

Memo #5
Date: Wednesday November 23, 2005
To Field Staff:  Iowa Department for the Blind; Iowa Department of Education, Iowa Vocational Rehabilitation Services; Iowa Department of Education; Iowa Department of Human Rights, Division of Persons with Disabilities; Iowa Department of Human Services; Iowa Workforce Development; Iowa Governor’s Developmental Disabilities Council

From the MOA Support Team:  Brenda Criswell, DOB;  Barbara Guy, DE; Micheleen Maher, DVRS; John TenPas, DHR; Shari Seivert, DHS; Doug Keast, IWD; Becky Harker, Iowa Governor’s DD Council, and Norma Hohlfeld, Support Team Coordinator

Subject:  Safe Data—How Do We Know It When We See It?

The Interagency Memorandum of Agreement (MOA), Methods to Strengthen Employment Services for Iowans with Disabilities, September 24, 2003, was created by seven state agencies to foster collaboration and coordination of career and employment services among the Partners to the MOA and among their local offices.  See the IVRS website at http://www.ivrs.iowa.gov/partners.html for the MOA, field memos, and Q&A papers on these issues.

To carry out the intent of the MOA, the Partners have formed a Support Team of agency staff to develop and update the supporting materials, communicate with the Partner Directors/Administrators, and provide consultation to local offices. (See the MOA, Attachment A: Support Team, for more information on the members and roles of the Support Team.)

Field Question
The MOA Support Team received the following question from an IWD Disability Navigator:

We had some training with PROMISE JOBS staff about sharing of safe data and the MOA. Listed [in the MOA Attachment D, Examples of Safe Data] as an example of safe data under "functional employment data" is “education level.”  Is the GPA considered “education level”? I am assuming yes, but some folks were not sure, so they wanted me to ask.

Here is an example: A WIA staff person asks a PROMISE JOBS staff person what GPA the participant is getting in school.  This is all WIA needs to know in order to determine continued eligibility for WIA, not specific grades for a specific class nor any other details. Can the PROMISE JOBS person tell the WIA staff since both parties are signed on the MOA? Is GPA considered safe data or would a release be needed? 

Support Team Response
In this example, it does not really matter whether or not a GPA can be considered “education level.” The real issue is whether the information you want to share with a partner who has comparable standards of confidentiality is secure data or safe data.

As you look at the MOA, Attachment D, Examples of Safe Data, note the word Examples. The MOA writers and signors never intended the listing of examples of safe data to become a new rule about what you could or could not share without a release. The examples were intended to provide some broad guidelines to help local partners make their own decisions as they have always had the authority to do.

Therefore, we expect that local partners will regard this list of examples as a “…such as but not limited to…” reference.

Let us use the example above to illustrate a process or line of reasoning a worker may follow to decide whether you can release a particular piece of information about a client to a partner with comparable standards of confidentiality.

· You want one of your partner agencies to provide a service to your client or you and your partner have decided to develop a joint plan for your client. In this example PROMISE JOBS and WIA are jointly serving a client.

· Your partner needs information that you already hold because of what you do for your client. In this example PROMISE JOBS knows the client’s GPA.

· You check to see if the information your partner needs is secure data, “…specific to mental health, disability information, alcohol or drug abuse or HIV/AIDS information… .”  In this example, PROMISE JOBS can see that the GPA is not secure data.

· Determine whether your partner has standards of confidentiality comparable to those of your agency. If the partner is part of the MOA, you already know this. If the partner is not part of the MOA, you may have other knowledge that convinces you that they have comparable standards of confidentiality.

Based on this reasoning, the worker would

· Provide the GPA to your partner.

· Document the release of this information with a note that it was released to a partner with comparable standards of confidentiality, based on the MOA. If you are releasing it to an agency outside of the MOA, note how you know that the agency has standards of confidentiality comparable to those of your agency.

If you are working with a partner agency where staff are not comfortable with releasing the information in question without a client release, you will need to respect their position. An important provision of the MOA is this statement: “The Partners agree to respect and maintain each Partner’s existing program integrity.”
Continuing to Share Questions

Please continue to share your questions and barriers you have identified with a member of the Support Team. See the MOA, Attachment A, for addresses, telephone numbers, and e-mail addresses.

You may also contact Norma Hohlfeld, Support Team Coordinator, by e-mail at Norma.Hohlfeld@iowa.gov. You may call her at 515-281-0264 or 281-0275.

MOA Support Team Members

Norma Hohlfeld, Support Team Coordinator Brenda Criswell, Iowa Department for the Blind Barbara Guy,

Iowa Department of Education Micheleen Maher, Iowa Vocational Rehabilitation Services, Iowa Department of Education John TenPas, Iowa Department of Human Rights Shari Seivert, Iowa Department of Human Services Becky Harker, Iowa Governor’s Development Disabilities Council Doug Keast, Iowa Workforce Development

