

June 14, 2007 
Minutes for the Support Team Meeting, Thursday, May 10, 2007, 2:00 to 3:30 p.m., Iowa Vocational Rehabilitation, Starkweather Room.  (Prepared by Norma Hohlfeld.)
Attending Members of the Support Team: Shan Sasser, Department for the Blind; Becky Harker, Governor’s Developmental Disabilities Council; Mike Maher, Iowa Vocational Rehabilitation Services; John TenPas, DHR, Division of Persons with Disabilities; Janet Shoeman and Jill Whitten, Department of Human Services; Doug Keast, Iowa Workforce Dev elopement; and Norma Hohlfeld, Support Team Coordinator.  
Guest:  Jennifer Steenblock, Department of Human Services
Absent:  Barbara Guy, Department of Education
1. Collaboration Now-2007 Survey and the Stensrud Accessibility Research Project

Updates from Support Team Coordinator and others.
The Support Team Coordinator reported that Linda Kelly, Navigator from the Des Moines region, worked with Dr. Stensrud and Doug Keast to prepare an online version of the collaboration survey.  Doug sent it to Craig Cretsinger, Disability Navigator, who distributed it to the local partners.  The results should be available by the end of day, today.
The opportunity to use the survey tool with the partners in Spencer will be, in effect, a good field test of both the method and content of the survey.
Also see item 5.d. below.
2. Field Visits for 2007

Details for the May 14 visit to Spencer, Workforce Region 3/4.  How will the survey data support our conversation with Spencer people?

The results of the survey are not available for review by the Support Team at this meeting.
If they wish, Support Team members who are traveling together to Spencer on Monday can review the results to determine whether there are any definite issues that will require focus in our talks with the local partners.  In Spencer, the Coordinator will facilitate.  She will follow the model used in Region 10 of leading a discussion based on the items of the survey.
For the travel to Spencer, Mike Maher will provide an IVRS van.  Team members who need transportation will meet her at the designated stop for departure at 8:00 on Monday, May 14.
3. The minutes of the April 12 Support Team meeting.  

The minutes of the meeting were distributed.  Any necessary additions or corrections should be sent to the Coordinator by May 17.
4. The MOA renewal for FFY 2008—October 1, 2007—bring your copy of the MOA.

· The new MOA new-draft subcommittee as of now consists of Doug Keast, Janet Shoeman, Barb McClannahan, and Norma Hohlfeld.  Do we need other members?  Can we set a work schedule?

The subcommittee set May 23, at 3:00, for their first meeting.  Other Team members are available for review and comment as new sections of the MOA are written.
· Begin a discussion of the MOA current content vs. what the new document should say to all staff:

1.  MOA language

· Preface:  is this the place to write about the existence (history) and strengths of the Governance Group and the benefits to the workforce system of its very existence;
Jennifer suggests a one-pager description of the Governance Group—what it is and why staff of all partners should pay attention to it.  Mike and Shan have such descriptions from their respective State Plans which they will share with the subcommittee.
Becky also suggested language that covers “this is why, this is what we have accomplished, that is why we are dedicated to continuing.”  Perhaps it could include an outline of barriers and what progress have we made.
Doug noted that we could pull items from site visit reports for the Preface.
Becky brought up the issue of finding a place in the MOA for the “common measures” issue.  Mike commented that federal agencies may be moving in that direction and would like to let them lead.

· Janet asked, “Are we collecting data that may be similar but is labeled differently?”
· Jennifer reminded that “We have a data group already working on this issue.”
· Mike stated that she could provide a one-pager that would give what IVRS collects, etc.  She will share with members of the Team.

Shan suggested we remove examples of barriers to collaboration from the Preface or use them only if the new survey data shows us we need to keep them.

· Purpose:  Does this simple statement need more or less?

Becky suggested we shorten the purpose statement.  Perhaps all we need is the language from the cover of the MOA:  Methods to Strengthen Employment Services for Iowans with Disabilities.
· Objective:  Again, this is simple.  Is it still satisfactory?

Becky suggested we need to change the Objective since it now focuses on individual outcomes and the issue is really about working on the processes.

· Strategies:  There were amended in October of 2005.  Do we need changes to reflect 2007 and ongoing?

Regarding Strategy B, Identify and assess barriers to collaboration at all levels of service delivery, Mike reminded that we are now going to have statewide data from our collaboration with Dr. Stensrud.  What we learn there may need to be reflected in the Strategies.
· Confidentiality:  This language was meant to create comfort for the local partners.  Does the MOA language need to be changed?  Or do we plan an expanded Attachment D, Information Sharing and Confidentiality.

2.  Attachments

· A.  Support Team:  Now that we have several new members, it is well to review the stated purpose and responsibilities of the Support Team.  The subcommittee will need some guidance.

· B.  Supporting Customers with Common Plans that Share Outcomes:  Doug and Shan have discussed the need for examples that are relevant to current policies and practices around the state.  Other input?

· C.  Identifying and Coordinating Resources:  Because of this Attachment, we have Appendix 1 with two service-overlap charts.  Do we continue to use these and can they be updated?

· D.  Information Sharing and Confidentiality:  see above.

· E.  Communication:  Is the language attachment still relevant?  Does it describe what we can now see, after three years, is likely to happen?  If we rewrite the Support Team purpose and responsibilities, how will that affect this attachment?

· F.  Evaluation:  What will we be wanting to evaluate?  Can we describe an evaluation process that will use our partnership with Dr. Stensrud?

3.  Appendices

· Appendix 1—see above

· Appendix 2, Glossary of Terms:  Can each agency check this for appropriateness as of 2007?

· Appendix 3, Evaluation Strategies:  this document now describes the ways we measure the success of each of the strategies of the MOA.  Where do we go from here?

5. Other items from Support Team members:  as raised at the meeting.
a.  Doug shared the following letter with the Team. He thought we should see it as a reminder:  In our zeal to promote collaboration and referrals among local workforce partners, we must not lose sight of the need for appropriate-only referrals for persons with disabilities.
April 22, 2007

Dear Doug Keast:

I am glad to see that there is an emphasis on employment of persons with disabilities (PWD) at your spring conference this Thursday and Friday.   I don’t know whether I will attend or not, since I feel that I already know a lot of the program.  Anyway, I hope there is an emphasis that PWDs are a large qualified and very employable group of workers which need to be utilized, especially when employers are looking for good employees.

This message is from me, as a former consumer of Workforce and Vocational Rehabilitation (VR) services.  I note that there is a presentation on Consumer Service.

I think I have told you about my past experience.   I went to the local Workforce Office, in the very place I am now working, looking for a job.  I had a good resume with a college degree including courses in computer work and Library Science, in which I had been employed.  I talked to a Counselor, or Workforce Advisor, who said I should go to VR first, where I have been a number of times with no real positive results, and have VR tell Workforce what I can do.  I was very upset and insulted by this comment.  I filed a written complaint against Workforce.

I have heard in some Workforce training programs which I have attended, if a person has a disability, refer them to VR.  There are times and cases when that isn’t that black and white.  All of my real, long-term employment I have found on my own volition.

You can use this information, or not.  Would you please leave it anonymous?  I hope I wasn’t out of place, but felt this was something that needed to be said.

If you have any questions or comments, you know where to reach me.

b.  Doug reported the following:  After some discussion with regional workforce systems, Iowa Vocational Rehabilitation Services and the Iowa Department for the Blind, it has been determined that there is some merit in having Iowa Workforce Development become a statewide “Employment Network” (EN) and accept tickets on behalf of regional workforce systems throughout Iowa.  The focus in the implementation, once approved, will be to remove competition among partners for service delivery, and work behind the scenes to take the complexity out of the service system for the job seeker.  Support will be provided to local offices to assist them in meeting with ticket holders as they present themselves to the employment service system, and then advise them on ticket assignment (related to the different ENs available in the area).  If VR or Dept for the Blind will be providing services to the individual, we will advise the job seeker to assign the ticket directly to those agencies.
c.  The Coordinator reported that the dissemination plans for the MOA and MOA-related documents have been received and refined for all seven Partners.  The field memo for the dissemination plans will be the first one to be issued through those dissemination plans.
d.  Doug reported that Dr. Stensrud is interested in looking at past data from the Assistive Technology Review of five years ago and comparing it with a follow up review with regions by contacting VR, WIA, IWD, to see what has changed regarding program access, etc.  Doug will draft and share with the Team an introduction for such a review in order to solicit participation from the regions.
e.  Jill reported that Medicaid for Employed Persons with Disabilities (MEPD) is doing well in Iowa.  At the end of 2005 the penetration rate in the state (number of persons on MEPD vs. number of persons reporting disabilities) was way ahead of any other state.  There were approximately 9500 MEPD participants at the end of 2005; there are now well over 10,000.  The whole state is well-represented.
The Team used Jill’s report as a springboard for conversation about whether there was data to show whether people with disabilities who are working are healthier
Mike reported that the University of Montana is working on this—she will share what she has from them.  They have worked on data on Living Well with a Disability; now they are expanding to Working Well with a Disability.  Kay DeGarmo at the University of Iowa is working with this project as they initiate Working Well with a Disability.
John TenPas reminded the Team that Healthy Iowans 2010 on the Department of Public Health website has data in Chapter 4 dedicated to Disabilities.  There are also few other chapters dedicated to specific disabilities like:  Chapter 3 – Diabetes and Chapter 12 – Mental Health and Mental Disorders.

f.  Jennifer reported that the Medicaid Infrastructure Grant (MIG) team is getting ready to respond to the MIG solicitation, the last round.  They will be sending e-mail asking for letters of support, some information about collaboration, etc.  The response to the solicitation is due June 15, 2007.
Centers for Workers with Disabilities, the technical assistance center for the MIG, is coming to Iowa for a site visit.  Invitations will go out to those who have an interest.  They will have opportunity to hear about what has been happening in MIG in Iowa.  The dates are June 6 and 7, 2007.  Attendees can listen or participate as appropriate.
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