

Memo 7

Date:  May 24, 2007 
To Staff:  Iowa Department for the Blind; Iowa Department of Education, Iowa Vocational Rehabilitation Services; Iowa Department of Education; Iowa Department of Human Rights, Division of Persons with Disabilities; Iowa Department of Human Services; Iowa Workforce Development; Iowa Governor’s Developmental Disabilities Council

From the MOA Support Team:  Shan Sasser, DOB;  Barbara Guy, DE;  Micheleen Maher, IVRS;  John TenPas, DHR;  Janet Shoeman, DHS;  Jill Whitten, DHS; Doug Keast, IWD;  Becky Harker, Iowa Governor’s DD Council, and Norma Hohlfeld, Support Team Coordinator

Subject:   A Plan for Disseminating MOA-Related Documents among Partner Staff
The Support Team develops MOA-related documents that need to be shared with staff of the seven MOA Partner agencies.  The Partners are sharing their dissemination plans for these documents in order to ensure that all of the Partners can know which staff members among their local partners will have access to this information.
Iowa Department for the Blind
· The Support Team shall route MOA-related correspondence electronically to the Department for the Blind Rehabilitation Consultant (Shan Sasser).
· The Rehabilitation Consultant will forward the information to the Field Operations Program Director, Vocational Rehabilitation (VR) Supervisor, VR Counselors, Independent Living (IL) Supervisor, and IL Teachers.
· Along with the information, the e-mail will indicate that comments about the information provided, dissemination methods, or suggestions regarding collaboration should be reported to the Rehabilitation Consultant.
Iowa Department of Education
· The Support Team shall route MOA-related correspondence electronically to the Bureau of Children, Family and Community Services (BCFCS) Administrative Consultant (Dennis Dykstra) with a copy to the DE Support Team representative (Barbara Guy).
· The Administrative Consultant and DE Support Team representative will forward the information to the Administrator of the Division of PK-12 Education (Pam Pfitzenmaier) and the BCFCS Bureau Chief (Lana Michelson).
· The Division Administrator and the Bureau Chief will forward the information to the Director of the Department of Education (Judy Jeffrey), the Area Education Agency (AEA) Chief Administrators, AEA Special Education Directors and other parties as deemed appropriate.
Iowa Department of Education, Iowa Vocational Rehabilitation Services
· The Support Team shall route MOA-related correspondence electronically to the Administrator of Iowa Vocational Rehabilitation Services (Stephen Wooderson), with copies to the Staff Development Manager (Mike Maher) and the Chief of the Bureau of Rehabilitation Services (Kenda Jochimsen).
· The Administrator will confirm the distribution to the field staff via the Bureau Chief and any other appropriate parties via the Staff Development Manager.
· The Bureau Chief will also have the Assistant Bureau Chief follow up with Area Office Supervisors during their next regularly scheduled staff meeting visits.
Iowa Department of Human Rights, Division of Persons with Disabilities
· The Support Team shall route MOA-related correspondence electronically to the Administrator of the Division of Persons with Disabilities (Jill Avery) with a copy to the Disability Consultant (John TenPas).
· The Administrator will distribute it to other Department of Human Rights Administrators and staff with appropriate explanations, directions, etc.
Iowa Department of Human Services

· The Support Team shall route MOA-related correspondence electronically to the Department of Human Services (DHS) PROMISE JOBS Program Manager (Janet Shoeman), to a DHS disability policy representative (Becky Flores), to a DHS Medicaid Eligibility representative (Jill Whitten), and Iowa Medicaid Enterprise (IME) representative (Jennifer Steenblock).

· The PROMISE JOBS Coordinator and DHS service representative will forward it to the Income Maintenance (IM) and Service SPIRS Help Desk for e-mail distribution to IM and Service staff.

· The PROMISE JOBS Coordinator and DHS service representative will forward it to applicable Department Division Administrators and Bureau Chiefs for distribution. 

· The PROMISE JOBS Program Manager will share with fellow PROMISE JOBS Coordinators. 

· When appropriate, the PROMISE JOBS Program Manager will discuss the MOA-related information during IM's Monthly Bureau CIDS.

· When appropriate, the PROMISE JOBS Program Manager will also participate in discussion of the information during PROMISE JOBS ICNs.

· The IME representative will forward correspondence to IME staff, including Bureau Chiefs, Unit Managers and Account Managers for distribution to their staff, as appropriate.

· The IME representative will discuss the MOA-related information during bi-weekly bureau meetings and monthly IME Unit meetings. 

Iowa Workforce Development
· The Support Team shall route MOA-related correspondence electronically to the Administrator of the Division of Workforce Development (Tony Dietsch) with a copy to the IWD Support Team representative (Doug Keast).
· IWD will publish the MOA-related information within the IWD field memo series that is available to all IWD and WIA field office locations through their regional SharePoint site.

· At the time of publication, the Administrator or IWD Support Team representative will also notify the local office managers/directors via email that the information is available and ask them to inform their staff of the publication.

· If further discussion or presentation of the information is warranted, that will occur at one of the monthly Joint Administrators' meetings which are comprised of IWD Managers and WIA Directors from all regions.
· IWD will develop and maintain a MOA listserv to notify subscriber organizations and individuals when new MOA-related documents are published on the IVRS MOA website.  See Memo # 8 for instructions on joining the listserv.
Iowa Governor’s Developmental Disabilities Council

· The Support Team shall route MOA-related correspondence electronically to the Executive Director of the Governor’s Developmental Disabilities Council (Becky Harker).

· The Executive Director will distribute it as appropriate to members of the Governor’s Developmental Disabilities Council with appropriate explanations, directions, etc.
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