

March 6, 2006
Minutes for the Support Team Meeting, Thursday, February 9, 2:00 to 3:30 p.m., IVRS Starkweather Room.  There was no meeting in January 2006.  (Prepared by Norma Hohlfeld.)
Attending Members of the Support Team:  Becky Harker, Governor’s Council on Developmental Disabilities; Micheleen Maher, Iowa Vocational Rehabilitation; Shari Seivert, Department of Human Services; Doug Keast, Iowa Workforce Development; and Norma Hohlfeld, Support Team Coordinator.

Absent:  Brenda Criswell, Department for the Blind; Barbara Guy, Department of Education; and John TenPas, DHR, Division of Persons with Disabilities.

Agenda item 1:  Using the Iowa Paths Collaboration Survey.
The Support Team proposes to use the Iowa Paths Collaboration Survey as part of the ongoing evaluation of the effectiveness of the MOA and its support of collaboration among the Partners.  The Team will recruit participants from the Workforce Centers that participated in the previous surveys.  Participation will be voluntary.

Norma Hohlfeld was instructed to write a proposal to the Workforce Centers which participated in the previous surveys.  The proposal would offer them the possibility, through their new results, of a comparison with their previous results, allowing them to assess how collaboration feels now vs. how it felt then.  Because this comparison is possible, the proposal will note, it will give the state-level Partners of the MOA a clear feedback on their efforts to foster and support collaboration.

Agenda item 2:  Support Team Report to the Governance Group for Friday, February 10, 2006. 
Norma Hohlfeld will report to the Governance Group on behalf of the Support Team on the following items:

· Amendments to the MOA

· Field Visits

· Confidentiality Matrix

· Partner Programs

Agenda items 3:  MOA Revision Update.
Norma Hohlfeld reported that all seven Partners have signed the document to revise the MOA.  The revision will be incorporated into the MOA in the online version so that anyone may print a complete current version.

Agenda item 4:  Operational Team Update.
Two members of the Operational Team—Shari Seivert and Doug Keast—reported on the activities of the Team that is working to incorporate the lessons learned from Project SERVE in Sioux City into the PROMISE JOBS and VR partnership statewide.  Norma Hohlfeld shared the minutes of the Operational Team meeting of January 31, 2006.

Agenda item 5:  Spring and Summer Support Team Field Visits.
The Support Team proposes field visits to Region 12, Sioux City, on April 20, and to Region 10, Cedar Rapids and Iowa City, in August or September.  Doug Keast will contact Workforce Center managers about arrangements.

Norma Hohlfeld was instructed to develop a proposed agenda for Support Team input and review.  When it is completed, it will be sent to the Workforce Center managers for their input.

Agenda item 6:  Other items from Support Team members.

a.  Shari Seivert discussed briefly the effect that the TANF reauthorization bill will have on the PROMISE JOBS program.  More stringent participation rates will have a great impact on program design and delivery.  Determining needed changes in design and delivery will require intensive time and effort by all agencies that work with PROMISE JOBS.  This will, of course, directly affect FIP participants with disabilities.

b.  Norma Hohlfeld reported to the team that confidentiality questions are still being raised.  A new inquiry from the field asked whether PROMISE JOBS workers needed to have a release before making a referral to Disability Navigators in order to share information back and forth.  The response from Doug Keast and Norma Hohlfeld was shared with the Team.  No release should be necessary for information described as “safe data” in the MOA.  Doug Keast pointed out that one region has developed an “informed consent” form that informs job seekers that the “One-Stop” center is operated by a number of agencies who will share “safe data” to support customer service for that individual.  All agencies are named on the form.  This could be a useful tool for regions that are not comfortable with sharing “safe data” without client permission.
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