The Support Team
The Support Team is composed of State-level representatives from each MOA Partner.  The purpose of the Support Team is to work together to resolve collaboration issues and act as a resource for State-level Partners and for local communities to implement strategies that promote coordinated services for job seekers with disabilities.  The commitment required from each Partner representative will be determined by the issues before the Support Team and the particular expertise needed to address them.

The Support Team shall have a Support Team Coordinator, funded by the Partners.  The Coordinator will facilitate the Support Team and organize meetings necessary to fulfill the role of the team. 

Responsibilities of the Support Team

The Support Team shall:

1.
Establish and maintain open communication among the local offices, the Support Team, and the Governance Group as described in Attachment D: Communication.  This continuous feedback loop shall solicit and foster State-level and local input on issues such as the following: 
a.
Strategies to strengthen collaboration, e.g., cross-training needs, multidisciplinary focus groups.

b.
Evidence of increased collaboration among the local partners.
c.
New or continuing barriers to increased collaboration.
d.
Sharing information on new policies and procedures, best practices, and collaboration processes and their implementation across the Partner programs. 
e.
New needs for further study to resolve barriers to collaboration, improve the system or identify root causes.

2.
Make recommendations to and seek direction from the Governance Group or their designees to address newly identified barriers as appropriate.
3.
Compile and disseminate information to all Partners at all levels on:
a.
All materials contained within the Agreement, Attachments, Appendices and related documents as they exist, and as they are updated, 
b.
Effective models or best practices that demonstrate ways to maximize resources in the delivery of career and employment services so as to effectively include Iowans with disabilities in the workforce, and
c.
New policies or procedures for addressing barriers to collaboration.
4.
Provide technical support upon request to local communities through Regional Workforce Investment Boards, local communities, and other entities addressing employment issues for persons with disabilities.  Examples include: 

a.
Assisting in assessment of regional problems, issues and opportunities.
b.
Facilitating relationships with new partners that will enhance customer outcomes.
c.
Linking local communities to data sources that enhance local problem solving.
d.
Evaluating access to employment services for customers.
5.
Facilitate necessary communication among Partners regarding:
a.
A subpoena or other legal process for records containing confidential information shared by the Partners or

b.
Any unauthorized disclosure of confidential information.
6.
Report to the Governance Group at least annually but as often as needed so the Governance Group may do the following:

a.
Receive status reports,
b.
Exchange ideas,
c.
Approve publication of Agreement-related documents and
d.
Review outcomes related to this Agreement and otherwise evaluate the effectiveness of the Agreement.  Attachment E:  Evaluation describes Support Team evaluation responsibilities.
7.
Support the Governance Group in cooperative planning among the Partners, including the review and support of Iowa proposals for Federal grants and initiatives that are related to the collaboration and coordination of career and employment services.
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