Governance Group Meeting Minutes

Strengthening Employment Services for Iowans with Disabilities

February 10, 2006
Present:  Becky Harker, Steve Wooderson, Doug Keast, Ann Wiebers, Norma Hohlfeld, Dennis Dykstra, Barb McClannahan, Cyndi Chen, Connie Ehlers
Guests:  Karen Curtis
Karen Curtis was introduced as a guest.  Karen is the Public Affairs Specialist for Social Security Administration Office in Des Moines.  
Recognizing the Employer as Customers:
Karen Curtis and Steve Wooderson presented information on the activities of some state and federal agencies, The WORK GROUP, who have been meeting over the past year to coordinate outreach efforts to employers. The Purpose of the WORK GROUP is “to identify, develop and mobilize resources, supports and services that will add value to Iowa businesses hiring persons with disabilities.”  

At the present time the WORK GROUP is creating a web page of resources for employers to access and is developing a presentation (PowerPoint) that can be used by all partners in delivering a common message to employers.  

Steve and Karen stated that it would be good for this group to have a body of administrators to whom they should be accountable for outcomes.  Due to the MOA that supports this type of collaboration, it was suggested that the Governance Group is in the unique position to provide the oversight and feedback to this group as they work with employers.
Discussion followed about the importance of providing services to employers and the hesitancy and skepticism that some employers express in working through all of our different bureaucracies within state and federal government.  Ann reported that DHS will be looking for strategies to increase the work participation requirements for 2-parent families as a result of the Deficit Reduction Act and finding employers who are willing to consider options such as job coaching or other accommodations might be helpful to DHS.  

While our accountability systems tend to pull us apart in our efforts to work together, the MOA and the work of the Governance Group has made progress in addressing this barrier to collaboration.  Steve suggested that it might now be time for the Governance Group to also consider the needs of employers as we identify policies and practices that get in the way of collaborating.

It was agreed that the WORK GROUP will continue to provide updates to the Governance Group as a regular agenda item.

Disability Navigators:
 Doug reported that they are trying to look at ways to evaluate the navigator program.  The 3 areas they have identified as sources of information include 1) the number of individuals who “disclose” a disability at the “One-Stop Centers,” 2) the inclusion of individuals with disabilities in the WIA services and 3) their employment outcomes.  They are also looking at a way to track referrals to determine how effective they have been.  This is being piloted in Burlington at the present time.  

He reported that the new navigator serving the deaf population in Council Bluffs is a deaf individual herself.  The navigator is involved in extensive community outreach.  One of the challenges with this position is to determine a method of supporting the cost of accommodations (paying for the interpreter services) beyond the life of this grant.   
Cedar Rapids/Iowa City area has just finished interviewing for the new navigator to replace Paula Cox.  Several agencies were involved in this process and there was a good discussion on past concerns as well as input on future needs which Doug believes will now result in greater ownership in the program.  
  Doug will send out information to update all partners on contact information for all navigators.
State Alignment Grant for Improving Transition Outcomes (ITO):
Connie Ehlers provided handouts that summarized the progress of the 3 ITO prototypes in Council Bluffs, Mt Pleasant and Hawarden.  It was noted that the Hawarden project (both youth and teachers) presented information about the CASE curriculum and the Falcon Joe’s Coffee Shop at the Iowa School Board Association Conference this Fall.  
Connie also updated everyone on the “media blitz” that is currently in progress.  The purpose is to recruit youth with disabilities and their parents/families to be a resource to other youth and parents/families in the State.  Radio Spots have been running since December and will continue through June.  These spots are directing listeners to the website, www.mytransitioniowa.org, where youth and family members can find opportunities for participation in leadership initiatives such as YLF (Youth Leadership Forum), CLF (College Leadership Forum), Salyd (Self-Advocacy & Leadership for Youth with Disabilities) and ID Action.  Connie reported that they have been able to document that hits on the website increase each time a radio spot airs.

The ITO project will have a table/display at the PEC conference this month to further promote the website.  Connie requested that the Governance Group share information about the radio spots and the website with any staff or group that can help increase awareness.

MOA Support Team Report:  
Norma Hohlfeld reported that the final signatures on the amendments to the MOA are complete.  The next step will be to update the website.
The support team is prepping for two more field visits to be made in 2006.  They have decided to visit Sioux City and the Cedar Rapids/Iowa City area this year.  
Operational Team Report on the recommendations for PJ/DVRS:

Ann reported that the “Joint Offer to Improve Services Leading to Greater Self-sufficiency for Iowans with Disabilities” will not be funded this year; however, the federal earmarked request (now being called a federal initiative) is still under consideration.
Ann also said that the work that has gone into researching and planning new ways to serve this population is helping them to identify strategies in response to the Deficit Reduction Act.  As DHS and Workforce face a new mandate to increase the work participation rate of 2-parent families, they have noted that a large majority of these families are impacted by disability and mental health issues.  The findings and accommodated services identified in the federal initiative and the budget offer continue to look like good strategies for addressing this current mandate.
 
Other Items of Interest:  
Becky Harker handed out information on the Capitol Project ’06 that provides opportunities for students in grades 9 – 11 to come to the State Capitol for 4 days to learn about the legislative process and government agencies.  While this project does not have a disability focus, the DD Council is one of the sponsors for this project as they pay for and arrange any accommodations that students with disabilities may request.  Rik Shannon also spends some time with students explaining his role in lobbying for disability issues. 

 Next meeting:  May 5, 2006 from 9:00 a.m. to 11:00 a.m.
  

