

January 11, 2007
Minutes for the Support Team Meeting, Thursday, December 14, 2006, 2:00 to 3:30 p.m., Iowa Vocational Rehabilitation, Starkweather Room.  (Prepared by Norma Hohlfeld.)
Attending Members of the Support Team:  Shan Sasser, Department for the Blind; Mike Maher, Iowa Vocational Rehabilitation Services; John TenPas, DHR, Division of Persons with Disabilities; Shari Seivert, Department of Human Services; Becky Harker, Governor's Developmental Disabilities Council; and Norma Hohlfeld, Support Team Coordinator.  
Absent:  Barbara Guy, Department of Education, and Doug Keast, Iowa Workforce Development
1. Partner dissemination plans for the e-mail distribution of field memos.

At their November meeting, the Governance Group decided to ask each Partner to commit to written plan for distribution of any field memos or revisions of the MOA.  Support Team members reported that plans are in process.  They directed the Coordinator to compile the plans and distribute them to Team members.  They asked the Coordinator to contact Dennis Dykstra, Governance Group member from the Department of Education (DE), for his help in getting a plan for DE.  We should have a complete set of plans by the January meeting.
2. Re-disseminating the MOA

The Support Team reviewed a first draft of a field memo to be issued in order to draw attention to the MOA.  The Team asked that the memo be reduced to two pages or less.
3. The Support Team Report on the four field visits of 2005 and 2006.

The Support Team reviewed the current draft of the report on the four field visits.  The Team feels it is still too long to be an effective presentation of what we learned from the visits.  For presentation to the Governance Group, the Team asked that the Coordinator develop a synopsis of the reports which would tabulate which are the main issues.  The Team’s quick review of the draft reveals that confidentiality is still the area that raises the most questions.  This led to a discussion of how to deal with the concerns about confidentiality issues as they affect collaboration among local partners.
Norma Hohlfeld, Support Team Coordinator, report on presentation about the MOA at the Disability Program Navigator Peer meeting on Wednesday, December 6, 2006.
The Coordinator reported that she gave the group an overview of the MOA, its history, purpose, and contents.  She then reviewed with the group the draft Field Visit Report for 2005 and 2006.  Navigators attending the meeting encouraged the Support Team to continue the field visits.  The Coordinator said that the Support Team would be willing to plan a visit with a region that wants to volunteer to be the Spring 2007 site.
4. A report on the Region 10 One-Stop Partner Cross-training and Networking Event.

The Coordinator provided the Evaluation results from the Region 10 event.  Ninety people attended the event from 14 different agencies.  Six-six participants completed evaluation forms providing results that were overwhelmingly positive.  Sixty-three of the 66 respondents said that they now feel more comfortable referring someone to another agency for services.  Sixty-one of them said they hope to participate in trainings like this in the future.
The Support Team has asked the Coordinator to develop a way to share this best practice with other workforce regions.

The Coordinator reported that Region 10 has decided to develop a comparable standards of confidentiality study of all of the local partners that are not covered by the MOA.  They believe that most local partners already have comparable standards of confidentiality, so researching and compiling the supporting information will create benefits for consumers as local partners can quickly serve their clients without lengthy delays in obtaining releases, etc.  The Coordinator has offered to be a resource to the Region 10 team that is working on this project.  This has the potential to become another best practice that can be shared across the state. 

5. Other items from Support Team members
The Coordinator invited Connie Ehlers of the Improving Transition Outcomes project to speak to the Support Team.  Ms. Ehlers presented information about the new website, MyTransitionIowa.org.  She encouraged Support Team members to learn more about the website by viewing an ICN courtesy of Iowa Public Television’s Transitions series on Thursday, February 1, or Thursday, March 1, 3:30 to 4:30 both days.  One can register at http://www3.iptv.org/iowa_database/event-Detail.cfm?ID=7423.  These ICN sessions are geared toward teachers, counselor, or services providers who help youth with disabilities in their transition planning.

The presentation will include the philosophy of MyTransitionIowa.org and answer these three questions:  
1.  Who is MyTransitionIowa.org for?

2.  What does MyTransitionIowa.org do?

3.  Why use MyTransitionIowa.org?
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