Support Team Field Visit

To Workforce Region 10 at Cedar Rapids
August 30, 2006
NOTES
INTRODUCTIONS AND REVIEW OF MEETING OBJECTIVES
Attending local partners:

Lora Morgan Dunham, Goodwill Industries

Robyn Krell, Experience Works

Kellie Haigh, Disability Program Navigator

Carlos Vega, Iowa Workforce Development

Erin Whipple, Job Corps

Kellie Kapparos, Heritage Agency on Aging

Brenda Dodge, IWD Iowa City

Joe Nassif, HACAP

Dick Selix, Iowa Vocational Rehabilitation Services

Orville Townsend, Iowa Vocational Rehabilitation Services

Cathy Cory, Iowa Department of Human Services

Attending Support Team members:

· Micheleen Maher, Iowa Vocational Rehabilitation Services,

· Doug Keast, Iowa Workforce Development

· Shari Seivert, Iowa Department of Human Services

· Shan Sasser, Iowa Department for the Blind
REVIEW OF AGREEMENT, PURPOSE AND HIGHLIGHTS

Doug Keast began by explaining the background and purpose for the Support Team visit.  The Support Team wants to find out how well local Partner agencies are working together and how state Partner agencies can support these efforts.  Doug Keast said that in the past, local Partner staff has perceived that there were policy barriers and laws that kept them from working more closely together with other Partners.

The laws and policies governing each agency were reviewed and found to be flexible.  The problems seemed to be in interpreting them in terms of what can be done in working together.  Some of the barriers were found to be the result of agency direction given to local staff, rather than the laws and policies.  

The Support Team was created to talk to our counterparts around the state and find out how things are working and what barriers prevent working together.  The Support Team plans two visits to two regions each year to find out how things are working.   This is the fourth trip.

LOCAL COLLABORATION CONCERNS:  THEN AND NOW
Orville Townsend asked how the Health Insurance Portability and Privacy Act (HIPPA) fits into the Interagency Memorandum of Agreement (MOA) and whether sharing information with other Partner agencies violates HIPPA.  The Support Team pointed out that MOA signers can share “safe data” without a release with other MOA Partner agencies that have comparable standards of confidentiality.  The “safe data” does not include information on mental health, disability, alcohol or drug use, or HIV/AIDS.  This information will always require a release.  The Support Team explained that in some regions, Partners have chosen to develop an informed consent form that notifies customers that “safe data” is being shared with other Partner agencies.  This is a form signed by the customer when they seek services at one of the Partner agencies and kept on file at that agency.  
Joe Nassif feels that collaboration works well in this area.

Orville Townsend said that he thinks training front-line staff will be very helpful.  He also said that the Partners now get along very well at the manager level and have a good sense of each other’s work, but the front-line staff does not have this knowledge and that they need to build relationships with one another.  

Robyn Kress spoke of an upcoming Cross-Training event on October 9 for staff to help them learn about other Partner agencies, the services that they provide, and how and when to refer consumers to other agencies.  They will use round table discussions on collaboration, discussing scenarios, mixed with brief presentations from partners about population they serve.  Brief practical information will be put on a desk aid to prompt referrals.

Doug Keast then led a discussion on each of the Barrier Statements from the Collaboration Now—2006 Survey.
Doug pointed out that results for Statement 8 (Agencies have information on their partners’ resources) were 50/50.  Case studies developed for the planned cross-training will focus on challenges and way they can be overcome.  The cross-training will also help to build relationships.
Results for Statement 1 (Customers do not have to provide basic information to each agency they encounter) show that 90% believe this statement is false. All Partners at the meeting agreed that is accurate:  customers still have to provide information to each agency they go to.  For a lot of clients, this means everything except Birthdate and SSN changes.
Results for Statement 2 (Customer information considered “safe data” is shared with other agencies which have comparable standards of confidentiality) show that two-thirds of Region 10 Partners said that they are sharing “safe data.”  Orville Townsend said that this information is being shared, but staff often thinks that they will get in trouble for sharing it.  Dick Selix agreed with Orville Townsend.  Kellie Haigh asked whether any “safe data” informed consent forms had been developed at the state level.  Support Team members indicated that consent forms had been developed on a regional level only.

Cathy Cory indicated that she wanted a list of what information can be shared and with which agency.  She suggested using the October 9 training as a time to explain “safe data” direction to staff.   Local Region 10 Partners stated that they wanted more direction from State Partners regarding the definition of “safe data.”  The Support Team explained that the types of data that are “safe data” are listed in the MOA.  Shari Seivert passed around the MOA with the “safe data” list.  
The Support Team also shared Support Team MOA Field Memo #2, Consent for Release of Safe Data, an Example of an Informed Consent Form, and a draft paper, Comparable Standards of Confidentiality, Criteria for Assessing Entities Outside of the MOA.
Dick Selix asked a question about the informed consent form.  If the form is signed at Vocational Rehabilitation, for example, how will Goodwill Industries know that the form was signed?  Robyn Krell said that she remembered having this discussion among the Partners many years ago and that the Partners did develop an informed consent form.  Kellie Haigh said that such a form exists, as she has a copy in her office.  Robyn Krell said that the Partners decided to send a signed copy of the form to all of the Partners, but for some reason, this never happened.  Orville Townsend said that there was never strong direction from “the top down,” and that without this,” it was difficult to make things happen.  Mike Maher said that the MOA is from “the top down,” and that the local Partners are free to use an informed consent form, if they wish.  

The Partners agreed to discuss this issue fully at their September 21 meeting.  During this meeting, Partners will look at the following: the informed consent forms developed by Region 10 and Region 2 and look at safe data list.  The Partners agreed to decide if they want to incorporate informed consent training into the Cross-Training on October 9.  

Cathy Cory said that she would like to be able to give her staff a handout that shows who they can share information with and what they can share.  The group discussed whether all Partners are covered by the “safe data” clause, or whether it is only mandatory Partners.  The group agreed that, at this point, only mandatory partners have known comparable standards of confidentiality.  Kellie Haigh agreed to work with the non-mandatory Partners to gather information about their confidentiality policies to compare them those of mandatory Partners.    

Survey results for Statement 3 (There are clear procedures for communication between agencies) showed an even split regarding clear procedures for communications.  Orville Townsend said that he felt time was a major barrier to communication.  The results for Statement 9 (Budgetary shortfalls reduce time and capacity to collaborate.) show that two-thirds of the respondents feel a lack of time to collaborate.  With budget cuts, there is less time for communications.

Survey results for Statement 4 (Common terminology is used between agencies.) show that most Partners felt that there is not common terminology between agencies.  Partners understand the terms based on their context.  Some programs within the same department use the same terms differently.  Dick Selix gave the example of “client,” “consumer,” and “participant.”  Another example is that “case management” or “disability” can mean something different in each agency.
Results for Statement 5 (There are opportunities to share best practices between agencies.) were 60/40.  The planned cross-training or other local training opportunities should work on this.
Results for Statement 6 (Competition is not created among agencies due to combined and/or reduced funding streams.) and Statement 7 (Funding rewards collaboration.) were positive.  Robyn Krell asked a question about Statement 7.  Doug Keast explained that this means by sharing customers, each agency is rewarded financially.  Robyn Krell said that this is the way her agency operates.  

Results for Statement 10 (Agencies do not withhold customer funding because they see themselves as the last source of funding.).  In Region 10, they find ways to cover needs of customers when funding changes.
Under Statement 11 (Agencies see themselves as resources to other agencies.), Doug Keast pointed out that local Partners strongly agreed with that statement.
There was mixed response from Partners to the Statement 12 (State-level support of collaboration is apparent to staff in local offices of the partners.)  The survey response was 60/40.  Shari Seivert asked how the state-level staff can support local staff.  Orville Townsend said that he needs contact information for staff in Des Moines when he has a question or issue.  The Support Team agreed to serve as contacts.  Doug Keast and Sheri Seivert explained that there have been some misconceptions regarding the role of the Support Team.  They said that the Support Team is not there to monitor or look for things that have been done wrong, but rather to provide support and technical assistance.  

EXAMPLES OF LOCAL COLLABORATION, PAST, PRESENT, FUTURE

The group discussed examples of local collaboration.

· Orville Townsend said that the Partners worked together to get the Iowa City/Coralville bus to stop at Eastdale Plaza where the One-Stop agencies are located.

· The Partners used the WIG grant to put an accessible sidewalk around Eastdale Plaza.

· Also, if the elevator is not working at Eastdale Plaza, Goodwill Industries or Iowa Workforce Development allows Vocational Rehabilitation to use their meeting space.

· Joe Nassif said that he refers clients to Iowa Workforce Development, Experience Works, WIA, and Kirkwood.

· Orville Townsend said that Vocational Rehabilitation and Goodwill have an Issues Team, and the Team has solved many problems that allow client referrals to occur in an easy manner.

· Also, a Goodwill Industries staff person works in the Iowa City Iowa Workforce Development Resource Room two days per week.

· Robyn Krell talked about collaboration with the Department of the Blind, Goodwill Industries, and Kellie Haigh, Disability Navigator to help place a blind client in a work placement.  

The group talked about the upcoming October 9 Cross-Training as another example of local collaboration.  Shan Sasser said that perhaps the agenda of this training should be shared with other Regions.  Doug Keast said that it is possible that Norma Hohlfeld can link it to the MOA website.

Orville Townsend said that, at this point, there are healthy relationships among the Partners.  Lora Morgan Dunham said that it is also important to remember, however, that collaboration can sap energy and time, even though it is more effective in the long run.

Kellie Haigh congratulated the Partners for their hard work and commitment to the Partnership, especially over the past few months.  Kellie said that when she started the position six months ago, the attitude of the Partners was much more negative, but the discussion today clearly showed that the Partnership was moving in a very positive direction.  Robyn Krell said that Kellie Haigh was a major part of keeping the Partners on track and moving in the same direction so that those healthy relationships were possible.  

The Support Team asked what they can do to support the local Region 10 Partners. 

· Orville Townsend said that he cannot think of anything specific at this time, however, when roadblocks are identified, policy “from the top” needs to be written to remove them.

· Carlos Vega said that the local offices need clear direction.

· Cathy Cory said that she wants to know what other areas are doing.  Share examples of best practices and share successful case studies. 

· Shari Seivert asked whether a state-level ICN would be helpful.  Carlos Vega said that it would be helpful if specific information was provided, however, otherwise it is not.  Joe Nassif said that it becomes generic without specific information.
· Cathy Cory said that she wants others to know about our Cross-Training and best practice examples.  Mike Maher encourages local Partners to send in examples of collaboration.  

Lora Morgan Dunham said that she had a question regarding the role of the RWIB.  She said that she is an ex-officio member of the RWIB and that she recently attended training for members.  During the training, members were told that the intent of the RWIB is to be responsible for the workings of the entire Workforce Development System.  Lora Morgan Dunham said that at this point, there is a very tenuous connection between the One-Stop Partners and the RWIB, and she asked whether there should be more of a connection.  

Doug Keast said that the RWIB is weakened when it focuses on only one part, such as WIA.  It is better when the RWIB looks at the “big picture.”  Doug also said that it is important for the RWIB not to control day-to-day operations, but rather to provide some oversight and direction.  

Brenda Dodge said that she serves on the agenda committee for the RWIB, along with Carlos Vega.  Brenda Dodge said that if the One-Stop Partners want to get on the RWIB agenda, it was possible.  For example, the One-Stop Partners could report the Cross-Training event to the RWIB.  

Doug Keast asked the local Partners whether they thought the Support Team meeting was valuable.  Joe Nassif said that he thought it was valuable.  Lora Morgan Dunham said that she thought it helped break down barriers.  Doug Keast thanked everyone for their time today.









