Governance Group Meeting Notes
Strengthening Employment Services for Iowans with Disabilities

September 8, 2006
Present: Becky Harker, Steve Wooderson, Doug Keast, Norma Hohlfeld,  Becky Flores, Barb McClannahan,  Connie Ehlers, Cyndi Chen, Jill Avery, Dennis Dykstra,  Bob Stensrud
Guests:  Darci Krouse, Disability Navigator from Waterloo (Region 7)

Steve Wooderson welcomed back Becky Flores who had been recuperating from a serious car accident during the past 6 months.  Becky is working a part-time schedule as she continues to re-gain her strength.

Darci Krouse, the Disability Navigator from Waterloo was welcomed as a guest of Doug Keast.

Steve also announced that Cyndi Chen will be leaving the Improving Transition Outcomes grant team for a new position within state government.  Cyndi has been named the first Administrator of the Division on the Status of Iowans of Asian and Pacific Islander Heritage.  

Historical Perspective:  Barb and Doug presented a short PowerPoint presentation that reflected on the history and growth of the Governance Group.  They reminded the group that this partnership developed in 1998 as a result of a RSA Systems Change grant that called for collaboration to “expand employment opportunities to individuals with disabilities who were also receiving public assistance.”
Since 1998, the Governance Group has accepted additional responsibilities for oversight to several other grants that support the purpose and vision of the group.  These opportunities have included the WIG grant, Navigator grant and the ITO grant.  In addition, the group developed and signed a memorandum of agreement (MOA) that provides a foundation for collaboration across the state agencies. Each of the partner agencies of the MOA provides funding and/or staffing resources to a “support team” designed to provide ongoing resources to local administrative and service staff. 
The group has also been able to identify best practices from the grant prototypes and have worked to sustain and expand some of the activities statewide.  A good example of this is the lessons learned from the Sioux City pilot project, Project SERVE, that used a screening tool to help identify previously unidentified/unreported disability issues among PROMISE Jobs participants and then to design accommodated services to help support their Family Investment Plan (FIP).  A subcommittee of the Governance Group, called the Operational Team, has been working to identify resources and tools to expand this best practice statewide.  The collaborative efforts have been successful and IWD will be hiring 8 new “disability specialists” within the next few months to begin the expansion of this practice.
Discussions were held about the future and next steps for the Governance Group.  
· An application for the SSA, WIPA grant to address the state resources for benefits planning was submitted this past spring by IWD with the Governance Group being identified as the entity to provide oversight.  

· A new sub-group of partners (the WORK Group) has been meeting to identify how to better market and consult with employers.  The Governance Group will provide feedback and oversight to this team as they collaboratively consider how to best address the needs of business and industry.
· Oversight and implementation of the new Disability Specialists within the PJ program.

· Continued learning and transfer of knowledge from the Navigator and ITO grant as well as responding to the collaboration needs and questions brought to the Support Team from the field.

All members agree that the structure and meetings of the Governance Group continues to identify and address systemic barriers which results in strengthened employment services for Iowans with disabilities.  A question was raised about the need for additional members such as agencies representing corrections, older workers, independent living centers and CAP agencies.  However, there was no action recommended to add additional partners at this time.
Disability Navigators:

Doug Keast reported on some of the lessons learned through the employment of a deaf navigator in the Council Bluffs area.  He reported that the navigator’s attempts to provide outreach to employers and partners were limited because of the demand on her time spent addressing service system gaps for the deaf community.  For example, she spent significant amounts of her time accompanying individuals to appointments with bankers and other community resources to provide sign language interpretation. 
While the lesson learned from this navigator position included finding gaps in the service system, the solutions sought to build capacity revealed underlying problems.  For example, it was noted that the ILC’s in the area saw the navigators as competitors.  Doug asked about finding ways to support the ILC’s in addressing the needs of the deaf community.  Jill Avery recommended that Kathryn Baumann Reese be contacted to help problem-solve this issue and Becky Harker said that the Governor’s DD council is also willing to participate in searching for ways to build capacity to serve the larger community. 
Doug reported that he is unsure about continued federal funding after June 2007. Three navigators have resigned in the last 3 months and these positions will not be refilled due to the uncertainty of funding.  He is recommending that regions share navigators for now.  
Doug would like to take time during the November Governance Group meeting to address sustainability of the program.  He will be asking Dr Stensrud to give a presentation on the lessons learned from the Disability Navigator grant at which time they will differentiate the role of the navigator from the direct service providers and will identify the value added to the regions with active navigators. 
 
MOA Support Team Report:  

Norma Hohlfeld reported that the end of the year’s evaluation report from the support team will be available at the end of September.  
On August 30 members of the Support Team traveled to the Cedar Rapids/Iowa City area to learn about collaboration efforts of the partner agencies and to answer any questions about either perceived or real barriers that prevent them from working together to expand employment opportunities to individuals with disabilities.  For the first time, the Support Team administered a pre-survey instrument based on the barrier statements identified in the preface of the MOA.  They used the responses to the survey as a tool to guide their discussions with these area partners.  
The feedback from the field visits continues to be positive and local staff state that having the Support Team in the field makes the idea of the MOA “real” and demonstrates support from the administrative level.  

One barrier that continues to plague these partners is the concept of sharing “safe data.”  They need to continue to talk about this topic in cross-trainings and partner meetings.  They would appreciate receiving copies of informed consent forms that are being used in other areas of the state.

There were some best practices noted that participants felt accounts for enhanced collaboration in Cedar Rapids/Iowa City:
· Using the Disability Navigator, Kellie Haigh, to coordinate partner communication and activities.

· A Cross-Training of Partner Agencies is scheduled for October 9

The support team will have a discussion at the next meeting about ways to re-disseminate the MOA to the field and encourage communication with the Support Team.
State Alignment Grant for Improving Transition Outcomes (ITO):

Connie Ehlers noted that Cyndi Chen will transition out of her position with ITO by working on the project 1-day per week until the end of November.  A reception will be held for Cyndi during her final month of work with ITO.

Connie reported that the federal evaluators for DOL (Westat) made a site visit recently to Iowa.  They interviewed partners, parents and participants of local projects over a period of two days.    
All 3 of the local prototypes have accepted contracts of $6,000 to work on their sustainability planning during this final year of the transition grants (the overall budget of the ITO grant has been slashed by about 50% for the final year).  
The Hawarden prototype gave a presentation at the National RSA Employment Conference in Arlington, Virginia in August and the Council Bluffs Mentoring prototype will present at the IWD employment conference in Des Moines in October.  In addition, Connie is continuing to give presentations on Iowa Public Television  as well as at different conferences and advisory groups regarding the website, www.mytransitioniowa.org, where youth and family members can find opportunities for participation in leadership initiatives that include: YLF (Youth Leadership Forum), CLF (College Leadership Forum), SALYD (Self-Advocacy & Leadership for Youth with Disabilities) and ID Action. 
One new initiative that the ODEP funders want each state to explore is an opportunity to have youth workers become certified in an initiative called “Knowledge, Skills and Abilities”.  Connie is working with partners from IWD and the Iowa Collaborative for Youth Development to explore this opportunity further.

Operational Team:

Doug reported that the PDQ’s for 8 new positions have been approved by DAS-HRE.  DHS was able to budget for these positions for the 2007 fiscal year.  The team is waiting for the positions to be posted so that interviewing and training can proceed. 

The WORK Group: 
Steve Wooderson reaffirmed that there are several state and federal partners working to develop strategies that will recognize employers as customers and support their efforts to open doors to qualified applicants with disabilities.  The group is developing two deliverables:

· A website which will act as a portal for disability resources and information to employers, 
· A generic presentation that can be delivered by any of the partners to an employer group
The President of DMACC met with several partner organizations recently to discuss ways to access the disability community in building the central Iowa workforce.  Steve reported that he is facilitating a team from IVRS, Department for the Blind, Veterans Administration and DMACC to create an MOA to:
· Address the needs of business and industry,
· Increase internship opportunities, and
· Identify employment opportunities within DMACC

Steve will keep the Governance Group informed on the progress and on the opportunity to replicate this effort in other areas of the state.

Other Items of Interest:  
Becky Flores wanted the group to be aware of the successful passage of the PALS legislation that will extend supports to youth transitioning out of foster care up to age 21.  This will allow these youth to access Medicaid and to receive a monthly stipend.  The youth’s participation is voluntary beyond age 18 and is being coordinated by Holli Nobel at DHS.
Jill Avery asked if anyone was aware of the statistical data sheet that the State Data Team is trying to develop for October’s Disability Employment Awareness Month.  Several people had seen various versions and there was concern about some of the language as well as the purpose and intent of the information.  Rik Shannon for the DD Council is continuing to work with them to clean this up.

Becky Harker would like to share the DD Council’s State Plan to the next Governance Group meeting and have some discussions about ways to share data including employment, income and housing information.

Steve Wooderson reported that IVRS’ federal partner, RSA will send Mary Davis to Iowa for a site visit on October 27 and 28.  Steve will invite Doug, Barb and Norma to share information about the Governance Group, the MOA and the Support team with Mary.
 Next meeting:  The next meeting will need to be scheduled for 3 hours to effectively address all of the issues.  The date of November 10 was suggested, but Barb will send out an email to identify the best options.
  

