

May 15, 2008
Minutes for the Support Team Meeting, Wednesday, May 7, 2008, 11:30 a.m. to 1:00 p.m., Doozie’s, Embassy suites.  (Prepared by Norma Hohlfeld.)
Attending Members of the Support Team:  Shan Sasser, Department for the Blind; John TenPas, DHR, Division of Persons with Disabilities; Janet Shoeman and Jill Whitten, Department of Human Services; Doug Keast, Iowa Workforce Development; and Norma Hohlfeld, Support Team Coordinator.  
Guest:  none
Absent:  Barbara Guy, Department of Education; Becky Harker, Governor’s Developmental Disabilities Council; Mike Maher, Iowa Vocational Rehabilitation Services
1. Regular date of the Support Team meeting.  Further work on establishing an ongoing date which will avoid conflicts.
The attending members propose the following regarding our monthly meetings:

· Day and dates:  2nd Friday of each month—June 13, July 11, August 8, September 12, October 10, November 14, December 12

· Time:  11:30 to 1:00, a luncheon meeting

· Place:  Grand Piano Bistro for June 13—other sites as selected.

The Coordinator will send the proposal to absent members by e-mail for their input.
2. Safe data issue as raised through IVRS.  Review of Mike Maher’s response.  
Mike Maher responded as follows to an inquiry regarding sharing information from Vocational Rehabilitation with a community college under the confidentiality section of the MOA.  

“Community colleges are not covered under the Department of Education for the MOA.  Some of the WIA programs that are run by the community colleges are covered under the MOA.”
     …

To share information regarding functional limitations and reasonable accommodations, … “You can probably develop a case note or a letter that describes the limitations and accommodations and provide that to the college, but if you are wanting to send the entire report, you need releases from both client and provider.”
This is appropriate response.  The Support Team supports Doug Keast’s suggestion that the WIA managers should be encouraged work with their colleagues in the One-Stops to begin a process of reviewing the comparable standards of confidentiality of those they work with.  The Support Team could provide the worksheet on this issue as a tool and the Coordinator can be available for consultation.
3. Plans for Support Team field visits for 2008.  May is not possible for Region 5, Fort Dodge.  What can we do for June?
Regarding the Region 5 field visit, Doug Keast reported that he is waiting to receive for proposed dates in June from Region 5.  He will use e-mail to poll Support Team members about their available dates.
4. National Technical Assistance and Research (NTAR) Center grant application.  Report on the decision and the follow-up.  Doug Keast
Governor Culver was notified on April 15, 2008 that Iowa was not selected to participate in the State Leaders Innovation Institute.  Iowa was, however, invited to join a new State Peer Leaders Network.  This Network will provide a dedicated forum in which state policymakers in Iowa can connect with colleagues in other states to share information on promising practices and strategies taking place in states.  State Peer Leaders Network members will receive access to NTAR Leadership Center technical assistance resources, peer learning exchange events, and topical teleconferences and webinars.  
The Support Team will discuss this opportunity with the Governance Group at their May 23 meeting.  The Support Team could perhaps function as the body to receive and review information through this Network.
5. Navigator and WIPA news—Doug Keast
Disability Navigator Program: Iowa Workforce Development has been contacted by the DOL regarding Disability Navigator Program funding for next year.  It will be around 70% of what had been hoped for.  The current employment arrangements will end June 30, 2008, and Merit Resources will no longer be able to employ the navigators.  Iowa Workforce Development has issued RFPs that would allow for a statewide entity to employ the navigators and for local entities that wish to employ a navigator at the regional level.  The RFPs should be returned and reviewed so that selection can be made by the end of May.
Work Incentives Planning and Assistance (WIPA):  WIPA, because of its successes, is facing capacity issues.  With only two Community Work Incentive Coordinators (CWIC), they may have to establish more stringent parameters regarding the services they provide.  The Support Team discussed looking for ways to contact members of Congress regarding support for additional funding in the WIPA reauthorization.
6. Other items from Support Team members:  as raised at the meeting.  None
7. Reports from Support Team members on things we all need to know about each other.
Janet Shoeman:  Over the past year the PROMISE JOBS Disability Specialist initiative has been developing and growing.  To continue this joint collaboration effort, a series of 'Lessons Learned' sessions are being held, one in each of the eight Iowa Workforce Development regions in which a Disability Specialist is located.  These sessions are guided discussions with central office staff from each of the three state agencies involved in this project and the Disability Specialist, PROMISE JOBS supervisor, IVRS Counselor, and IVRS supervisor.  The sessions leaders are:  Janet Shoeman, Department of Human Services (DHS), Ruth Allison, Iowa Vocational Rehabilitation Services (IVRS) and Jane Schockemoehl, Iowa Workforce Development (IWD).  So far they have visited the Des Moines, Cedar Rapids, Waterloo and Mason City offices.  Burlington, Davenport, Sioux City and Council Bluffs will be completed by the end of July.

The purpose of these visits is to help identify what collaborative processes are working well and where the processes need improvement.  By the end of the session, each area will have identified 2 or 3 specific strategies to improve collaboration at the local level as well as recommendations for any needed statewide systemic changes.

The information received from these visits will be compiled and reviewed in order to identify best practices and to make recommendations for any needed course changes in the Disability Specialist/IVRS collaborative process.  A final report will include recommendations and best practices and will be shared back with regions involved as well as others that are interested including the Support Team and the Governance Group.
Jill Whitten:  The Iowa request for a grant as a Demonstration to Maintain Employment and Independence (DMIE) project has been approved at the federal level and $500,000.00 has been awarded to Iowa for start-up costs.  Briefly, this grant project will bring together the Department of Human Services (Medicaid), the Department of Corrections and Iowa Workforce Development to assist prisoner releasees who have a mental illness diagnosis. The ending date for the grant is September 2009.  Iowa has requested an extension as we do not believe that the short term of the project will be as helpful as a long term project would be.  We are waiting to see if the extension will be approved before proceeding with this project.

The public comments on adding Supported Employment services to Home-and Community-Based Waivers are posted.  There are many concerns voiced on the limitations to the services that can be provided.  To read the comments, go to this page and select Comments:

http://www.DHS.Iowa.gov/policyanalysis/RulesPages/phcomm.htm 

Doug Keast called our attention to the following:  On July 22 there will be an Iowa Ticket-to-Work Summit at the Scheman Center of Iowa State University.  There is no cost as the Medicaid Infrastructure Grant is sponsoring the conference.  The hope is to attract entities that could be Employment Networks.  Registration is due by July 12 to mary.revoir@iwd.iowa.gov.
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