

May 4, 2006
Minutes for the Support Team Meeting, Thursday, April 13, 2006, 2:00 to 3:30 p.m., Governor’s Developmental Disabilities Council.  (Prepared by Norma Hohlfeld.)
Attending Members of the Support Team:  Brenda Criswell, Department for the Blind; Shari Seivert, Department of Human Services; Doug Keast, Iowa Workforce Development; Mike Maher, Iowa Vocational Rehabilitation Services; and Norma Hohlfeld, Support Team Coordinator.

Absent:  Becky Harker, Governor’s Council on Developmental Disabilities; John TenPas, DHR, Division of Persons with Disabilities; and Barbara Guy, Department of Education.
Agenda item 1:  Revisiting Evaluation:  “Strategy D:  Evaluate the success of fostering and supporting collaboration in achieving employment outcomes for Iowans with disabilities when the Partners share customers, resources, and information.”

Review Appendix3-Evaluation Strategies in the MOA to identify steps and/or tasks that Team members may need to take to carry out the evaluation for year 3 of the MOA.

A.  Doug Keast reported the following:  With the state partner agency approval and direction, Iowa navigators are beginning to share state and regional data on employment service, WIA service and IVRS service inclusion and outcome data.  This will not provide a complete picture of community service outcomes and inclusion but does provide some indicators that, over time, might assist a regional team in discussing community impact.  It is hoped that more indicators may be added in the future to expand the picture.  We have no idea how a “full” picture can be developed to provide management information at this time, but this does appear to be a good place to start.  This information should only be shared along with an opportunity for Jimmy Weber or Doug Keast to talk about the caveats that should be offered along with it (what people can read into the information, and what they can’t).

B.  Mike Maher asked about the matrix/survey that was developed as a result of the decision at the March meeting.  The proposal was to send the simple survey to workforce centers for completion before the date of a Support Team field visit.  It was expected that this would lead to more specific discussion of how collaboration happens in a particular workforce center.  Could the results of this survey be used in the evaluation process?  The Team will review results of these surveys to determine whether they are potentially helpful in the evaluation process.
C.  Mike Maher also suggested that the summaries of the field visits should be published.  The information gathered from the site visits can be used to evaluate how collaboration is occurring now.  Norma Hohlfeld will complete draft summaries of each of the field visits for review and comment by the attendees.  Once all have approved the text of the summaries, we will share them statewide, probably through a field memo to be published on http://www.ivrs.Iowa.gov/partners.html.
Agenda Item 2 :  Spring and Summer Support Team Field Visits

Region 12—Sioux City:  Finalize plans for the April 20 visit.
Region 10—Cedar Rapids and Iowa City:  Bring calendars so we can establish dates to offer to Region 10 for the visit to them.

Arrangements for the trip to Region 12—Sioux City:

· Mike Maher of IVRS will provide the vehicle.
· Des Moines departure is 6:00 a.m.

· Meeting will start at 10:00 a.m.

Doug Keast will handle scheduling for the visit to Region 10—Cedar Rapids and Iowa City.  We will look for a date in August.
Agenda item 3:  Other Items from Support Team Members. 

There were none.
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