Governance Group Meeting Notes
Strengthening Employment Services for Iowans with Disabilities

November 17, 2006
Present:  Steve Wooderson, Tony Dietsch, Norma Hohlfeld, Shari Seivert (for Ann Wiebers), Becky Flores, Barb McClannahan, Connie Ehlers, Sheila Stoeckel, Bob Stensrud, Kenda Jochimsen
Steve Wooderson introduced Kenda Jochimsen as a new member of the Governance Group.  Kenda is the Rehab Service Bureau Chief for IVRS.  Also introduced was Sheila Stoeckel, the new Community Work Incentive Coordinator (CWIC), for the Iowa Work Incentives Planning and Assistance (I-WIPA) grant.  Sheila will attend the meetings on a regular basis to update the Governance Group on the activities of the I-WIPA grant.
Disability Navigators:

Dr Robert Stensrud, evaluator for the Navigator grant, provided a PowerPoint summary of the lessons learned to date about the role and function of the Navigator position within the One-Stops.  With the goal of improving access, service flow and outcomes for One-Stop customers with disabilities, the grant has identified 3 key functions of the navigator:
· Triage, information and referral

· Internal and external advocacy and training

· Intermediary

From the beginning of this grant there has been an effort to differentiate the role of the navigator from the direct service providers.  As a result, each region has identified specific priorities for their navigator to address.  Some have included issues around:

· Transition

· Social Security information

· Community Accessibility and Advocacy

· Work disengagement

· Training and support for 1-Stop staff.

Discussions by the group members raised a question a duplication of services between the  navigators and the VR counselors.  It was pointed out that the navigators have been able to be a referral for persons on the VR waiting list as well as a referral for individuals who choose not to access VR services.  

Another question that continues to be a struggle is how to measure outcomes for this grant.  This still becomes a difficult issue to address when navigators do not provide direct service.  If the emphasis becomes employment outcomes, this will force navigators into a case-manger role.

Bob concluded his presentation by commenting on the value of individuals with disabilities having a trusted resource for information and referral when they face “transition” points in their life (facing a new disability, moving from high school to post-secondary education or work, job changes etc).  The challenge now is to systematically look at the employment service delivery system  to identify the gaps and barriers that exist and then to identify functions of the navigator that can be sustained to effectively fill those gaps. Doug Keast is currently traveling to the workforce regions to discuss these issues.  
Becky Flores noted that within the DHS redesign, families of children with disabilities have identified the need for a system navigator to help them at many key points of transition also.  Therefore, once we figure out how to build effective navigational tools/resources/ positions into the system, the function navigators play can help address transition issues for persons with disabilities from birth through retirement.
State Alignment Grant for Improving Transition Outcomes (ITO):

Connie Ehlers shared a sample of her presentation on the resource mapping tool that the ITO grant has developed with the help of numerous partner agencies and organizations.  Connie reminded us that the target audience for this tool is youth with disabilities and their family members.  The grant has produced the website, www.mytransitioniowa.org, and is now promoting it across the state through radio spots, brochures, and numerous speaking engagements.  Contact Connie if you know of groups or organizations that would be interested in having Connie present this information.
 
MOA Support Team Report:  

Norma Hohlfeld reported that in an effort to ensure that the intent and support of our State agencies for the MOA continues to be communicated to the field staff, the Support Team is requesting that each agency commit on paper, a plan for distribution of any field memos or revisions of the MOA.  

I t was suggested that such a plan might include the following steps to distribute MOA field memos and communication:

· Identify which administrator/manager will officially distribute the email

· Identify which staff level in the agency will receive the email form the administrator/manager

· Identify the responsibility of those staff in further distribution within the agency

· Identify opportunities for a follow-up plan such as comments about the distribution during monthly staff meetings or during CIDS calls, etc.  

An additional recommendation by the team included a plan to resend an announcement of the intent and purpose of the MOA on an annual basis (October would be a good month for this) in an effort to keep the awareness level high.

Norma noted that the end of the year’s evaluation report for this past fiscal year will be available at the next Governance Group meeting as well as a summary of the 4 field visits that have been completed.
Operational Team:

Tony reported that the new efforts to serve welfare recipients with disabilities through the PROMISE JOBS program will be kicked off in December.  He noted that they are close to completing the hiring of the 8 new positions of PROMISE JOBS specialists. The Specialists’ training will take place in December and in January.  The training will be provided by Amy Dessenburg-Wines with a curriculum that she has had certified by HHS and the Administration on Developmental Disabilities (Tools that Answer the Needs of Frontline Workers).  Once the training is complete there will be 8 additional certified trainers of this curriculum in Iowa.  DHS is providing the funding for positions in Davenport, Burlington, Des Moines, Waterloo, Sioux City, Mason City, Cedar Rapids and Council Bluffs. 

Shari Seivert reported on the new screening tool that will become part of the PJ application process.  The team of Shari, Norma Hohlfeld and Charlie Levine (IVRS), are developing guidelines for the field on how to use the tool.  
Iowa Work Incentives Planning and Assistance (WIPA) Grant:

Sheila Stoeckel, the new Community Work Incentive Coordinator (CWIC) provided us with handouts on the project description for Iowa’s WIPA.  The vision of this grant is  to develop a network of professionals across the state who have a basic understanding of Social Security’s work incentives.  This network will strengthen the overall customer service efforts in benefits management through connections to benefits planning services offered by WIPA staff and other benefit planners supported by Iowa agencies. 
This grant just got started in October.  Doug Keast will be the Project Coordinator, Sheila will be the Community Coordinator located in Mason City along with one more coordinator position that will soon be hired in Des Moines.  The Governance Group will provide oversight and direction for this project.

To date Sheila has been busy doing community presentations to build a network of “Benefit Liaisons”.  In addition, there are plans to develop a web-based site of tools and information as well as a 1-800 help line.  
Sheila will be reporting to the Governance Group on a regular basis.  One issue the Governance Group may explore is how other initiatives, i.e. the MIG grant through DHS might support and/or overlap with the activities of the WIPA. 
Norma suggested that the Support Team could play a role in disseminating information about the WIPA.
The Employer Development efforts of the WORK Group: 
Steve Wooderson passed out a copy of the Proclamation that was signed by Governor Vilsack last moth recognizing the efforts of the Governance Group “to deliver quality career and employment services and to effectively include Iowans with disabilities in the local and global workplace.”  It was recommended by the group that we post the proclamation on the website.  

Steve reminded us that this type of recognition naturally connects with the efforts of the WORK Group consisting of  several state and federal partners working to coordinate our efforts in recognizing employers as customers and to deliver resources that will address Iowa business’ human capital needs.

Barb reported that the group is developing two deliverables:

· A website which will act as a portal for disability resources and information to employers, 
· A generic presentation that can be delivered by any of the partners to an employer group
Becky commented that the Child Support Recovery Unit within DHS has done some good work in developing employer relationships.  She will send Barb contact information on who we might be able to talk to about their efforts. 

Other Items of Interest:  
Becky Flores reported that there has approval for a new division within DHS for Mental Health and Disability Services (MHDS).  A new director (to be announced soon) will be hired for this division.  
Becky Harker was unable to attend the meeting due to some issues with getting her State Plan approved.  However, it was noted that Becky has been named the new President of the National DD Council of America.  Congratulations Becky!!

Steve Wooderson noted that a legislative issue to watch this year may be the bill addressing Substitute Public Guardianship. 
 Next meeting:  Barb will send out an email to identify best dates for the next Governance Group meeting, targeting the end of January or beginning of February.  
TO DO:

· Each Agency should respond in writing to Norma regarding their plan to disseminate field memos on the MOA

Next Meeting
· Updates on grants and projects (Navigator, ITO, WIPA and PJ Specialists)
· Discussion on Sustainability Products/Functions of ITO and Navigators
· Fiscal Year report on the MOA and Support Team Activities
· Update on Employer Development Deliverables
· Update on the Governor’s DD Council State Plan
· Discussion on how to approach Governor Culver and the new administration on the work of the Governance Group
