 MINUTES
STATE REHABILITATION COUNCIL
December 2, 2014
Attendees:  Joan Bindel, Sherri Clark, Jill Crosser, Page Eastin, Kathy Joblinske, Gary McDermott, John Mikelson, Lori Moore, Renee Neppl, Deb Samson, James Smith, Jeanne Sorenson, Rosie Thierer, David Mitchell

Absent:  Randy Davis, Edward Wallace
IVRS Staff:  Matt Coulter, Kenda Jochimsen, Kelley Rice, Lee Ann Russo, Jane McCord
Other Attendees:  Dr. Darlene Groomes, Richard Clark, Jeff Haight, Steve Faulkner (by phone)
The December 2, 2014 State Rehabilitation Council (SRC) meeting was called to order by Chair Jeanne Sorenson at 10:45 a.m., with introductions following.  New members in attendance at the meeting were Gary McDermott, representing the Statewide Independent Living Center (SILC); Lori Moore, representing ASK Resources; and Deb Samson, current representative of the Department of Education.  Also present at the meeting were Dr. Darlene Groomes, who is a professor at Oakland University in Michigan and Jeff Haight, who is the IVRS Resource Manager that provides Agency data, graphs and charts used by the SRC.
Approval of September 9, 2014 Meeting Minutes:   John Mikelson moved the SRC Minutes from the September 9, 2014 meeting be approved, as submitted; Page Eastin seconded the motion; motion passed unanimously. 
Public Comment:  None. 

Administrator’s Report:  David Mitchell welcomed everyone and then briefly reviewed highlights from his written report.  He showed a picture of Governor Branstad signing the Proclamation declaring October as National Disability Employment Awareness Month at the State Capitol.  Also in the picture were representatives of Project Search, which is a joint program between Des Moines Public Schools, Mercy Hospital Medical Center, Iowa Vocational Rehabilitation Services, and Easter Seals of Iowa.  The young man who was featured on Channel 8 news talking about the value of work experience was seated next to the Governor.  This will be one of the talking points when the IVRS Budget Presentation is made on Monday, December 8.  

David says the federal law change, the Workforce Innovation Opportunities Act (WIOA), has resulted in meetings on a weekly basis with state partners, talking about how we can work together as a state system in order to develop a unified state plan.  IVRS will have a part in that state plan, and the SRC will be hearing about the impact of these WIOA changes as we move forward.  The new law was passed in July of 2014.  Some of the regulations we are being held accountable for now will not have actual rules written until January of 2015.  

David is also working on an updated Strategic Plan to be submitted to the Governor’s Office by January 1, and reviewed the plan objectives listed in his report.  Included on the back of the Administrator’s Report is a list of Management and Promising Practices.  
David introduced Dr. Darlene Groomes to SRC members and noted that she is currently working with seven states on a quality assurance project.  She met with focus groups several days this week.  Rosie Thierer and Jeanne Sorenson were both involved in one of the focus groups.  Rosie worked with Dr. Groomes several years ago on a  research project.  
David stated that he was just notified of approval for a state program that will allow veterans with a service-connected disability an opportunity for training that could lead to state employment on a non-competitive hire basis.  David is conducting conference calls with IVRS staff in every area office to discuss initiatives of this project.  
It was noted that David had received the Gerry Byers Award at the NRA Conference held in Des Moines in October.  This is an award that exemplifies outstanding service in helping persons with disabilities.
Financial Overview:   Matt Coulter reviewed some of the details of the Financial Update.  The IVRS financial position is good right now – revenues and projections are in the normal range and we should be able to match all federal funds coming our way.  Efforts for closing out FFY 2014 are currently underway.  
IVRS will be spending more money in 2015, and doing that on purpose.  The tuition amount for post-secondary training has been increased so students and their families won’t be responsible for quite so much debt.  
A new agreement with DHS supports early involvement with job candidates 23 and under.  There is a focus on supported employment, and leveraging VR funding with Medicaid Waiver funding.  James Smith wondered about staff training on this.  David said they have had a call with the supervisors, and he will be having a discussion with all offices, with information also posted on the IVRS Intranet.  
They are putting together a status quo budget presentation.  Some of the appropriated money will be used for additional personnel in order to provide more services.  The 2010 early retirement incentive plan is almost over, so some money will be repurposed from that.  The impact from new federal legislation is still not known, so this will need further review down the road.  Some of the known WIOA regulations noted in the Financial Update were reviewed.  
Matt noted that Ticket to Work (TTW) money is put back into the revenue stream.  Federal regulations require us to use these funds immediately.   Program revenue is to be spent before drawing down federal funds.  

Matt said they will need to find ways to track different service areas.  For instance, we will need to show how we spend money in the area of transition and may need to set up systems where people in the field will record and track core services to youth.  This information would then be included in a federal report.  The other part is tracking expenses through a case services path.  

Matt also reviewed the graphs provided in the Financial Update.
2016 RSA Monitoring Visit:  Matt Coulter talked about the Rehabilitation Services Administration (RSA) monitoring visit scheduled for 2016.  Every five or six years we are monitored by the federal agency.  The last monitoring visit was in 2009.  We have complied with all requirements of the last report and have made needed changes.  Most of the required changes had to do with how we used non-federal match.  Typically when the monitoring visits occur, the RSA will contact some of the SRC and ask questions, and that will become part of the report.  
Maintenance of effort (MOE) is a federal requirement saying that the agency has to spend as much on the program in a year as two years prior.  If we don’t meet that, our appropriation will be cut by that amount; it would be taken away from us and given to another state.  This has happened from 2009 to 2014, but Matt doesn’t expect that to happen in the future.  John Mikelson asked what has caused this to occur in the past.  Matt said budget cuts began our MOE problems.  We had MOE deficits, but since we were not able to match federal funds anyway, the MOE deficits did not really hurt us.  But if that were to happen in 2015, that would hurt us.  That is always something they cover when they meet with the appropriations subcommittee.  

State Plan Update:  Lee Ann Russo began by asking Jeff to come into the discussion and then continued with review of the State Plans goals, objectives, strategies, and measures.  The standards and indicators charts were also reviewed.  This year IVRS met all Standards and Indicators.  Goal 1 (highlighted on the last page) was reviewed.  
Steve Faulkner, Supervisor of the Mason City Area Office, joined the meeting by phone and responded to the collaboration with agencies serving diverse populations.  Steve is excellent in taking an idea and implementing it in his area office.  He spoke on the two State Plan goals highlighted.

Regarding the service rate ratio, he began by trying to understand what made retention figures go up and down.  They had one of the more dismal figures in his office regarding minorities.  Over the past years, the Mason City Area Office (MCAO) has hosted some diversity trainings in-house, including bringing in speakers to discuss special retention-related topics.  They learned from the local Mason City Civil Rights director that treating individuals of color with respect, and listening to them, and trying to be responsive would probably be the best way to retain minority Job Candidates (JC).  Local attempts to improve the service rate ratio at the MCAO have included streamlining and personalizing the orientation and application process so there is less of a wait, providing linkages to other community services which can be shared early on, and providing individual information to reduce misunderstandings about our services.  The waiting time for initial contacts has been reduced drastically, and these meetings are focused on hearing the JC and helping them to get at what they are interested in.  This all seems to have been positive.  The waiting list is still a “disconnect” for some, but with the help of their office teaming structure, issues are generally addressed quickly and personally.

They recently proposed some lunch and learn opportunities.  Steve says minority numbers have grown, and he hopes they have more good outcomes.
Steve said the MCAO has been very active in the North Iowa Diversity Appreciation Team for several years, and has provided a diversity event where several individuals from across their community presented on their minority perspectives as impacting employment. The invitees were all individuals representing local businesses.  This was well received and resulted in a “Speaker’s Bureau”, which counselors pretty much manage.  They are anticipating hosting a number of short presentations on various disability and cultural topics relating to employment over the coming months, and these will be to engage local businesses and provide information about a variety of topics and to solicit topics of interest to be offered as services to the community.  In doing these things, they hope to engage various minority populations and give them the opportunity to work with IVRS and local employers, thus learning more about key players in the local minority community and learning from them about the issues of concern.   At the same time, they are strengthening relationships with local businesses and providing diversity related services for them.
One of the big issues that still face them is that they have a hard time finding where the people are that they can help.  Asian and Hispanic populations have really grown in the Mason City area, and they would like to be able to get to those people to provide services.
In regard to partnerships, Steve has a passion for this and has a history of good relationships.  He wanted to increase options in their area for Employment Networks (EN).  They have one local EN for ticket hand-offs and are currently working with their local Workforce Center, as they have become an EN separate from the Iowa Workforce Development (IWD) in Des Moines.  Steve proposed a joint meeting with various IWD officials and staff, and with Lee Ann, to develop such an EN so that natural partnerships in their own Iowa Works Center can be expanded to include ticket hand-offs there in the North Iowa region.  It makes sense since we serve some common customers, and they can go there to IWD to receive their life and career mentoring services.  
Steve said they are getting a record number of referrals from high schools.  He would like to see more businesses going right to the schools and possibly providing tours of their business in order for students to view opportunities.  Kathy Joblinske thinks the partnership model they’ve created is wonderful and could be duplicated in other areas.  Lee Ann said it’s really the collaboration with workforce partners that will help increase TTW holders in achieving successful rehabilitation.  
Steve said they have hosted one community conversation thus far, bringing in partners and employers from the Floyd and Franklin County areas to learn about needs and to expand on partnering possibilities.  In Winnebago County they have a focus group for partners, including businesses focusing on employment issues for individuals with disabilities.  They have already hosted two or three in-house trainings for CRPs and case managers on the new menu of services options.  
Steve has requested meeting times in the high schools of Worth County where IVRS and NIVC Services can present about customized employment and the new menu services, and try to bring an increase to employment outcomes in that county for individuals with the most significant disabilities.  
Lunch Presentation – Guest Speakers Dr. Darlene Groomes, Richard Clark, Jeff Haight:  Dr. Groomes spoke to the group about process improvement and how customer satisfaction surveys fit into program evaluation.  Iowa is already involved in program evaluation efforts.  This shows commitment to quality improvement and improving relationships and becoming an agency that continuously wants to improve.  
David Mitchell told SRC members how they became acquainted with Dr. Groomes. Jeff Haight had been in work groups with Dr. Groomes, and they have jointly presented at conferences. Rosie Thierer has also worked with her on a reading group they were involved with. Dr. Groomes sent an e-mail to David, asking if Iowa would be interested in working with her.  Iowa is one of seven states nationally to be participating in this project.
The reading group found a new way of looking at quality assurance. From this reading group a survey opportunity was developed that they needed several states to test.  The survey has three indicators that states have found are important in VR.  Her survey, developed in 2012-2013, digs deeper into satisfaction with services.  They are able to identify where in the services they are having trouble – training, communication problems, other.  Letting our candidates know we are making these changes would be meaningful to them.  She will be looking at specific quality indicators and employing new techniques to improve services.  
The survey will run here for a year, and Jeff has developed a database for results.  Jeanne Sorenson asked if the SRC would be able to see results in a year.  Dr. Groomes said they would definitely get a report back, but it would take some time.  Page Eastin wondered if other states involved are combined or all VR agencies. Oklahoma is combined, Texas is general but becoming a combined agency, Minnesota is general, Iowa is general, Alabama is combined, Washington is general, and Georgia was thought to be combined.  
Rehabilitation Services Bureau Update:  Kenda Jochimsen reviewed the Rehabilitation Services Bureau Update with Council members. During the Community Conversation, they have heard different issues come from different areas.  For instance, Mason City issues involved hard skills and in Des Moines issues were more about the soft skills.  Each community has their own unique conversations.  

They are looking for consistency in the Menu of Services/D Codes.  There are potential changes involved with WIOA regarding eligibility.  One change is in a 90-day plan development, but there is not really any way to keep track of that.  Our system is 120 days, so that will need to be changed when the new regulations come out.  Page Eastin will be part of the Policy Committee working on these changes, and they will bring any change of policy to the council for guidance.  Anyone else who would like to be involved will be welcome when they get these meetings going.

Quality Assurance (QA) reviews and forms used have been revamped this past fall.  A group recently went to Nebraska to review some of their best cases.  One of the things they found out is that Nebraska VR has a frequency of contact standard, in which they are to see a client at least once per month.  Kenda said they think that’s easy for people to remember and they are proposing that.  They have been having regular manager meetings, and had their October retreat and talked about the learning culture.  Each manager has incorporated tools for case consultation and professional development, with a focus of moving the bureau forward.  
John Mikelson made a motion to implement tools necessary to infuse concepts of the learning culture and implementing a frequency of contact standard, in which IVRS staff would meet at least once each month with job candidates, with the exclusion of those in a college program; Kathy Joblinske seconded the motion; motion passed unanimously. 

Legal Update:  Kelley Rice reported on the administrative rule changes that had been submitted for approval.  These changes in our rules were non-controversial, and were approved by the review committee.  On January 15, those slight changes in our rules will occur.  
A request for proposals is being put together for next summer on Making the Grade.  This will help sophomores and juniors obtain after school and week-end employment with a goal of going out and working in the community and acquiring experience that will help them be more successful after graduation.  The program is to begin next summer.  
With the help of the Council of State Administrators of Vocational Rehabilitation (CSAVR), an attorney network has been set up.  Conference calls are held once a month with attorneys from all states in the country participating – 40 of 50 states are represented.  They talk about successes and have training once per quarter.  Training on the Affordable Care Act (ACA) is scheduled in a couple of weeks.  
IVRS was successful in obtaining a six-month AmeriCorp grant.  This grant is to place AmeriCorp volunteers in offices throughout the state.  Some area offices will receive 2 volunteers; some will receive 1.  They will expand our capacity for service delivery options.  The grant money is in preparation for these volunteers.  They would begin on October 1 of next year.
SRC Member Activities:  
Kathy Joblinske said Manpower is also dealing with the ACA and all the regulations associated with that.  She referenced a job seeker that had worked with an IVRS counselor and was then referred over to Manpower for a successful program outcome.  Manpower strives to work with business to meet their needs.  
Kathy attended the USBLN Conference in Orlando, Florida at the end of October, and she came back very inspired.  She brought a video to share with Council members in which one of her managers talks about how VR helped him and about the benefits to employers of hiring persons with disabilities.  Anthony Arrington oversees the Cedar Rapids, Waterloo, and Iowa City Manpower offices, and Kathy hopes more employers will hear his message and not be afraid to employ persons with disabilities.  David Mitchell would like Anthony to be invited to the Legislative Reception in February.
Gary McDermott has been disabled for 41 years, has also been appointed to the SILC and has also worked with veterans.  He has been involved in advocacy efforts on the Hill and has worked on ADA issues. The fueling issue he discussed came about from not receiving assistance with the refueling of his vehicle.  Gary began thinking about this and thought of a call button, which would need to be developed for use by individuals with minimal dexterity.  They discovered people weren’t getting help that was needed in refueling of their vehicles.  Gary was in Illinois at the time.  A hearing was held in Illinois and votes went against the change because of the big oil companies located there.  
Gary began looking around Iowa and found the same thing was happening.  He went to Senator Rita Hart and helped her write legislation on call buttons for gas pumps.  This bill passed all committees and the Senate, but did not pass the Iowa Congress.  Gary stopped at Kum & Go and began looking at ADA issues there and found a pattern.  They were ignoring the ADA, so a class action lawsuit was filed against Kum & Go.  Due to a recent settlement, they must now make changes in all their stores in various states, and they are now working on getting call buttons in other gas stations throughout the state.  Morgan & Morgan Law Firm has taken this on and are currently looking at other stations.  Hy-Vee was one of the biggest supporters.  There will be a blue sign and blue button.  They are only required to have the buttons on one or two pumps at each station.
Committee Reports:  
Planning and Evaluation:  Lee Ann presented for the committee.  Dr. Groomes provided an overview of what she was going to present to the Council during their committee time.  Some of the issues raised by committee were that current results provided from our surveys didn’t provide much information.  Jeanne Sorenson talked about the form they reviewed and how it digs deeper into satisfaction rates.  This would be a survey done when the case is closed, and we would continue to do postcards for active clients of IVRS.  Total questions on the survey would be around 14 or 15.  Committee would like to see an electronic and paper version.  Initially there would be a 6-9 month review and compilation of information, and after that information would be compiled monthly similar to what we see now.  The paper survey would probably be four pages, front and back.  Deb Samson wondered about future years and who would be responsible for future surveys.  Will there be a process in place after the Professor is not on board to interpret?  There was also concern expressed that the paper survey was too long.  James Smith wondered if this could go out with the closure form, or when they are meeting with the person.  
The Planning and Evaluation Committee recommends that Council accept the proposal by Dr. Groomes to move forward with the proposed survey next year.  John Mikelson moved to approve this motion; Deb Samson seconded; motion passed unanimously.
The committee also reviewed the SRC Annual Report draft and discussed items to be included in the report.  Jeanne Sorenson said the report will be posted on the IVRS Internet.  They discussed a magazine format vs. news-type format.  Vicki will make a draft of the report and send to committee.  Information on the Iowa Client Assistance Program (ICAP), WIOA, veterans’ initiatives, and an invitation to the SRC Legislative Reception was suggested to be included in the report.

Outreach:  Kathy Joblinske reported on the Legislative Reception, which is scheduled for February 4, 2015 in Room 15 of the State Capitol Building from 7 – 9 a.m.  They discussed the brochure and how that was to look this year.  They would like to offer bagels and a to-go bag at the reception, and brochures will be included in the bag.  They would like a tri-fold brochure this year, so it is easier to read, and would like to trim it down a bit and focus on three content areas of transition (TAP programs), Employment First (maybe one of the families could be represented), and employment partnerships (Anthony Arrington).  They anticipate from 35 to 75 people to attend or stop by.  Donations will be needed from people, and items will be put in bags during the committee time of the February 3 SRC meeting.  Please get your donations to Kathy Joblinske, Renee Neppl, or Jill Crosser.
Renee will send out thank you cards to the Education Appropriations Subcommittee.  Brochures will need to be updated and will be sent out electronically for approval by the Council.  The committee stressed the importance of members making an effort to attend the reception. They thought pictures of people they need to know would be helpful, so they could put names with faces.  Talking points will be needed to review before the reception.  Renee said this year we will want to thank them for their continued support, and not ask for more money.  Success stories would be good to present; personalized stories seem to mean a lot.  We need to show legislators what the Agency has done with increased funding.  The committee will be sending out invitations to the reception.  
Financial Committee:  Matt Coulter mentioned that Deb Samson agreed to join the Financial Committee.  
Nominating Committee Designation:  Page Eastin, Joan Bindel, and Jill Crosser made up the Nominating Committee this year.  Jeanne Sorenson declined another term as Chair.  The Nominating Committee brought forward two nominations – Renee Neppl has accepted the nomination of Chair and Rosie Thierer accepted the nomination of Vice Chair.  The Nominating Committee is proposing acceptance of these two names as Chair and Vice Chair for 2015.  John Mikelson made a motion to accept these nominations; Kathy Joblinske seconded the motion; motion passed unanimously.  Renee Neppl will take over as Chair at the February 3, 2015 SRC meeting, and Rosie Thierer will take over as Vice Chair at the same meeting.
Motion for meeting adjournment was made by Sherri Clark at 3 p.m.; motion seconded by Lori Moore; all in favor, and meeting adjourned.  
The next SRC meeting is scheduled for Tuesday, February 3, 2015, here in Des Moines at the Jessie Parker Building, Knudsen Room, from 10:30 a.m. until 3 p.m., with committee meetings beginning at 9:30 a.m.  The 2015 Legislative Reception is on the schedule for February 4, 2015, from 7 – 9 a.m., in Room 15 of the State Capitol.

Other scheduled SRC meeting dates for 2015 are:  May 12, August 4, and November 10.

 

Meeting minutes approved by Council this date:



SRC Chair – Renee Neppl
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