

MEMO 11
Date:  December 13, 2007
To Staff of the Strengthening Employment Services MOA Partners:  Iowa Department for the Blind; Iowa Department of Education; Iowa Department of Human Rights, Division of Persons with Disabilities; Iowa Department of Human Services; Iowa Governor’s Developmental Disabilities Council; Iowa Vocational Rehabilitation Services; Iowa Workforce Development

From the Strengthening Employment Services MOA Support Team:  Shan Sasser, IDB; Barbara Guy, DE; John TenPas, DHR; Janet Shoeman, DHS; Jill Whitten, DHS; Becky Harker, Iowa Governor’s DD Council; Micheleen Maher, IVRS; Doug Keast, IWD; and Norma Hohlfeld, Support Team Coordinator
Subject:   Strengthening Employment Services for Iowans with Disabilities,

    An Interagency Memorandum of Agreement, effective October 1, 2007
Effective October 1, 2007, the Governance Group, made up of directors, administrators, or program managers of the seven partners listed above, has created an agreement called Strengthening Employment Services for Iowans with Disabilities, An Interagency Memorandum of Agreement.  This Strengthening Employment Services MOA is intended to foster collaboration in career and employment services among the Partners to the agreement and among their local offices.  It replaces the Interagency Memorandum of Agreement, Methods to Strengthen Employment Services for Iowans with Disabilities which was written to end on September 30, 2007.
The Governance Group and the Support Team want to bring the new Strengthening Employment Services MOA to the attention of all appropriate staff.  You will find a link to it on http://www.ivrs.iowa.gov/partners/partners.html.  
In the new Strengthening Employment Services MOA, the Governance Group continues to emphasize the commitment of all of the Partners to encouraging and assisting with collaborative efforts at the local service delivery level.  They believe that familiarity with the Strengthening Employment Services MOA will give local partners the confidence they need to pursue collaboration and to ask for help from the Support Team when they encounter problems that hinder collaboration.
All Partner staff who work with and for Iowan’s with disabilities deserve to know that their State agencies are supporting their collaborative work in local service delivery.  Please take the time to visit the website given below to read the Strengthening Employment Services MOA and its supporting documents.  Encourage local discussion of the Strengthening Employment Services MOA and its ramifications within and among the local agencies.  Challenge yourselves to identify and resolve barriers to local collaboration.  Bring your questions and concerns about the Strengthening Employment Services MOA to your Support Team member or Norma Hohlfeld, Support Team Coordinator.  See Attachment A of the Strengthening Employment Services MOA for contact information.
See the IVRS website at http://www.ivrs.iowa.gov/partners/partners.html not only for the link to the Strengthening Employment Services MOA but also to Governance Group meeting minutes, Support Team meeting minutes, Support Team Field Memos, Field Visit Reports and other documents relating to the MOA.










MOA Support Team Members

Shan Sasser, Iowa Department for the Blind  Barbara Guy, Iowa Department of Education 

John TenPas, Iowa Department of Human Rights Janet Shoeman, Iowa Department of Human Services

Jill Whitten, Iowa Department of Human Services Becky Harker, Iowa Governor’s Developmental Disabilities Council 

Micheleen Maher, Iowa Vocational Rehabilitation Services Doug Keast, Iowa Workforce Development 

Norma Hohlfeld, Support Team Coordinator 
2

