

MEMO 6
Date:  November 29, 2006
To Field Staff:  Iowa Department for the Blind; Iowa Department of Education, Iowa Vocational Rehabilitation Services; Iowa Department of Education; Iowa Department of Human Rights, Division of Persons with Disabilities; Iowa Department of Human Services; Iowa Workforce Development; Iowa Governor’s Developmental Disabilities Council

From the MOA Support Team:  Shan Sasser, DOB;  Barbara Guy, DE;  Micheleen Maher, IVRS;  John TenPas, DHR;  Shari Seivert, DHS;  Doug Keast, IWD;  Becky Harker, Iowa Governor’s DD Council, and Norma Hohlfeld, Support Team Coordinator

Subject:  TANF Disability Training for PROMISE JOBS—Can It Promote Collaboration?

The Interagency Memorandum of Agreement (MOA), Methods to Strengthen Employment Services for Iowans with Disabilities, September 24, 2003, was created by seven state agencies to foster collaboration and coordination of career and employment services among the Partners to the MOA and among their local offices.  See the IVRS website at http://www.ivrs.iowa.gov/MOAsection.html for the MOA (as amended in October 2005), field memos, Support Team meeting minutes, and Q&A papers on these issues.

To carry out the intent of the MOA, the Partners have formed a Support Team of agency staff.  One of the responsibilities of the Support Team is found under Section V, Strategy C of the MOA:  “Resolve collaboration issues, promote innovative policies, procedures, and practices in service delivery and communicate those consistently statewide to local partners. …4.  The Support Team shall disseminate success stories across regions to demonstrate how barriers are addressed locally to make collaboration a reality.”
Continuing to Share Collaboration Stories
The Support Team is always looking for collaboration success stories to share with all of you.  A group of the right people locally can generate solutions you would not have individually.  Remember that some times the collaborative process can be considered a success even if a client cannot always follow through due to the problems they struggle with.  Tell the Support Team about those collaborations, too.

Let your member of the Support Team know about the times in your region when multiple agencies combine their resources of time, programs, and funding to help your clients identify and overcome their disabilities.  

See the Support Team names at the bottom of page 1.  Check the MOA, Attachment A, for addresses, telephone numbers, and e-mail addresses if you don’t already have them.

You may also contact Norma Hohlfeld, Support Team Coordinator.  You may use e-mail at Norma.Hohlfeld@iowa.gov or you may call her at 515-281-0264 or 515-281-0275.

A Success Story to Share
Below is the text of an August 29, 2005, letter from a PROMISE JOBS worker who participated in the Iowa field test sessions of Tools that Answer the Needs of Frontline Workers, presented by Disability Consulting, LC, in June of 2005.  This training is a research-based training package designed to improve outcomes for Temporary Assistance for Needy Families (TANF) recipients with disabilities and/or multiple barriers.  For more information on this training, contact Jane Schockemoehl at IWD at 515-281-9052 or e-mail her at Jane.Schockemoehl@iwd.iowa.gov.
August 29, 2005
To whom it may concern,

My name is Sheri Carnahan.  I am an IWD employee that has worked for the past eleven years in PROMISE JOBS.  I was fortunate to be selected to take part in the TANF Disability training session offered June 2005. 

I would like to tell you how beneficial this training was to me.

Like everyone, our workload is increasing and resources are not keeping up.  In the PROMISE JOBS program we are seeing more and more families with serious barriers.  Our program was not designed to have the PROMISE JOBS Workers act as Social Workers.  Our function is to identify barriers, offer resources and referrals, and assist families in taking the necessary steps to reach self-sufficiency.  To identify barriers without the needed training has made this a difficult job for us and frustrating for the families we serve.

I must say, in the past eleven years, the TANF Disability Training is the most valuable training I have had.  The information was presented in an easy to understand format.  The resource material that we were given is straight to the point and easy to use.  Our resource guide provides “red flags” used to identify barriers and suggests the appropriate referral to make in the community.  Because of this training, I have also made better use of our Navigator.

I would like to give you an example:

I recently received a DHS referral for a teen-age single mother of a toddler.  Ms X has a 9th grade education and it was obvious from her frustration that she has a limited reading ability.  Ms X has been expelled from high school for behavior issues.

Because of my TANF Disability training, I was able to use my resource guide to find a possible identification of Ms X’s problems.  I enlisted the help of our Navigator, Elizabeth C.  We referred Ms X to our Iowa Vocational Rehabilitation Services program, the local Transition Alliance Program*, and to the Family Development and Self-Sufficiency** program.  Elizabeth has assisted the family in filing the paperwork for an SSI application.  Elizabeth has also developed a relationship of trust with this family and was able to discover that Ms X has serious mental health issues.  Referrals were made to appropriate mental health professionals.

Ms X was accepted in the TAP program.  She will be returning to high school and will receive the necessary accommodations to be successful.  PROMISE JOBS will assist with childcare and transportation expenses.  FaDSS will assist with parenting issues and Elizabeth will continue as a resource for this family.

The unfortunate part is Ms X’s situation is not unique in our PROMISE JOBS program.  

It is my recommendation the TANF Disability training be required of all PROMISE JOBS workers and managers and be presented in its entirety.  Our training was shortened to 2 ½ days because of cost.

Sincerely,

Sheri Carnahan, Promise Jobs

*  The Transition Alliance Program (TAP) is a collaborative effort between local schools and/or Area Education Agencies and the Iowa Vocational Rehabilitation Services (IVRS).  TAP youth are between the ages of 16 and 25 and require short-term services and follow-up to achieve successful employment.  Youth with disabilities may be students currently enrolled in our high school, youth who have dropped out or at risk of dropping out, or youth who have graduated and are unemployed or underemployed.  TAP is designed to develop new and individual ways of assisting youth with disabilities to transition from high school into employment or education/training that leads to employment.  You can find more information about TAPs at http://www.ivrs.iowa.gov/TAPmain(printer).html.
**  The Family Development and Self-Sufficiency (FaDSS) Grant Program is a supportive service to assist Family Investment Program (FIP) families with significant or multiple barriers to reach self-sufficiency.  The Department of Human Services contracts with the Department of Human Rights, Division of Community Action Agencies to administer the FaDSS Grant Program.  The Department of Human Rights subcontracts with eighteen grantees statewide to provide FaDSS services.  FaDSS provides services that promote, empower, and nurture families towards economic and emotional self-sufficiency.  The foundation of FaDSS is regular home visits with families, using a strength-based approach.  Core services include support, goal setting, and assessment.  You can find more information about FaDSS at http://www.iowafadss.org/.
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