

August 3, 2006
Minutes for the Support Team Meeting, Thursday, July 13, 2006, 2:00 to 3:30 p.m., Iowa Vocational Rehabilitation, Carlson Room.  (Prepared by Norma Hohlfeld.)
Attending Members of the Support Team:  Becky Harker, Governor's Developmental Disabilities Council; Shan Sasser, Department for the Blind; Doug Keast, Iowa Workforce Development; Mike Maher, Iowa Vocational Rehabilitation Services; Shari Seivert, Department of Human Services; and Norma Hohlfeld, Support Team Coordinator.

Absent:  John TenPas, DHR, Division of Persons with Disabilities; and Barbara Guy, Department of Education.
Agenda item 1:  Revisiting Evaluation:  “Strategy D:  Evaluate the success of fostering and supporting collaboration in achieving employment outcomes for Iowans with disabilities when the Partners share customers, resources, and information.”

The Support Team reviewed and amended a survey tally tool dev eloped by Cyndi Chen to be used with the Collaboration Now—2006 Survey.  Norma Hohlfeld will work with Cyndi on the revisions.
The Team will continue with the plan to ask Region 10 in Cedar Rapids to complete the tool before the August 30 field visit.  A discussion of the results of the survey will be on the agenda for the August 30 meeting.  When the survey is revised, Doug Keast will talk with the local partners in Region 10 about how to use it.
Shari Seivert will talk with DHS administrators to seek their approval of a request by the Team for participation by DHS staff in Region 10.

After the Region 10 visit, the Team will evaluate the effectiveness of the survey and decide whether to continue with the plan to use it in other Regions for MOA evaluation purposes.
Agenda Item 2:  Support Team Field Visits

Region 10—Cedar Rapids and Iowa City:  Mike Maher will provide transportation.  The IVRS vehicle will leave around 7:30 on August 30.  Team members may park their cars in the North parking lot between Des Moines and Lyon Streets and between East 11th and East 10th Streets.
Regions 2, 12, and 16—the summaries of the first three visits have been reviewed and approved by local partners.  Norma Hohlfeld is to arrange for those to be posted on the IVRS website at http://www.ivrs.iowa.gov/MOAsection.html.  
The Team decided to wait until the Region 10 visit was completed to create a composite report of the things we learned from the first four field visits.

Agenda item 3:  Support Team Meeting Change for August
Norma Hohlfeld asked the Team if they could meet on August 7 rather than August 10.  The meeting change was approved for Monday, August 7, 2:00-3:30, at IVRS in the Carlson Room.

Agenda item 4:  Report from the Governance Group Operational Team regarding changes in PROMISE JOBS services for persons with disabilities.

Shari Seivert and Doug Keast provided a verbal update on the changes in upcoming PROMISE JOBS services for persons with disabilities.*

Agenda Item 5:  Other Items from Support Team Members. 

Shan Sasser of the Iowa Department for the Blind was welcomed as a new Support Team member.  
She replaces Brenda Criswell.
*  For more information, see Governance Group Meeting Minutes, Strengthening Employment Services for Iowans with Disabilities, February 10, 2006, found on the IVRS website at 

http://www.ivrs.iowa.gov/moa_governance_minutes_Feb06.doc.
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