Region 5 Support Team Visit
June 11, 2008

10:00 to 12:00
Fort Dodge Workforce Center
Attendance:  Region 5 

Mark Daugherty, Proteus
Daryl Roberts, Iowa Workforce Development, Workforce Investment Act
Gregg Kreamer, Disability Program Navigator
Sara Messerly, Iowa Workforce Development
Mary Augustus, Iowa Vocational Rehabilitation Services
Janet Bruce, Job Corps – Disability Coordinator

Judy Gierstorf, Job Corps
Terri Mohr, Job Corps
Support Team:
John TenPas, Iowa Department of Human Rights, Division of Persons with Disabilities
Janet Shoeman, Iowa Department of Human Services
Shan Sasser, Iowa Department for the Blind
Micheleen Maher, Iowa Vocational Rehabilitation Services

Doug Keast, Iowa Workforce Development
Norma Hohlfeld, Support Team Coordinator
Introduction of Participants/Review of Meeting Objectives/ Review of Agreement, Purpose and Highlight Points.

Participants introduced themselves.  Norma explained the reason for the state agencies’ interest in conducting these meetings.  The original MOA was written to help State and Local Partners deal with barriers to collaboration that had been identified by staff and customers.  .  She explained process of the development of the Memorandum of Agreement, Strengthening Employment Services for Iowans with Disabilities and the importance at the state level.  The MOA reflects the ongoing commitment of the seven signatory agencies to supporting the sharing of customers, resources, and information among local partners.  MOA is available on the IVRS website: http://www.ivrs.iowa.gov/partners/MOA/MOAsection.html.  The field visits by the Support Team are an expression of that commitment.
Norma noted that partners in Region 5 have completed a web-based survey, Regional One-Stop Partner MOA Follow-up Survey, about the way collaboration looks now in Region 5.  The purpose of the survey is to help the local partners to determine whether they appear to be experiencing the barriers to collaboration that were identified earlier.  The Support Team hopes that the responses to this survey can serve as a springboard for discussion today.  The Support Team also wants local partners to help them to identify any new barriers to collaboration that might have become apparent as they seek to work together for common customers.
Local Collaboration Concerns:  Then and Now/ Examples of Local Collaboration, Past, Present, Future
Survey – results distributed.  Norma explained structure of the survey – noted that responses of particular interest include those numbered as follows:

4. agencies are respected in the partnership,

5. uncertain of how conflicts are handled,

8. agencies know what stakeholders need in terms of data,

9. customers need to provide same info multiple times with different agencies,

10. safe data is shared between partners,
11. there are clear procedures for communicating between agencies,

12. not processes to share best practices, 
15. agencies share resources,

16. agencies have a spirit of serving the community together,

17. agencies are open to joint funding services,

18. agencies see themselves in partnership,

19. agencies sense a level of state support 
Discussion included comments such as these:

Sara – in regard to #9 – all agencies have separate information and tracking systems.  Local agencies don’t have the authority to create common data systems.
Gregg – for all agencies, once we get past the basic information, we all do different stuff.
Mary (#17) – we tend to know our customers and recognize their connections with the other agencies.

Sara, co-location has been very helpful to us.  It is easy to make these connections for others, and the Disability Program Navigator assists with that process also.

Mary – in Storm Lake, the Workforce advisor had a position with a car dealer, and asked the Vocational Rehabilitation (VR) counselor if they had any good candidates – it worked out into a positive placement AND both agencies got credit for the outcome.
Janet S.– noticed #11, that there are clear procedures for communication.

Mary – collocation has really helped.
Gregg – we had an in-service with staff on how to work together with the different agencies – describing the services of the different agencies.
Sara - we’ve had in-services from other agencies as opportunities to share information with our staff.
Mary – there can be an issue between VR and PROMISE JOBS about voluntary commitment to a plan – some are coming to VR only because PROMISE JOBS makes them, then they need to go back and renegotiate the Family Investment Agreement.  We do have examples of staff from one agency coordinating with staff from other agencies to keep objectives consistent.
Janet B.– our Job Corps program in Denison includes at least 33% rate of students with disabilities (learning and mental health) and has a 93% placement rate for people who complete the program.  Job Corps has a 2 year program.  If participants have a documented disability, they can come in older than 25 years old.  Judy noted that has happened once.
Feedback/Recommendations 

Norma asked the Region 5 partners to think about ways the Support Team or their state agencies can support collaboration among the partners.
Mary – we had an experience in a certain county where staff between our agency and workforce were just continually “bumping into each other.”  I told them just to talk to each other, and they did and things are working a lot better.  Gregg keeps bringing everybody over – but we’re communicating very well regarding referrals, and Gregg talks a lot with our counselors.
Gregg – everybody here is very easy to exchange information with, with the exception of DHS who is a lot more careful and close with information.

Janet S.– DHS does fall under the Health Information Privacy and Portability Act (HIPPA) so they have to be careful.

Norma – this is one of the reasons for the MOA.

Janet S.– if it continues to be difficult to exchange information with DHS, please let the Support Team know so we can try and help to resolve the issue.

Gregg – it would help if they came to the partner meetings.

Sara – Kyle Welander or Deb Mandal might be the people to contact about attending partner meetings.
Janet S.– on the survey – I suggest still trying to get more folks to get in to respond to it – it might be more helpful to you.
Questions
There were no particular questions for the Support Team during this meeting.  The Support Team emphasized that they continue to be available to answer questions and to provide help in communication among agencies if that is needed.

Norma thanked the Region 5 Partners for their time and hospitality.
