb McClannahan is the IVRS Employment Partnership Consultant and partners with employers.  Barb provided handouts that she uses when talking with business and industry entitled Saving Time and Money.  They look at business and industry as a customer and try to meet the needs of each.  Every state has at least one business consultant as a point of contact for the National Employment Team (NET).  Brenda Criswell from the Department for the Blind and Barb are the point of contacts for the NET in Iowa.  Barb tries to learn about workforce needs and shares with counselors what those needs are.  It’s more than getting job referrals, but a focus on the needs of business.  Barb enjoys working with employers. 
Two clients at Rock Island Arsenal are doing customized training. She wants to make sure they are addressing workforce needs. Before they put someone in customized training they do an analysis of the job by looking at skills needed to to be successful in a position.  The counselor and/or Barb work on those skills and develop a plan and then begin looking for candidates to fill the position.  The counselor stays in contact with the person providing the training and makes sure they are looking at all factors in addressing specific skills the person needs for the job. Many candidates don’t have experience. Getting experience and having a reference is valuable.  
Barb continued by saying they are looking at a collaborative effort for being a resource to business and industry and to make a positive impact.  She works on the Employers Disability Resource Network (EDRN), which is a collaborative effort.  The EDRN website was pulled up to review with the Council.  That website is located at www.EDRNetwork.org.   All representatives are listed on this website. This is marketed to employers as a tool to help them recruit employees. Requests come to Barb. She had some this morning from Tyson and the University of Iowa. Barb sends out requests to partners and to our staff. They read the job descriptions to decide if they might know a good candidate to fill the position. Barb reported they get 100 – 150 visits per month on the EDRN website.  There are 42 businesses that regularly use the employment network. The EDRN group sometimes does formal presentations and sometimes sets up booths at job fairs.  There is no budget for EDRN, but the group consists of people who devote their time for this. Businesses seem to like one point of contact.  There have been over 20 people hired within the Veterans Administration Health Center in Des Moines.
Council Member Information:  Kelley Rice, staff attorney for IVRS, presented information on the Iowa Open Meetings Law.  Kelley will be taking some time at each meeting to talk about issues that are relevant to Council members.  Highlights from the first page of the handout were reviewed. Iowa Code Chapter 21 states the law governing the Council.  The SRC is a governmental body which is defined as a board or council.  Members are Governor-appointed pursuant to the Rehab Act of 1973.  Kelley listed three exceptions to the open meetings law in her handout.  No requirement is made on a board or commission to use a closed session.  Three websites were noted on the back of the handout for obtaining more information.
State Plan:  Lee Ann Russo reported on the six State Plan goals and reviewed strategies under each goal. Jeff Haight was present to answer any questions during this portion of the agenda.  Jeff is the data person for the Agency and provides information on services provided and survey responses. 
The Autism data shows that the number of referrals has increased. Lee Ann touched on data for the Autism clients and also the Deaf and Hard of Hearing.  Information on these is being sent as separate attachments.  Lee Ann asked the SRC for input on the State Plan goals.  

SRC Client Survey:  Lee Ann Russo provided background information for the satisfaction survey as a handout. It is a requirement that the SRC oversee the consumer survey.  Survey information is now included on the Internet.  Venita Springman felt the system is not working correctly and suggested it might be advantageous to include on our website a How are we doing? section where people could leave comments.  The survey is on the Internet but is only for closed cases. 
Jeff Haight said we don’t send reminders out or remind people to complete the survey. Our response rate has gone down some.  Return rate was 21.81%. Last year it was 27%.  Thirty-three percent is the nationwide return rate.  Lee Ann stated there are four concerns they would like Council input on.  One issue that has come up is that we don’t have a survey for current clients. Another is the follow up for information that comes back undeliverable or where we don’t get responses. Another is getting information out to the field and making it meaningful. And the fourth is whether or not to make this information available on the Internet.  Kenda Jochimsen stressed the fact that responses from current clients would need to be kept confidential.  We would not want current clients to feel if they gave negative feedback it could impact their services. 
Discussion turned to the Client Assistance Program (CAP) and the services they provide.  Venita Springman said she was made aware of CAP but didn’t think it would pertain to her situation. She thought of it as an appeal process but not to cover the day-to-day services.  Kenda told everyone CAP is for any issue a client has. Clients are told about CAP, but Kenda thought maybe we need to work with CAP so people understand better what they do. 
Sherri Clark would support random surveys to those people currently receiving services.  People she hears from would not think of contacting CAP for questions or help. She feels it would need to be kept confidential. Mari Reynolds added that she wanted the survey to be helpful to the field and felt by the time it gets to Status 26 or 28 closure, that is too late to help. 
Committee Reports:  
Planning and Evaluation:  Mari Reynolds talked about their committee brainstorming around the survey and wondering how administration feels.  All committee members thought the active survey would be valuable.  David Mitchell suggested posting a survey to the Internet for current caseload people. Kenda Jochimsen suggested having a survey in every area office that people could just pick up, but where would they return this?  Suggestion was made by Sherri Clark to include a survey in each application packet and people could use or not.  Kenda said there are ways to do it without financial cost.  Vivian Ver Huel reported Iowa Department for the Blind uses a client response form that goes out for feedback. This is a section on the plan where clients can put feedback. Vivian says we need to remember what a survey is there for. We don’t want it to get too tedious.  Kenda says there are two issues here: needing to know who to go to for working out a resolution and the issue of quality of services. David says we will work with the committee to get something up and running.
Outreach:  Joan Bindel and her committee are working on the Annual Report this year. Last year we communicated with legislators while they were in session. This year they hope to do something similar by getting a report to the Governor by the end of December.  They would like to enhance our website by doing a little blog or article every month, featuring one of our members or one of our employers stating why they hire persons with disabilities, or maybe talk about assistive technology.  Other ideas would be to share new technology or featuring some self-employment stories.  The link to our website could then be sent to legislators.
The SRC Legislative Reception will be held February 23 from 7 – 9 a.m. in the rotunda of the Capitol.  IVRS field managers have been asked to attend the reception. The day prior to the reception, February 22, the next SRC meeting will be held. Last year we did something different for the reception by giving out paper bags filled with goodies and information on the front of the bag so legislators could take this with them for the rest of the day. The committee would like to do this again this year. Members are asked to make donations toward supplies. 
A family of a client attended last year and everyone thought that was very good for getting a positive message to legislators. Kenda will be looking for a family to come to the February Legislative Reception. Jackie and Joan will get with David and Matt to work on the message to get out to members.  VR cannot ask for more money, but the SRC can.  Matt said the message will center on asking for state appropriations of $400,000. David told members Vicki Carrington has been working on a draft of the Annual Report.  We will get this draft to the committee for their review. David also told the group plans are for Warren Larson to give a report on assistive technology at the February SRC meeting.  
If anyone knows of someone who might have an interest in becoming an SRC member, please let Joan Bindel or David Mitchell know.  At present we need Business, Labor & Industry members.  It is also preferable they be a woman and a Republican, based on state law.   
Nominating Committee Report/Elections:  Mari Reynolds held a teleconference with committee members, Vivian VerHuel and John Mikelson, and submitted nominations for Chair and Vice-Chair for 2012.  All nominees were contacted and agreed to serve, if elected.  Nomination for Chair of the SRC is Joan Bindel, who has been on the Council for three years. Jackie Wipperman was the committee’s nominee for Vice-Chair of the SRC.  Jeanne Sorenson made a motion and Vivian Ver Huel seconded the motion to approve these nominations submitted by the Nominating Committee.  Motion passed unanimously. Votes were taken separately for Chair and Vice-Chair.  It was unanimous by vote that Joan Bindel will be SRC Chairperson for 2012 and Jackie Wipperman will be SRC Vice-Chair for 2012.
Motion to adjourn was made by Jeanne Sorenson and seconded by Joan Bindel; approved unanimously.  Meeting adjourned at 3 p.m.
Next SRC meeting is scheduled for Wednesday, February 22, 2012, here in 
Des Moines at the Jessie Parker Building, Knudsen Room, from 10:30 a.m. until 3 p.m., with committee meetings beginning at 9:30 a.m.   

The SRC Legislative Reception is scheduled for the following morning - Thursday, February 23 from 7 – 9 a.m., in the West Wing of the First Floor Rotunda of the State Capitol Building.
Other 2012 meeting dates:  May 30, August 29, and November 28.
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