

April 30, 2007
Minutes for the Support Team Meeting, Thursday, April 12, 2007, 2:00 to 3:30 p.m., Iowa Vocational Rehabilitation, Starkweather Room.  (Prepared by Norma Hohlfeld.)
Attending Members of the Support Team: Shan Sasser, Department for the Blind; Becky Harker, Governor’s Developmental Disabilities Council; Mike Maher, Iowa Vocational Rehabilitation Services; John TenPas, DHR, Division of Persons with Disabilities; Janet Shoeman and Jill Whitten, Department of Human Services; Doug Keast, Iowa Workforce Dev elopement; and Norma Hohlfeld, Support Team Coordinator.  
Guest:  Dr. Robert Stensrud
Absent:  Barbara Guy, Department of Education
1. Dr. Robert Stensrud, the Support Team, and local collaboration data
Dr. Stensrud of Drake University presented several documents for discussion with the Support Team:  Consortium Quarterly Survey tool; Collaboration Now--2006 survey tool; Strategies for Effective Collaboration, Findings from an Exemplary Practice Study of Iowa Communities; Leadership Findings; and Lessons Learned from the First Round Systems Change Projects.

Dr. Stensrud wants to look at the impact of collaboration on actual outcomes, i.e. what does a region’s perception of collaboration have to do with actual employment outcomes for customers.  

He proposes incorporating issues from the Consortium Quarterly Survey into the Collaboration Now survey so that leadership, membership, communication, and accountability concerns are addressed along with the barriers to collaboration which are the focus of the Collaboration Now tool.  The collaboration survey data will be part of an ongoing research effort with several prongs.

IVRS will propose that a consumer satisfaction survey developed at Drake be used by the State Rehabilitation Council (SRC) for its ongoing satisfaction monitoring.  The survey would be conducted by the Employment Service Systems Research and Training Center (ESSRTC) in New York.  Results would be tabulated there and reports submitted to the SRC.

The ESSRTC also will conduct a quality of life assessment of a sample of One-Stop customers as a way to better understand their priorities when seeking services from One-Stops.

2. Collaboration Now-2007 Survey 

Because the Governance Group and Support Team have agreed to participate in the larger data collection projects led by Dr. Stensrud, his group will take the lead in developing a web-based tool for the Collaboration Now survey in lieu of the Excel/e-mail process that was used earlier.
Dr. Stensrud suggests using a scale of 1 to 5 for responses rather than the true/false answers that were used for the Region 10 survey last summer.

It will require immediate effort in order to have the tool ready to use with Regions 3 and 4 before the Support Team field visit on May 14.  The Coordinator will work with Dr. Stensrud and Doug Keast on this.
3. Field Visits for 2007

Spencer, Workforce Region 3, has confirmed May 14. 
4. The Report to the Governance Group on April 18, 2007.

· The Report to the Governance Group on significant issues revealed during Support Team field visits of 2005 and 2006 will be posted on the IVRS Partners website and given to the Governance Group as our official version.

· The Coordinator will report about the Team decision to partner with Dr. Stensrud in collecting data that will allow Iowa to look at the effect that collaboration has on customer outcomes.

5. Improving Transition Outcomes is sponsoring a special presentation by the Hope Haven, Inc. and West Sioux Community School District on their award-winning prototype for improving transition outcomes for youth with disabilities.

This presentation is May 9th, 8:30 to 10:00 at IVRS Knudsen Training Room, 510 East 12th Street in Des Moines.  If you are interested, please contact Connie Ehlers at 515-281-0275 or connie.ehlers@iowa.gov
6. The MOA renewal for FFY 2008—October 1, 2007

MOA expires 9-30-07.  Is it too early to form a subcommittee to work on the renewal?     http://www.ivrs.iowa.gov/MOAsection.html.
The Support Team has appointed a subcommittee of Doug Keast, Shan Sasser, and Norma Hohlfeld.  Mike Maher will ask Barb McClannahan to represent IVRS since she was a leader in developing the first MOA.  DHS will be asked to appoint a representative
7. Other items from Support Team members:  as raised at the meeting.
Shan Sasser reported that she had worked with Region 11 partners who are working on incorporating confidentiality/safe data language into their One-Stop MOU.  She suggested that Linda Kelly, Disability Navigator, who is helping with this process, should talk with the Support Team Coordinator about issues that the local partners will want to discuss.
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