Governance Group Minutes

December 5, 2007

Attendance: Doug Keast, Jennifer Steenblock, Norma Hohlfeld, Becky Flores, Barb McClannahan, Steve Wooderson, Dennis Dykstra, Keri Nuzum, Shan Sassel, Jane Schockemoehl, Janet Shoeman, Becky Harker and Ruth Allison
MOA Support Team Report: 

Continued work is being completed on the evaluation report and it should be finished by our next meeting. Strategies from the MOA are being used as evaluation criteria for the MOA.   

The Support Team made a visit to Region 3 and 4 in May.  The Region 1 visit had to be rescheduled to November.  Both the state and local staff feel the visit are worthwhile and strengthen the process and collaboration between the two entities. 
The Support Team is working with local partners to develop a Communication survey and have administrated this in two regions and continue to solicit support for other regions to participate.  The Team is hopeful this will be a tool will provide a picture of collaboration at the local level. During local visits there weren’t any formal issues brought to the Team from local areas regarding collaboration, and it is hoped the  collaboration survey will help in identifying areas that the Support Team could provide support to address.
Each partner will need to identify a dissemination plan for the information from the Governance Group and Support Team.  Since the new MOA is now on posted on the IVRS website we need to get this information out to the field. The group discussed the need for agencies, other than IVRS, to have a link on their particular website that would direct their employees to the IVRS website to gain information about the MOA and other information from the Governance Group and Support Team.  The group felt that once the Governance Group was able to identify  a good Communication Plan to get information out to all partners, this process may want to be duplicated to get other information out to the field that needs to be shared to multiple state partners. 
Has we identify other things that need to be disseminated widely we may want to duplicate the process that is developed via the Governance Group.  Another idea was have a list-serve that would notify staff when changes were made.  

Steve suggested this may be a good avenue to send information to Directors to demonstrate outcomes of Governance Group.
To emphasize the importance and relevance of state partners working together at the local level a suggestion to use Success Stories to demonstrate collaboration was shared.  It was further suggested to keep the focus on how the collaboration enhances and improves services and outcomes for clients would be beneficial. 
Promise Jobs Disability Specialist:
This project started in October 2006 and there are currently Disability Specialists in eight regions.  During this time period two specialists have left employment and new Specialist have had to be rehired in these regions. The turnover has caused the training time to be extended.   Additionally, there was not a selective on the job description consequently folks were able to transfer into the position without specific disability experience as well as promise job experience.  The Governance Group is making a recommendation that these selective requirements be included in future job posting to reduce the learning curve time.  

The current numbers in the project appear low based on the project starting its’ second year.  However, it is not clear whether the low numbers are due to lack of referrals to IVRS or whether there is collaboration between the two parties at the local level and these collaborative efforts are not being documented.  Janet Shoeman, Jane Schockemoehl and Ruth Allison will be conducting office visits in January, February and March to work with and provide support to local regions to address any issues they may be having. 

Surveys and evaluation tools are being developed to be used in the future to measure the level of collaboration and how that collaboration is positively impacting employment outcomes for joint clients. 

IWIPA 
Sheila  reported she had recently attended a planning meeting in Baltimore to plan a Fall Summit regarding the new Ticket Release Regulation.  New regulations are supposed to be out in the spring of 2008. 

They have trained 155 Benefits Liaisons and evaluations from these training continue to be positive.    Community outreach in collaboration with the state’s MIG continues to be done.  Events are held for beneficiaries and Medicaid-Buy-in participants to give them information about the Medicaid programs and the SSA work incentives. 

 They have also conducted self employment workshops in the state in partnership with MIG and referrals to these workshops continue to increase. They are currently working on a two day event in April with Deaf Services. One-on-one consultations with the Deaf Clients are and will continue to be done based on suggestion from Deaf Services.
To date we have served 550 consumers in over one year, this does not include the folks that have called and we just address general questions. 
The data base is up and running.  Liaisons can send referrals through the data base and we can enter input and provide attachments to liaisons as well as track information back and forth. We do not have access to our SSA data base and at this point are not sure what information they will require.  We have collaborated with the MIG grant in contracting with Benefits Planner who have written 25 Pass Plans.  
Mega Meeting Demonstration

Cameras are at each of the One-Stop Centers throughout the state.  The process has been piloted in Council Bluffs, Mason City and Ft. Dodge.  Originally purchased for the IWIPA Program but now are trying to utilize the meeting system for a number of different purposes.  By having the cameras available at the One Stop it assists clients in avoiding driving.  If the client has a computer and internet at home, the client can even participate in a meeting without leaving their home.  Additionally, if staff is not able to get to a designation immediately to meet with client the Mega Meeting could be utilized to do an intake, etc. 

It has been a slow process to get offices comfortable in using it but, once someone becomes comfortable with the system there are several ways that it could be utilized.  Documents can be shared through this system as well as showing a power point.   
The benefits of the system are cost saving, i.e. travel costs, staff time on the road as well as convenience.  The costs involved are for the initial fee, which is around $1000 and the monthly fee.  If a phone is used, there are costs associated with the long distance fee.  Doug is confident it is secure sign.  You purchase a license from Mega Meeting.  IWD does not feel they are currently  taking advantage of the capacity.  You can have multiple meetings at a time as long as there aren’t more than 19 seats in use. 

Disability Navigators  

Linda Kelley reported on some reorganization within the One-Stop for Region 11 

Doug reported on a recent meeting he, Mary Revior and Ruth attended in Washington DC that focused on the development of Employment Networks and Ticket to Work.  The conference participants were very interested in how Iowa had developed the State Employment Network Agreement and using Ticket Reimbursement to fund Navigator Positions.  Potential income amounts from the Ticket to Work  Reimbursement Program were shared as well as to highlight that many people with disabilities as currently accessing the One-Stop services.  State partners will be meeting this afternoon to discuss navigator funding and possible placement of navigator. 
Doug requested a letter from the Governance Group to show support for a region that is interested in becoming an EN and utilizing reimbursement to fund the navigator position which could help address sustainability of the program.   The group agreed to this request. 
EDRN 
EDRN at  www.erdnnetwork.org  - went live Nov. 1st.  This website is up and marketing is just beginning to share the EDRN  as a resource to business and industry .  Yesterday a press release was sent out through the State of Iowa and all members of the EDRN workgroup identified how to get the message out within their networks. Questions generated from the site will come to Steve and Barb.
The groups felt very positive about having something to offer Business/Industry in one place that can easily be accessed.  .  
MIG is a possible resource for funding for continued outreach but since funding ends in December activities would need to be completed prior to 12/31/07.

Shan and I are working with Sue Gibbins at DMACC who is project coordinator for………………… to speak with the Sector Groups regarding EDRN as well as services we can provide B/I.
Resource Mapping 
All the information submitted by Governance Group members regarding specifics about their programs are now on the IVRS website.  These will be updated on a yearly basis.  
Governance Group Parameter Update:

Tony, Beck and Steve met and decided the course the Governance Group has maintained is one that needs to be continued. The group will remain with the seven state agencies and will not become a policy making group.  Basically, the group will stay the course of the original focus.  The IVRS Administrator is not the chair rather the facilitator and shared if there was an interest in someone else facilitating this, that could certainly be arranged.  
DHS – Jennifer

Continuation of the self employment workshops

Next week Molly Sullivan will be coming to Ft. Dodge and to meet with IVRS Counselors

Molly is doing a session with case managers so within the DHS and Medicaid system self employment can be seen as a viable option of working.  By having case managers go through this session it will help raise their awareness of self employment options.
DHS is very optimistic that the MIG will be renewed and are trying to determine how to formalize the collaboration with the Governance Group partners.

Consumer Options has been in existence for one year.  We have 300 people access that option.  They have a video with consumers explaining how they have used Consumer Options and this can be shared if people would like to see or use it.
There is an Employment Medicaid Summit, and have submitted nine proposals from Iowa for consideration.  The Summit will be in New Orleans.  

Jennifer reminded everyone to make sure monies are encumbered by 12/31 for MIG and they need to be paid by middle of Feb.  After February there won’t be money available to pay this.  

Becky – Will pass on the ERDN information  through her network with the Counties.  If county staff are working with Employer in the community they can provide it as a resource to business to access.  Barb M. volunteered to go out and provide a presentation to CPC’s if Becky thought that would be helpful..  
Two focuses this year for DHS – crisis services for Mental Health Consumers  and enhanced children services.  The Department is focusing on expanding two best practices each year.  Supported employment is also seen as a best practices but won’t be implemented until  year two or three in the strategic plan.
Governor’s DD Council

Becky H  indicated she has been busy on the  caucus project.  A training was held a couple of weeks ago that focused on getting people with disabilities involved in the caucus process.  This training was for trainers that can then train other folks. 

Becky also reported she is doing the end of year report and including collaboration efforts in the report and may be contacting members for input.

Department for the Blind

Shan reported there are two new members to the Commission Board 0 Mike Hoenig and Sandy Ryan.  The Commission Board is comprised of three members and review polices and will also address issues that consumers may bring to them. , 
DOB had two counselors go the IVRS side, so other counselors will be absorbing those caseloads.  There are no current plans to replace them at this point.  

Follow-up for next meeting:

MFP presentation

MEETING DATES:

It was suggested to schedule the meetings for the year and the group felt that was a good idea.  
Following are the dates for 2008 – all meetings are Friday mornings from 8:30 – 11:30am.   
February  29th
May 23rd

August  15th
November 21st

