

August 9, 2006
Minutes for the Support Team Meeting, Monday, August 7, 2006, 2:00 to 3:30 p.m., Iowa Vocational Rehabilitation, Carlson Room.  (Prepared by Norma Hohlfeld.)
Attending Members of the Support Team:  Becky Harker, Governor's Developmental Disabilities Council; Shan Sasser, Department for the Blind; John TenPas, DHR, Division of Persons with Disabilities; Doug Keast, Iowa Workforce Development; Mike Maher, Iowa Vocational Rehabilitation Services; Shari Seivert, Department of Human Services; and Norma Hohlfeld, Support Team Coordinator.

Absent:  Shan Sasser, Department for the Blind, and Barbara Guy, Department of Education.
Agenda item 1:  Revisiting Evaluation:  “Strategy D:  Evaluate the success of fostering and supporting collaboration in achieving employment outcomes for Iowans with disabilities when the Partners share customers, resources, and information.”

A.  The Support Team discussed the tone and approach of the survey, Collaboration Now—2006.  Becky Harker will write restatements of the barriers to allow a TRUE answer to indicate the most desirable situation.

Norma Hohlfeld will work with Becky’s revisions and provide the final version of the survey to the Support Team on the morning of August 8, 2006.  Doug Keast will forward it to people in Region 10 who will be arranging for local partners to attend the August 30 field visit meeting.  Mike Maher and Shari Seivert will distribute to the appropriate staff in their agencies.
Doug will check with Region 10 partners to learn the name of the person who usually represents DHS so he can forward it to Shari Seivert.  He will also share the address of the Workforce Center in Cedar Rapids.

B.  Doug Keast, on behalf of the Support Team, shared the Collaboration Now—2006 survey with Dr. Robert Stensrud of Drake University.  The work that Dr. Stensrud is doing will not overlap the Support Team plan to extend the Collaboration Now-2006 survey to other Workforce Regions.

Agenda Item 2:  Support Team Field Visits

Region 10—Norma will review the draft agenda for the August 30 meeting and provide the final version to the Support Team on the morning of Wednesday, August 8.  Support Team members will distribute as appropriate for their agencies.
Mike Maher will provide transportation.  The IVRS vehicle will leave around 7:30 on August 30.  Team members may park their cars in the North parking lot between Des Moines and Lyon Streets and between East 11th and East 10th Streets.
Agenda item 3:  Plan for September 13 meeting.
The September 14 Support Team meeting is later than the Governance Group meeting scheduled for September 8, 9:00 to 11:00.  The Team authorized members who will be attending the Governance Group meeting to make an informal oral report to them regarding the August 30 field visit to Region 10.

The Team will use the September 14 meeting to review the results of the August 30 visit to Region 10, discuss the feasibility of extending the Collaboration Now—2006 survey to the remaining Workforce Regions, and to work on a MOA evaluation report for the fiscal year ending September 30, 2006.
Agenda Item 4:  Other Items from Support Team Members. 
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