Governance Group Meeting Notes
Strengthening Employment Services for Iowans with Disabilities

February 16, 2007
Present:  Steve Wooderson, Ann Wiebers, Becky Flores, Kenda Jochimsen, Shan Sasser, Mike Williams, Becky Harker, Barb McClannahan, Connie Ehlers, Sheila Stoeckel, Doug Keast, Norma Hohlfeld, Jane Schockemoehl
Guests:  Jennifer Steenblock, Tamara Amsbaugh
Agency Announcements:
DHS – Ann reported that Mathematica Policy Research (MPR) has expressed an interest in our FIP/IVRS partnership to address the Deficit Reduction Act for FIP families.   Plans are being made for a qualitative study profiling our strategies for addressing the needs of TANF recipients with disabilities in Iowa.  The goal is to provide information that other states and/or local welfare offices can use as they implement new strategies to increase the engagement of TANF recipients with disabilities in work programs.  
Becky reported that the new Division Director for Mental Health and Disability Services, Dr Allen Parks, has identified outcome data as a number one priority.  Employment data is definitely one of the outcomes they will want to measure.  Becky will keep Dr Parks informed of the efforts of the Governance Group and she recommended that the Group invite him to a meeting in the near future.

IWD – Doug announced some staff changes:  DeeAnn Barnhill (formerly with DHS) is now the IWD coordinator over PROMISE  JOBS and Janet Shoeman (formerly with the Governor’s DD Council) replaced DeeAnn as the PJ Coordinator at DHS.  Janet will replace Shari Seivert in the Support Team.

IVRS – Kenda explained that IVRS is developing capacity to shift toward a system of direct delivery of services and less purchase of services.  There are some excellent models of this happening within transition as well as the FIP/IVRS initiatives.  A new position for an Executive Officer 3 has been posted for IVRS and this individual will help move this model forward.  She anticipates that the Executive Officer will also increase coordination of efforts with the DHS Medicaid programs.
Department for the Blind – Shan announced that their Cedar Falls office has relocated to the One-Stop on University Avenue in Waterloo.

Governor’s DD Council - Becky told us that their new State Plan is focusing more on outcomes and that the council is focusing efforts on how to disseminate the message of tapping into the potential of persons with disabilities.  Becky handed out a PowerPoint on the goals and message of the IDAction initiative of the DD Council.  The approach for IDAction will be to invest in outcomes: “Iowans with developmental disabilities and family members advocate for policies and practices that support independence, productivity, integration & inclusion in communities of their choice.”  The Council wants to engage new partners to help work toward change. Therefore there will be more outreach to families and youth.  They want people to come together around issues as opposed to disability.  Next steps will be:  (1) to provide new opportunities for leadership development and personal growth through an enhanced Advocacy University curriculum and (2) to Support and facilitate state and local organization and coalition building around issues and commitment. 
MOA Support Team Report:  

Norma Hohlfeld handed out a summary of the 2005-2006 findings from the support team field visits.  The purpose of the visits were to understand the impact of the MOA on collaboration among partners at the local level and to identify best practices as well as discuss and document issues or concerns that field staff express regarding the MOA. The team found that the 3 most significant issues continue to be 1) “staff reluctance to share customer information with other agencies due to different confidentially guidelines”; 2) needing clear direction from their administration regarding collaboration practices and processes and permission to spend time on such efforts; 3) funding issues as it relates to budget cuts and who is the “funder of last resort”.
The Support team will continue to travel to 2 regions each year for field visits and feedback.  The 2007 visits will be in Dubuque and Spencer.
PROMISE JOBS Disability Specialists:
Ann briefly explained the background and uniqueness of this collaborative effort to serve welfare recipients with disabilities in the PROMISE JOBS program.  Jane reported that all 8 specialists have completed training and certification.  These Disability Specialists will act as 1) case managers (with a specialized caseload); 2) trainers on disability issues and resources for PJ and IM workers and 3) resource navigators.
With the training complete, the 8 staff are now working in their local offices to operationalize the process and implement the new screening tool.  Charlie Levine has been working with VR staff to streamline the referral process (a new referral form for FIP/VR clients specific to this project has been developed and is now in use in these 8 area offices).

As noted in the opening remarks, this strategy is drawing some national attention and will be the subject of some qualitative research through Mathematica Policy Research (MPR).

Iowa Work Incentives Planning and Assistance (WIPA) Grant:

Sheila Stoeckel, Community Work Incentive Coordinator (CWIC) provided a quick overview of the Iowa WIPA grant.  The vision of this grant is to develop a network of professionals (Benefits Liaisons) across the state who have a basic understanding of Social Security’s work incentives.  This network will strengthen the overall customer service efforts in benefits management through connections to benefits planning services offered by WIPA staff and other benefit planners supported by Iowa agencies. 
Training of the “Benefits Liaisons” is underway.  Benefits Liaisons are professionals who receive training from the CWICS on basic social security incentives and on procedures for referring/connecting SSA beneficiaries with Benefits Planners.  

To date Sheila has trained 12 Liaisons.  Additional training will take place in Storm Lake in March, Dubuque in April, Atlantic in May, Waterloo in July, Iowa City in August, Des Moines in October and Mason City in November. 

Sheila reported that the old BPAO files from the Waterloo project have now been transferred to Sheila’s office.  

Other activities have included processes for quality assurance and developing a data collection system through a secure website. Suzie Paulson, the newest CWIC hired by the grant will receive her training from Social Security at the end of this month.  Suzie and Sheila are scheduled to do presentations to IACP, the Brain Injury Association and Workforce Professionals in the coming months.
Governance Group members suggested that County Case Managers, Targeted Case Managers, Income Maintenance Workers and Administrators also learn about this initiative.   

The WIPA grant has been coordinating some of their outreach and training efforts with Iowa’s Medicaid Infrastructure Grant (MIG).  Guests Jennifer Steenblock and Tammy Amsbaugh shared information about the goals and objectives of the MIG Grant.

Medicaid Infrastructure Grant (MIG) is a federal CMS project to enhance the state’s infrastructure to support competitive employment opportunities for persons with disabilities.  Tammy is the coordinator for this project and she passed out a list to discuss the strategies the grant is implementing.  
Jennifer is the Long Term Care Program Manager at IME and she believes that the WIPA and MIG grant can work together on the training and outreach activities to generate increased incomes of MEPD recipients.  Since the MIG grant is only allowed to use 10% of its funding for direct services, they are consistently asking themselves how they can impact the infrastructure of the Medicaid program to increase positive outcomes for persons with disabilities. 
General discussions followed regarding the value of continuing to be aware of other grant activities in the state that impact the employment of persons with disabilities.  It was agreed that coordinating our strategies to leverage greater outcomes and prevent replication of efforts is a smart way to work.  Mike Williams reminded us that we should be able to track state grant activity through GEMS.  
Disability Navigators:

Doug reported that the Navigator Program is continuing to develop sustainability scenarios by identifying other networks that can absorb the navigator role.  Funding for the grant is guaranteed through the end of June plus a 6 month no-cost extension.
State Alignment Grant for Improving Transition Outcomes (ITO):

Connie reported that the ITO grant is also in it’s final year and is happy to report that much of the work that has been done through this project will be sustained by local communities and that the successful prototypes of  e-mentoring and the CASE Curriculum are being replicated by others in the State.

Connie handed out a list of “Lessons Learned” from this grant as well as recommendations on ways we can apply/share those lessons with other current state efforts/initiatives:

· Iowa’s Promise 

· Iowa’s Collaboration for Youth Development

· Youth Vision  - A new grant opportunity for the state

· Children’s Mental Health Waivers Subcommittee 

· WIPA

· MIG

Steve Wooderson handed out an announcement from the US Department of Education, Rehabilitation Services Administration (RSA) on a Special Demonstration Grant that is open for comments.  Steve is recommending that all members of the Governance Group review the proposed priority and consider an application by IVRS with the oversight of the Governance Group to continue addressing the postsecondary and employment outcomes of youth with disabilities.  
 
The Employer Development efforts of the WORK Group: 
Steve and Doug showed the template for the website that the work group of EDRN (Employer Disability Resource Network) is developing.  They reported that during the month of March we will receive feedback from employers with the hope of having a live website by the next Governors Group meeting.  
Once the website is complete, a generic presentation will be developed which can be delivered by any of the partners.
OTHER:
We did not have time to discuss how we will be communicating the work of the Governance Group to Governor Culver and his new administration.  This will be a priority for the next meeting.
Next meeting:  We will change the next meeting of the Governance Group to a Wednesday to see if that works better in people’s schedule.  Therefore the next meeting is April 18 from 8:30 to 11:30 a.m.

Next Meeting to Do List:
· Becky Flores will invite Dr Allen Parks to attend the meeting and share his vision for Mental Health and Disability Services
· Discussion on communicating with Governor Culver’s office
· Updates on grants and projects (Navigator, ITO, WIPA , PJ Specialists, Support Team and EDRN)
· Recommendations on RSA demonstration grant application
