Governance Group Meeting Notes
Strengthening Employment Services for Iowans with Disabilities

April 18, 2007
Present:  Steve Wooderson, Becky Flores, Kenda Jochimsen, Shan Sasser, Becky Harker, Barb McClannahan, Connie Ehlers, Tony Dietsch Norma Hohlfeld, Jane Schockemoehl, Jennifer Steenblock, Dennis Dykstra, Bob Stensrud, Ruth Allison
Steve introduced and welcomed Ruth Allison to the Governance Group.  Ruth is transitioning into a new position as an Executive Officer 3 for Iowa Vocational Rehabilitation Services’ Rehabilitation Service Bureau.  Previously Ruth has worked for as the IVRS Area Office Supervisor in Burlington and prior to that she worked for the Department of Corrections. 
Much of the work that Ruth will be doing with VR will include collaboration and outreach to partner agencies.  Therefore, Ruth will take over Barb’s responsibilities in coordinating the Governance Group meetings.  Barb will continue to increase her efforts in developing relationships with Iowa Business and Industry and will continue to attend Governance Group meetings to report on the activities of the EDRN (Employer Disability Resource Network).

UPDATES:
MOA Support Team Report:  

Norma Hohlfeld reminded us that the current MOA to strengthen employment services for individuals with disabilities expires on September 30, 2007.  The Governance Group was asked if the partners are interested in re-creating the document through a process of review via the Support Team.  Discussion of this action item included the struggle that the team has had in measuring the effectiveness of the document.
Becky Harker made a motion to move forward in developing a new 3-year MOA and to continue to include the supports (support team and coordinator) that goes with it.  Items to include in the new document will be the statewide dissemination plan of the document.  Norma will bring together a subcommittee to work on this right away.

Norma also reported that the Support Team will be working with Dr Stensrud on a statewide survey to identify effective practices and lessons learned over the past 3 years related to collaboration.  Dr Stensrud will use NIDRR grant dollars to develop, disseminate and evaluate the survey.  
PROMISE JOBS Disability Specialists:
Jane Schockemoehl handed out an update on the activities of the 8 Disability Specialists.  Training is complete and final certification of the specialists is underway.  The specialists are now accepting referrals and working their caseloads. They continue to fine-tune protocols and referrals steps in the flow chart. Shari Seivert is currently testing the PROMISE JOBS Self-Assessment.  The IVRS referral form is complete and is being used by Disability Specialists and the IVRS Counselors. The next meeting of the specialists is scheduled for May 4, 2007. 
Data shows that 177 individuals have been referred to the Specialists since October.  Jane shared a success story that is in the process of being written up. Tony reminded us that this initiative is drawing some national attention as Iowa is currently the only state that is looking at this target population in response to the new TANF rules. Iowa will therefore be the subject of some qualitative research through Mathematica Policy Research (MPR).

Iowa Work Incentives Planning and Assistance (WIPA) Grant:

Sheila Stoeckel and Doug Keast did not attend the meeting as they were conducting training for benefits liaisons.  Dr Stensrud did report that he is helping develop a survey of the WIPA grant on motivations for consumers to get on/off SSI and SSDI.  The Centers for Independent Living (CILs) will help collect this data.  It was mentioned that it is important that the CILs be engaged in this initiative with clear expectations and a template to collect meaningful data. 
Disability Navigators:

Dr. Stensrud reported that the notion of navigation is strongly influenced by the local communities.  It is driven by what the region needs from the navigation functions and how well they can support it.  

There have been some continuing action/discussions about developing regional employment networks (EN) that can receive “Tickets to Work” from Social Security recipients. This could be one way to continue to support regional Navigators.   Dubuque has set up their EN and Mason City is also considering this.  

The Governance Group members saw value in continuing to get honest feedback from regions about the “function of navigation”.  Since the definition of navigation at the federal level is so vague, the question was asked if the State should step forward and develop a more clear definition for Iowa.  One suggestion was to weave the concept of navigation into the MOA through a template that will lead to data-driven decision-making.
Funding for the grant is guaranteed through the end of June plus a 6 month no-cost extension.
State Alignment Grant for Improving Transition Outcomes (ITO):

Connie handed out a list of ITO events/activities that the Governance Group is invited to attend:
· Monday, April 30: 1:00 – 1:00 p.m.– Conference call with Paul DiLorenzo to discuss sustainability and replication of best-practices.

· Tuesday, May 1 and Thursday, May 3:  – Meet Irene Lynn, federal contractor from the Institution for Educational Leadership (IEL).  Irene’s visit with the ITO project team, Governance Group and project sites will provide information for her final report on Iowa’s project.

· Wednesday, May 9: 8:30 – 10:00 a.m.- Special presentation for the Governance Group on the West Sioux School District’s award-winning Case curriculum and coffee shop prototype.
· The CASE team will present this information to the State Board of Education the following day.
Dr Stensrud previewed a video that is being produced about the E-Mentoring project in Council Bluffs.  The video documents interviews with students and staff regarding the impact of the project.  A similar video is being prepared about the West Sioux project.  
Steve reported that the Rehabilitation Services Administration (RSA) Special Demonstration Grant has not yet been released.  Becky Harker and Connie have met to review the priority and are ready to pull a team together to proactively discuss Iowa’s plan to apply. Dennis recommended that Barb Guy be on the team as she will be able to provide valuable information on the transition planning indicators.  Kenda Jochimsen will represent VR on the team.  
 
The Employer Disability Resource Network (EDRN): 
Barb handed out the template for the website that the EDRN work group is developing.  An employer focus group was held in March and the group heard positive feedback and comments on the layout and purpose of the website.  The timeline for the website completion is summer 2007. 

Once the website is complete, a generic presentation will be developed which can be delivered by any of the partners.
OTHER:
Discussion about communicating the work of the Governance Group to Governor Culver and his new administration was the next topic of discussion.  Becky Harker offered to talk with Rik Shannon, the DD Council’s registered lobbyist, about who might be a good point-of-contact within the Culver administration.  It was recommended that we include that point-of-contact within the dissemination plan of the new MOA, which will be ready in October (Disability Employment Awareness Month).  
Agency Announcements:
Education –Dennis reported that the Department of Education has submitted an application for a 5-year State Personnel Development Grant.  This grant will support Technical Assistance Networks that will include 100 critical friends and content coaches across the state.  If awarded, this Personnel Grant could compliment the new transition grant application nicely.

DHS –Becky reported that the new Division Director for Mental Health and Disability Services, Dr Allen Parks, has been busy traveling the state to visit the 33 mental health centers and to review the core services. Becky will keep Dr Parks informed of the efforts of the Governance Group and invite him to a meeting in the near future.

Jennifer reported that the MIG grant has added a new staff member, Karen Ackerman.  Tammy Amsbaugh and Karen have been busy writing their solicitation for continued grant funding through December 31. Jennifer also will be sharing more information in the future about new opportunities that Medicaid is exploring in developing technical assistance centers for workers with disabilities. 
IWD – Tony reported that IWD is still operating under the leadership of an interim director. The WIA planning cycle is underway with local plans due June 1.  

IVRS – Kenda reported that much work is being done on several key initiatives within the IVRS service unit:

· Revised supported employment models 

· State Plan for Independent Living

· Regent University agreement for Sign Language Interpreters  
Department for the Blind – Shan reported that the DOB State Plan is due May 1. Activities occurring at the Department for the Blind include:

· A joint staff meeting with the Nebraska Department for the Blind is going to take place for the purpose of leveraging employer relationships with businesses such as HyVee and West Corporation that have hired DOB applicants in the past.  
· An exciting opportunity for transition youth to travel to Yellowstone with DOB transition youth from Hawaii this summer is also scheduled.  
· An Iowa client was recently successful in the Regional Braille Challenge and will be moving on to the national competition. 
· Shan and Sheila Stockel are planning a special Work Incentives Training for Blind consumers
Governor’s DD Council - Becky handed out copies of the IDAction red book.  She reminded us that the purpose of IDAction is to support persons with disabilities in advocating for change.  A major goal for the Council this year is the Advocacy University.  
Next meeting:  The next scheduled meeting of the Governance Group will be in early August.  Barb will send out an email to find a good date. 
Next Meeting to Do List:
· Becky Flores will invite Dr Allen Parks to attend the meeting and share his vision for Mental Health and Disability Services
· Review of MOA reauthorization and the dissemination plan
· Becky Harker will facilitate a work group to begin to develop a plan to respond to the RSA special demonstration grant on transition.
· Becky Harker will talk to Rik about identifying a point-of-contact in the Governor’s office.
· Updates on grants and projects (Navigator, ITO, WIPA , PJ Specialists, Support Team and EDRN)
