 MINUTES
STATE REHABILITATION COUNCIL
December 3, 2013
Attendees:  Jill Crosser, Nancy Cruz-Tretina,  Kathy Joblinske, Doug Keast, John Mikelson, Jeff Mikkelsen, Renee Neppl, Jeanne Sorenson, Rosie Thierer, Mike Williams, David Mitchell
Absent:  Joan Bindel, Daniel Bray, Sherri Clark, Gus Cordero, Jim Flansburg, Venita Springman, Chris Townsend, 
IVRS Staff:  Matt Coulter, Kenda Jochimsen, Lee Ann Russo, Jane McCord
Other Attendees:  Director Brad Buck, Ruth Allison
The December 3, 2013 State Rehabilitation Council (SRC) meeting was called to order by Vice Chair Jeanne Sorenson at 10:35 a.m., with introductions following.  Two additional new members were present – Kathy Joblinske, who is Manager of the Manpower office in Waterloo and Mike Williams, who is the CAP representative from the Department of Human Rights.  
Approval of September 17, 2013 Meeting Minutes:  John Mikelson moved the SRC Minutes from the September 17, 2013 meeting be approved, as submitted; Jeff Mikkelsen seconded the motion; motion passed unanimously.  
Public Comment:  None. 

Administrator’s Report:  A written report was submitted (attached).  David shared details of the CSAVR Fall Conference in Denver, CO last month, which he, Kenda Jochimsen, and Matt Coulter attended.  David facilitated a panel titled Collaborating to Serve Veterans with Disabilities.  A presentation was made by the Pennsylvania State Director, Denise Verchimak, and Sean Burlile of the US Department of Veterans Affairs in Boise, Idaho.  Denise shared that her husband is in the military and told how that had affected their family.  She said that she and her husband usually share Veterans Day, but were not able to this year due to her attending the CSAVR conference.  She had received an e-mail on Monday (Veterans Day) from her husband thanking her for the support she has provided him.  She then thanked service providers for supporting veterans.  David related how important it is and what a difference it makes to support veterans.  John Mikelson is scheduled to present a training session with field staff December 4 to share his perspectives in working with veterans.  

David touched base on the presentation made to the Governor’s Office last week and shared a handout provided to the Governor and Lt. Governor.  During the presentation they tried to capitalize on what IVRS does in order to provide a better understanding of who we are. David reviewed the brochure that was presented.  They talked about the four Governor’s goals and how VR was building on those, and told how much IVRS had done with the money given and followed up with statistics on the top ten states that gave money back to the Federal Government for lack of non-federal match.  They identified service options and priorities for what they would do with any additional appropriations.  

RSB Update:  Written report was submitted (attached).

Financial Overview:  Matt Coulter provided a written report, which he reviewed with Council members.  The IVRS financial position has not changed significantly, and is slowly improving. The agency is actively pursuing TAP contracts and other opportunities for non-federal match.  
State Auditors have begun the SFY 2013 audit. They review things very closely, and so far have not found anything to comment on.  Last year they found nothing either.   The Auditors will be back in January, and Matt should have a report in March.  
Jeanne Sorenson asked what it would mean for IVRS if the Federal Government does not reach a budget agreement in January.  Matt said the immediate impact would be on the Disability Determination Services Bureau (DDSB) since they are 100% federally funded.  During this past shutdown we were able to secure a loan from the State of Iowa to continue operations of the DDSB for the 16 days duration. When the Federal Government went back to work, we paid the loan back with federal funds.  Matt hopes that we could do the same if this happens again in January.  On the VR side, we are spending down state carry forward dollars, and that is what allowed us to carry on in October. We will have less flexibility in January 2014, but it might be possible to draw additional dollars in advance of a federal shutdown.  
Small Group Sessions:  Members were divided into three groups.  They moved around through the building and interacted with staff during short 15 minute segments.  These sessions contained talking points of what the agency is doing with transition, business relations and contract oversight.  (Talking points from each group attached.)
Lunch Speaker:  Members of the Fort Dodge TAP made a presentation during the working lunch portion of the meeting via video conferencing.  Names of those presenting were Lis Ristau, SPED Director for Fort Dodge; Jeff Halter, TAP Coordinator; Mary Augustus, IVRS Fort Dodge Area Office Supervisor; Lori Kolbeck, IVRS Fort Dodge Area Office Counselor, and Ruth Allison, an Administrative Consultant for the Rehabilitation Services Bureau here in Des Moines.
Also present during this time period was Director Brad Buck of the Department of Education. David introduced him and introductions of council members followed. Director Buck thanked everyone for inviting him, and added that he lives in Urbandale with his wife and 6 children.  
Ruth Allison made introductions for the Fort Dodge TAP presenters.  It was learned that VR puts up half the money and the schools put up half the money for a TAP.  Ruth feels the TAP program is one of the best in the U.S.  It is shared ownership between schools and VR, and begins with the freshman year and follows kids until age 25.  
The Fort Dodge TAP team introduced themselves and said they feel lucky to have this program in Fort Dodge.  There were challenges at the beginning. Putting together a budget was a challenge, and that has evolved over the past year.  They had the opportunity to visit another TAP at the beginning, which enabled them to bring ideas back to work with. They work to emphasize soft skills of students, and businesses have said they really appreciate those skills. Efforts are made to increase exposure to work opportunities through activities like informational interviewing, job shadowing, business tours, volunteer work, and part-time jobs.
Jeff Halter is housed in the high school and has access to students and meetings.  Jeff is invited to attend the school IT meetings, at which time he shares helpful information with students. He asks them to think about whether TAP would be beneficial to them.   If so, parents are contacted and an interview with them follows.  After a decision is made to apply for VR services, a determination of eligibility is made.  When they come off the waiting list, a determination is made as to whether they are a good match for TAP or VR only.  If the decision is made to work with the TAP, the team looks at abilities needed to become successful in job opportunities and a work plan is written up.  Help is given to the student in finding a job or pursuing further classes associated with their vocational interests.  
The TAP team shared a success story of a dropout who did receive his high school diploma. They worked through a lot of problems with this student before that happened. This was a positive experience that made him realize he would have more opportunities if he went on to college.  TAP helped him set up financial aid and helped with enrollment and independent living needs in order for him to pursue the training. 

TAP does offer summer programming.  They have taught students how to ride the bus and figure out the schedule.  Parents are kept in communication lines along the way by meetings and letting them know steps being taken.  A monthly newsletter is sent to parents who have children in TAP.  Communication between the student and parents is important.  Jeff lets parents know along the way what is going on, but expects students to communicate also.  
Bringing TAP in really changed things in the school.  It is cost effective for both the school district and VR.  They find a goal and then work on steps to achieve their goal.  

Ruth Allison said there are currently eight TAPs, involving 924 students. They want to get students in the middle skill area by emphasizing post-secondary training or on-the-job training. TAP has done a lot of work in helping our youth be successful. Increased hours worked has gone from 35 to 40 hours/week and the average wage has increased to $10/hour. 

Legal Update:  Kelley Rice provided an update on the Mary Wood case. Ms. Wood appealed the Iowa Court of Appeals’ decision to the Supreme Court on November 12th.  This is a case that has been going on now since 2008-2009.  Ms. Wood took an appeal in October of 2010.  The hearing officer made a determination in our favor.  She took her appeal next to District Court. The court made their decision in 2012 in our favor. She then took her appeal to the Iowa Supreme Court.  A decision was issued the end of October and didn’t address if anyone did something wrong, but found that Mary Wood missed a deadline at the time of her first appeal, so the case was dismissed.  The Supreme Court may exercise its discretion to give Ms. Wood one more appellate decision, or the Supreme Court can refuse to review the Court of Appeals' decision.  If the Supreme Court declines further review, then the case is over; Ms. Wood has no further appeal routes.  Kelley will update us on the result of this appeal at the next SRC meeting.
State Plan/CSNA:  Lee Ann Russo reminded people the SRC is responsible for helping VR gather input that is important for the needs assessment.  Lee Ann, Kenda Jochimsen, and Charlie Levine traveled across the state this past summer holding forums and want to make sure suggestions made at these meetings are captured.  Lee Ann would like a team to work on establishing goals from the information received.  There was a team of five working on this previously.  They had six goals, with only four required.  Lee Ann does not expect it to be difficult to develop the new goals.  Jeanne Sorenson volunteered to be on a committee to work on this with Lee Ann, and also Kathy Joblinske.  If others would like to volunteer for this committee, please contact Lee Ann.  She will be sending an e-mail out to Joan regarding the project.  
Committee Reports:  
Planning and Evaluation:  Lee Ann began the report by handing out a revised survey card being used in offices.  Information received from these cards is fairly consistent.  They want to make sure it adds value and is provided in an efficient way.  Kenda mentioned that it was the Council that wanted to make sure the survey was handed out at several points during the process of a case, and it would take a Council vote to change this.  Rosie Thierer said she wants those individuals who truly want a way to communicate to have a way to do that, that we need to think about even that one person.  Doug Keast said from the questions asked, it tends to make IVRS look good and a survey takes quite a lot of work.  There was quite a bit of discussion on both sides of the issue.  This process has been in place for a year, and do we need to keep this process?  
Kenda said IVRS is required by law to assess satisfaction of our clients, but wondered if there is another process the council might want to think about and put into place.  She said she does get complaints that do not come in with the cards, and they work to solve those complaints.  Kenda said they could bring that information to the council, if needed.  John Mikelson asked her to briefly summarize complaints at meetings.  
Kathy Joblinske shared that Manpower has two surveys and both are done on-line.  People need to have an e-mail address to go to work through Manpower.  Their surveys go out once a quarter.  They do have the option to list their name and specify they would like to be contacted.  When there is a concern, contact is made with someone in the field to talk through the issue.  
David says the agency intent is to be as accessible to the public as possible.  There are phone numbers and contact information on the electronic survey form.  There are multiple ways we are trying to engage the public to give us feedback, and he is supportive of those efforts.  If anyone has other ideas on how to be accessible, please let us know.  Doug Keast asked what was thought to be the most beneficial way of getting feedback, and Kenda answered the focus groups were.  Jeanne suggested tabling this issue until next time and to come with some suggestions.
Outreach:  Jill Crosser reported the committee talked about the legislative reception in their meeting.  Their plans are similar to what was done last year and includes handing out goodie bags.  They will bring items to the February 25th SRC meeting and are asking for a $5 donation from each member.  They suggest updating what was used last year for the brochure – the trifold.  
Renee Neppl reminded members the reception is at 7 a.m. in the Rotunda of the State Capitol Building on Wednesday, February 26, 2014.  At the SRC meeting the day before, February 25, they will go over talking points.  She encouraged everyone to attend.  The committee suggested sending thank you cards out to legislators and the Governor and Lt. Governor to thank them for supporting VR.  These cards could also provide information on how many individuals have been placed and wages earned.  Renee said she will address these cards and drop them off here to send over to legislators, probably in January.  The card could also include an invitation to the reception.  
Kenda is checking on a Job Candidate (JC) of Lynette Planders who might attend, and possibly one of the TAP families.  The JC is a bit shy so may not be able to do this.  
David asked about the brochure and what the committee suggested for that.  Jill said they would like to just update the one that was handed out last year.  

Renee said the committee discussed the State Plan and things to include, such as outcomes for transition, veterans, new business, Project with Manpower (Access2Ability), the Walgreen initiative, anything from the Governor’s conference, Skilled Iowa initiative, and Project Search. 

Area office supervisors will be invited to the February 25th meeting to review talking points for the reception the following morning.  
Please let David Mitchell know how you liked the group sessions today and if you would like more of those.  Also please let him know if you have other suggestions for topics you would like more information on.
Nominating Committee Report/Elections:  Sherri Clark, John Mikelson, and Jeff Mikkelsen were approved by electronic ballot to bring nominations for Chair and Vice Chair before the council for a vote.  John asked for volunteers for these two positions on the council.  Jeanne Sorenson consented to be the nominee for Chair and Renee Neppl consented to be the nominee for Vice Chair.  There will be discussion and vote taken at the beginning of the February SRC meeting, as bylaws specify new officers take over at this meeting.
Meeting adjourned at 2:30 p.m.
 
Next SRC meeting is scheduled for Tuesday, February 25, 2013, here in Des Moines at the Jessie Parker Building, Knudsen Room, from 10:30 a.m. until 3 p.m., with committee meetings beginning at 9:30 a.m.  The committee time will be used to assemble the packages for the legislative reception.  The SRC Legislative Reception will be held at the State Capitol from 7 – 9 a.m. on February 26, 2014.  
Other scheduled SRC meeting dates in 2014 are June 3; September 9; and 
December 2.[image: image1.png]
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