

Memo #4
Date: Monday, September 19, 2005
To Field Staff:  Iowa Department for the Blind, Iowa Department of Education Iowa Vocational Rehabilitation Services, Iowa Department of Education, Iowa Department of Human Rights, Iowa Department of Human Services, Iowa Workforce Development, Iowa Governor’s Developmental Disabilities Council

From the MOA Support Team:  Brenda Criswell, DOB; Barbara Guy, DE; Micheleen Maher, IVRS; John TenPas, DHR; Shari Seivert, DHS; Doug Keast, IWD; Becky Harker, Iowa Governor’s Developmental Disabilities Council

Subject: Strategies of the MOA—Sharing Barriers and Successes in Collaboration
The Interagency Memorandum of Agreement (MOA), Methods to Strengthen Employment Services for Iowans with Disabilities, September 24, 2003, was created by seven state agencies to foster collaboration and coordination of career and employment services among the Partners to the MOA and among their local offices.  See the IVRS website at http://www.ivrs.iowa.gov/partners.html for the MOA.

In Section V. of the MOA, the Partners listed five strategies to strengthen employment services for Iowans with disabilities.

· The first strategy is to identify and address barriers to collaboration at all levels of service delivery.

· For another of those strategies, the Support Team is charged with the responsibility to create a procedure to share current and future best practices of collaboration and resource sharing.

Soliciting Examples of Unresolved Issues about Collaboration and Resource Sharing

The Support Team is asking the local partners of Iowa’s employment services system for examples of unresolved barriers to collaboration and resource sharing.

· Perhaps you have identified a policy that appears to stand in the way of local collaboration.

· Perhaps there are practices or procedures that make collaboration difficult.

A description of a specific problem or conflict of policies for a specific client can be helpful in sorting out the policies and other issues involved.  The Support Team will work with all levels of the MOA partnership to resolve these identified issues.

Soliciting Examples of Successful Collaboration and Resource Sharing

The Support Team is also asking for local examples of successful collaboration and resource sharing among partners on behalf of Iowans with disabilities.  Let us know your successes.  Sharing real stories about collaboration that works can spread the techniques across Iowa’s employment services system.

· Give us your client stories that illustrate the benefit to our customers when employment agencies work together.

· Give us descriptions of your planning processes that led to new levels of collaboration and resource sharing.

· Tell us about you efforts to identify and resolve an issue that appeared to be a barrier to collaboration.

How the Support Team Will Share

The Support Team will develop tools to share your stories of collaboration barriers and any resolutions that are developed.  They will also share your collaborations successes with all sectors of the Iowa workforce system, across the state and across agency boundaries.  Some examples are:

· Real stories of collaboration barriers or successes may be presented on a quarterly Partners’ ICN, sponsored by IWD.  A live and lively discussion of barriers or successes is the best way to gain and hold attention.  It gives reality and immediacy to the issues.  It is best if these discussions can be led by the people who are actually doing the work.  However, if no one in your area is comfortable with ICN presentation, the Support Team will help to find an effective alternative.  Please do not let ICN stage fright keep you from sharing your collaboration barriers and successes.

· Field memos such as this may also be used.  They may be used as a follow-up of an ICN discussion or they may be stand-alone, depending upon the situation.
How You May Share

You may share your collaboration successes and the barriers you have identified by contacting a member of the Support Team.  See the MOA for addresses, telephone numbers, and e-mail addresses.

You may also contact Norma Hohlfeld, Support Team Coordinator, by e-mail at Norma.Hohlfeld@iowa.gov.  You may call her at 515-281-0264 or 281-0275.

For ongoing reference, the MOA, past field memos and Q&A papers on these issues are posted on the IVRS website at http://www.ivrs.iowa.gov/partners.html.

Local Visits by Members of the Support Team

If you believe that a local visit by members of the Support Team and/or the Support Team Coordinator would be helpful to your collaboration and resource-sharing efforts, notify your Support Team member or Norma Hohlfeld.  We will work with you to arrange such a visit.

Attached Example of a “Real Story”

Through e-mails in the fall of 2004, the Support Team solicited real stories of successful collaboration.  The Sioux City Workforce Development Region shared the story of Larry Obermeyer that began in 1998.  While Mr. Obermeyer’s story began before the MOA was written, the Support Team believes that it is an excellent example of partner collaboration on behalf of a common customer.  Larry Obermeyer was asked to write his own story about the effect of workforce development partner collaboration in his life.  He also told his story at the Partners’ ICN of January 19, 2005.

The Support Team wants to be sure that Mr. Obermeyer’s story is available to all local partners, so it is included here.  If you have questions, Mr. Obermeyer invites you to contact him by e-mail at obermel@witcc.edu.

Attachment
Mr. Keast:

Thank you for the opportunity to provide a background on my experiences with IVRS and IWD.  I was very fortunate to have the opportunity to access these services, and to especially have Deb Hanson as my case worker.  They have helped me enormously. However, it took that special case worker to keep my spirits up, especially at the times when you are sick and have tests at school.  She was always there for me and fully understood how difficult times could be.  She really made a difference in my life.  I wish to say that the IWD and JTPA staff were also there for me.  I owe each of my case workers and my former bosses, Chris Jensen, Dennis Wolfe, Larry Jones and Kathy Bailey, a lot of gratitude.  All of them helped me reach my goal.

Below is the narrative I prepared.  I hope there is enough material for you to edit.  I have a hard time writing about myself, so I hope it is what you want.

Thanks again,

Larry

________________________________________________________
Currently resource development coordinator for Western Iowa Tech Community College, Larry Obermeyer formerly worked as the assistant store manager-operations manager for Randall Stores, Inc., an upper-Midwest chain of thirty retail grocery stores.  Between his work for Randall Stores and Western Iowa Tech, his experience includes almost five years working in the Dislocated Worker Program (DWP) with the Job Training Partnership Act (JTPA) office.

In 1998, Larry lost his employment in the grocery industry when Randall Stores closed its Sioux City Morningside Super Valu store, which had nearly 90 full- and part-time employees.  Just weeks before this store closed, several other major retailers within the Sioux City market also closed--finding future retail employment would be very difficult for these employees.

Upon learning of their store closing, Larry Obermeyer contacted the JTPA at Western Iowa Tech Community College to see if there were services available to assist the Super Valu employees with transitioning to new employment.  The DWP responded by providing Rapid Response and Early Intervention services to the store employees.

At the time of the store's closing, Larry was 41 years old, caring for his 65-year old father who was suffering from a chronic heart condition, and assisting with the raising of his six year old nephew.  His father would later pass away in March 1999.  Larry had over 25 years in the retail grocery industry and was accustomed to working six days a week.

During the Rapid Response, DWP staff learned that Larry Obermeyer was fighting a chronic problem with blood clots (DVT's) in his right leg.  Since 1996, he had been hospitalized three times with the DVT's, blood infections, and also had to have a softball-size lymphoma tumor surgically removed from his right leg.  (He also contracted Bells Palsy in 2001 as a result of a viral infection.)  Doctors had become concerned about his continued employment in the retail industry, with long working days and over sixty hours a week being on his feet, often recommending that he seek out employment in other fields.

Based upon this medical history, DWP staff realized "returning to retail work" would not be in the best interest for Larry.  He was referred to Iowa Vocational Rehabilitation Services (IVRS) by Kathy Bailey of the Dislocated Worker Program.

During the intake and assessment services, both IVRS and JTPA learned that Larry was a freelance grant writer for several cultural organizations with a strong career interest in managing a nonprofit organization.  However, the assessment found that Larry lacked the necessary credentials to become employable as either a grant writer or nonprofit manager.

Both JTPA and IVRS developed Re-employment Plans that established objectives and a series of steps to assist Larry with earning the proper credentials.  The steps included Larry earning an Associate’s Degree followed by him attaining a Bachelor's Degree. 

During the Early Intervention Process, Larry was hired as a temporary transition specialist by the JTPA DWP.  An Early Intervention Grant was awarded by Iowa Workforce Development for the Super Valu store closure, which allowed the hiring of a transition specialist for ninety days from that target group.  The transition specialist was responsible for assisting store employees with access to dislocated worker services.

In fall 1998, the US Department of Labor awarded JTPA a National Emergency Grant for the Super Valu employees to assist with tuition, fees and books.  Larry was determined eligible for these services by IWD and received the training assistance.  IVRS also determined that Larry was eligible for assistance with tuition and other school-related expenses.

Through the combined services of the IVRS and the Workforce Investment Act (WIA), Larry Obermeyer received an Associate's Degree from Western Iowa Tech Community College in May 2002 and graduated with a Bachelor's Degree in Marketing from Bellevue University in January 2003. He is now pursuing a Master's Degree in Public Administration, scheduled to start in fall 2005 at the University of Nebraska at Omaha.

During the time period of spring 1998 to spring 2004, Larry was employed with the DWP, assigned to several grant projects.  On May 1, 2004, Larry realized his career goal as a grant writer when Western Iowa Tech Community College hired him full time as the College's resource development coordinator, the position he currently holds.

Larry continues to suffer from his medical condition; continually fighting off DVT's and blood infections.  He also contracted Bells Palsy in 2001 as a result of a viral infection.

During his career transition period, Larry received outstanding services from his case managers: Deb Hanson, IVRS; Renee Eastham, IVRS; and Kathy Bailey, JTPA.  His case managers continually monitored his progress through telephone and in-person staffing sessions at least once a month.

It is safe to say that if IVRS and JTPA-WIA counselors had not provided the proper career assessment and resulting services to Larry, he may not have made the decision to return to school and find employment in a new career field that meets his needs.

Larry is an active community leader.  He serves on the executive committee and the board of directors of New Perspectives, Inc., a local agency that provides employment services to individuals with severe mental disabilities.  Obermeyer is also active with several cultural organizations, serving as a board member, including the Siouxland Historical Railroad Association, Mid America Transportation & Aviation Museum, Siouxland Cultural Alliance, and the Woodbury County Resource Protection Committee.
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