

November 6, 2006
Minutes for the Support Team Meeting, Thursday, October 12, 2006, 2:00 to 3:30 p.m., Iowa Vocational Rehabilitation, Starkweather Room.  (Prepared by Norma Hohlfeld.)
Attending Members of the Support Team:  Shan Sasser, Department for the Blind; Mike Maher, Iowa Vocational Rehabilitation Services; John TenPas, DHR, Division of Persons with Disabilities; Shari Seivert, Department of Human Services; and Norma Hohlfeld, Support Team Coordinator.  
Absent:  Becky Harker, Governor's Developmental Disabilities Council; Doug Keast, Iowa Workforce Development; and Barbara Guy, Department of Education.
1. Support Team Field Memo, probably number 5

Shari Carnahan, the author of a letter of support for the TANF disability training developed by Disability Consulting, LC, has approved the text of her letter included in the draft field memo presented by the Coordinator.

A.  The Support Team reviewed and made editing recommendations to the draft memo.  It will go back to the Team for approval prior to dissemination and posting on http://www.ivrs.iowa.gov/partners.html.
B.  The Support Team will discuss their individual agency plans for disseminating the memo at the November meeting.
2. Beginning to talk about how to reissue (or re-disseminate) the MOA

The Support Team asked the Coordinator to write a cover memo that can be used as a general explanation of the MOA and the reasons why we are emphasizing it again.  Each agency can then target staff members who should receive a notice or a reminder about the MOA, its purpose, and its availability.
3. The Support Team Report on the four field visits.

A. Committee of Becky Harker, Doug Keast, and Norma Hohlfeld met on October 5 to set an outline for this report.  The Coordinator prepared a partial draft to illustrate this process and outline.
B. The Support Team reviewed the partial draft and approved the process the committee adopted to structure the report.  There will be a section to correspond to the agenda items from the first three visits.  There will also be a section to correspond with each of the items included in the Collaboration Now—2006 survey since the results of that survey were used to structure the Region 10 field visit.

C. The Team made two suggestions for change:  The statements of barriers taken from the Preface to the MOA will be changed to the positive statements of the barrier issues that were used for the Collaboration Now—2006 survey.  Mike Maher suggested that the report should include a matrix under the barrier issues to show quickly where there are issues.
4. Norma Hohlfeld, Support Team Coordinator, has received an invitation to attend the Disability Program Navigator Peer meeting on Wednesday, December 6, 2006, to provide information on the MOA.
A.  Darci Krouse, who attended the last Governance Group meeting, said that she was especially interested in what the Coordinator shared there regarding site visits and coordination of the Support Team.  She suggested the Coordinator might “provide an update to the Disability Program Navigators on what you’ve seen, best practices, and tips for success in implementation in our regions across the state.”

B.  The Support Team supports using the report on the four field visits to distribute and discuss at the Navigators’ meeting.  Mike Maher suggested that the navigators might be able to help the Support Team to decide on the workforce regions to visit in 2007.
5. Other items from Support Team members
Iowa has been awarded a Work Incentive Planning and Assistance (WIPA) grant to be under the Governance Group.  Some members of the Support Team will be part of the WIPA oversight.  More details will be available later.
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