Governance Group Minutes

August 15, 2008

Present:  Jill Avery, Shan Sasser, Barb McClanahan, Lori Adams, Janet Shoeman, Doug Keast, Jennifer Steenblock, Jane Schockemoehl, Sheila Stoeckel, Steve Wooderson, Becky Harker, Tamara Amsbaugh, Elizabeth Buck and Ruth Allison
Introductions:  Welcomed Lori Adams who has replaced Tony Dietsch as the IWD representative. 
Contract Approval:  Hohlfeld Contract was noted as approved for another year and will be solidified through 28E Agreement which will be signed by the seven state agencies representatives prior to 10/1/08.
Grant Enterprise Management System (GEMS) Conference:  The Grant Enterprise Management System offers consultation services to groups for enhanced collaboration. Kathy Mabby, with Department of Management, will be facilitating the upcoming GEMS conference on Sept 3rd and 4th in Ames.  The focus of the conference is demonstrating effective examples of collaboration in the planning process for grant applications.  She has requested the Governance Group presents at the conference to demonstrate a best practice in collaboration within State Government.  Attendees at the conference are individuals involved in grant writing, both state and private agencies.  In the past, there has been great representation from the small profit business sector. 

Doug, Becky and Barb will be presenting at the conference and the following were points the GG members felt would be important to share:

· Collaboration does not happen overnight, rather it is through perseverance.

· Collaboration within the GG has not been about just getting grants, but rather systemic change and keeps collaboration going beyond the grant.  Another important thing is maintaining the focus on employment.  
· Share a concrete example of something that has been accomplished through the GG collaboration. 
·  Emphasize that there are a lot of things we have done collaboratively without grant funding. 
One-Stop Service Integration:  Director Buck  provided an overview of the new Integrated Customer Flow System that will be implemented in the One-Stop Centers throughout Iowa over the next several years. 

Director Buck reported that she spent her first 100 days at IWD going out to 15 workforce systems and listening.  Several focus groups were held with staff, customers, stakeholders, businesses, and workforce investment boards.  Based on this information it was determined that several things needed to be changed to address the needs of customers to allow them to get the full array of services that are available at the One-Stop Centers.  In order to do this, collaboration amongst One-Stop partners needed to be enhanced and improved.

 Legislation was passed this year (House File 2699) which requires changes to occur with Iowa Workforce Innovation.  Required Recommendations are:

· Coordinating the workforce delivery system in a more efficient, cost-effective manner while improving services for customers
· Co-location and integration of all workforce and job training programs

· Improving the effectiveness of the regional workforce system

· Overall Goal: at least one certified one-stop center in each of the fifteen workforce areas by the year 2012

The new Integrated Customer Flow System is a follows:

Membership welcome
· Triage questions and service cohort recommendation

· Date collection

· Initial service and skills assessment

Skills Development

· Skills analysis and/or comp. skills assessment

· Service planning, career counseling

· Skills Development: basic, work readiness, occupational, job search skills

· Facilitated self-help job search

Employment
· Job search information, structure, tools and support

· Automated job bank, job matching

· Job development

· Referrals and hiring process support

Business Services

The One-Stop Centers are also going through a branding process.  Currently, throughout Iowa there are all types of signage, and IWD wants to move toward a common language on the signage.  Additionally, as the customers access services within the One-Stop the desire if for materials to look the same, so customers continue to see the same thing regardless of where they go.  
Earned Income Tax Credit (ETC) and Individual Development Accounts:  Becky reported that there has been a movement over the last couple of years by IRS to increase the number of individuals with disabilities who are taking advantage of ETC; consequently IRS, the DD Council and Bob Krebs have been working on how to increase the number of people with disabilities to access this Tax Credit. One of the concerns was that individuals with disabilities may not access due to the impact or perceived impact on benefits.   DD Council conducted some research on this subject and was able to find answers to commonly asked questions related to this area.  A one-page document that describes how the Earned Income Tax Credit affects benefit was developed and will be reviewed in September.  A distribution plan would be decided at that time. 
GG members commented on similar types of efforts that are currently being done around the Earned Income Tax Credit.  Becky will share this information with the Council. 
Individual Development Accounts:  Becky shared that legislation has recently occurred that has moved the funding of Individual Development Accounts into the Department of Human Rights.   The Individual Development Accounts match savings accounts that enable low-income individuals/families to save, build assets and enter the financial mainstream.  Funds are exempt from counting as an asset for purposes of remaining eligible for SSI or Medicaid.  A part of earned income can be put into a savings account.  All or part of an EITC can be used for one of three asset goals: purchasing a house: starting a business: continuing a post-secondary education.  IDA savers can claim a tax credit for the money they put into savings as well as any interest earned in their account. 
WIPA:  Sheila shared the WIPA quarterly report shared with group.  In the last quarter there has been an increased the number of trained Benefits Liaisons to 229, however there continues to be some concerns over capacity issues which they are trying to address with the following strategies:

· They will be talking with SSA about a research proposal they would like funded to learn how other states are addressing this issue.

· They are working on a proposal with DHS and MIG to get some additional funds to secure a support person.

Disability Navigators:  Doug reported that continue conversations with IVRS, Dept. of the Blind are being conducted regarding the Ticket to Work program at the One-Stop centers.  These conversations have been very productive in terms of sharing Tickets and serving the consumer collectively.   Currently there are 28 Tickets assigned to the One Stop and the first milestone payment was just submitted for reimbursement. 
Many of the Iowa Navigators provided services in the Iowa Flood Relief efforts under the National Emergency Grant, utilizing the protocols and best practices learned from Katrina Relief.  The deployment was during July and the first part of August.  

Employer Disability Resource Network:  Barb shared the EDRN Website report for July 2008 with the GG members.  In July we had nine job postings and 1,338 hits.  Several presentations have been completed sharing information about the EDRN and employing people with disabilities.  If anyone needs marketing information, please contact Barb. 
Steve also mentioned that the EDRN is getting recognition within the state of IA.  The Diversity Council has a subcommittee that is looking at improving the number of individuals with disabilities who are hired within State Government and EDRN has been part of that discussion.  
Disability Specialist: Jane reported that as of June 2008, the eight Disability Specialists have a current caseload of 358.   A Disability Specialist Training Checklist has been created to assist supervisors of specialist in ensuring that both current and new specialists receive appropriate training.  Two surveys have been completed that will assist in determining the level of collaboration that is occurring within the regions.  Joint visits of all sites have been completed.  An ICN is scheduled for August 21st to discuss findings of joint visits, best practices, general system and process issues as well as lessons learned.  A work plan/timeline has been developed of tasks that need to be completed. 
MIG:  Tamara reminded the GG members of the upcoming Workforce Conference scheduled for Oct. 1st and 2nd.  The EDRN has a sponsorship; consequently someone can attend a reception at Terrance Hill. Additionally, booths are reserved for EDRN, Transition/DE and Disability Specialist/ WIPA.  Lisa Castillo is the contact person for the booths and names of Booth Helpers. 

Agency/Announcement/Reports:
Department of Human Rights/Division of Persons with Disabilities:

Jill reported the Governor’s Award Program is October 4th.  Nominations are still being accepted for the awards. 

DHS:  Jennifer reported that there is grant to assist with the mental health impact on people from the flood. 

IWD:  Lori stated that IWD received a 17 million dollar 2 year grant to assist with individuals whose employment has been impacted by the flood.  If you go to the IWD.org, there is a link to secure more information.
IWD has two governor initiatives, an ex-offender model that is working with paroling offenders engaged in working and the second initiative is related to work readiness. 

Department of the Blind:  Shan reported that they will be posting for the Director’s position and that the Department has moved back to their building.  
Governor’s DD Council:  Becky reported that the DD Council have identified two areas that are of financial concerns for individuals with disabilities because there are not services to cover the costs.  They are daily living aids and co-pay on insurance.  The DD Council is exploring ways to fill this gap in services. 

Continued efforts are occurring regarding the upcoming election and increasing the number of individuals who participate in the voting process.  Additional efforts are being focused on increasing the visibility of individuals with disabilities in the overall political process, including interacting with political leaders. 
NEXT MEETING:  November 21st

