Support Team Field Visit

To Workforce Region 16 at Burlington
September 2, 2005
Notes
INTRODUCTIONS AND REVIEW OF AGREEMENT
Attending local partners:

· Linda Gidley, Director, Scott Community College WIA/PROMISE JOBS
· Sherri Lewis, Executive Assistant, Community Action of Southeast Iowa
· Ruth Allison, Office Supervisor, Iowa Vocational Rehabilitation Services
· Sue Frice, Regional Manager, Iowa Workforce Development
· Mary Maine, Field Operations Assistant, Experience Works

· Lisa Molina, Office Supervisor, Proteus
· Carla Meeke, Program Specialist, Proteus

· Sandy Butler, Employment Specialist, Generations—2nd Wind
· Randy Scanlan, Vocational Rehabilitation Counselor, Iowa Department for the Blind
Attending Support Team members:

· Micheleen Maher, Iowa Vocational Rehabilitation Services,

· John TenPas, Iowa Department of Human Rights, Division of Persons with Disabilities

· Doug Keast, Iowa Workforce Development

· Shari Seivert (via telephone), Iowa Department of Human Services

· Norma Hohlfeld, Support Team Coordinator
Norma brought the meeting to order and explained the MOA and the process of the development and the importance at the state level.  The MOA reflects commitment of the signatory agencies to supporting the sharing of customers, resources and information with local offices.  This was an attempt to deal with the barriers that were determined through focus groups with two specific grants with RSA and DOL that we worked on together.
A definite barrier is a perception by field staff that our agencies do not support collaboration.  The MOA is our attempt to address that perception and indicate that we not only support but encourage agencies to work together for customer service.

One of the things we addressed was the sharing of safe data for purposes of customer service.  This was one of the most discussed areas since the MOA was released.

Q. from Sandy:  Are all of the partners supposed to have a copy?
A. from Norma:  The MOA was originally distributed by 7 signatory agencies.  Official copy is on line at www.ivrs.iowa.gov/partners/html.  

The degree of sharing of this document within each agency is the responsibility of each of the Partners.  How much is shared and used at local level is something that we’re not aware of.  
Q. from Sue:  When would that have happened?

A. from Norma:  The first presentation of this document was on the Partners’ ICN in October, 2003.  This is when paper copies were disseminated to each of the Partners, but we don’t know scope of distribution and discussion within each agency.
Q. from Linda:  DHS is part of it right?

A. from Norma:  Yes.  The seven partners are DHS, IVRS, IDB, DHR--Division of Persons with Disabilities, DD Council, and IWD.
There will be an amendment to the MOA.  The goal is to have it effective September 30.  The official copy is the on-line version.  However, the members of Support Team are not accurate in that document at this time:  Barbara Guy represents DOE, Shari Seivert represents DHS, and Brenda Criswell represents IDB.
We want to remind you that the Support Team exists to be a resource to you.  If you have identified barriers to collaboration that you would like help with, you can contact your member of the ST or the ST Coordinator.  If you have good examples of promising practices, we’d like to know so that we can share these.  Please contact your ST member or the ST Coordinator so we can bring issues to attention of entire ST.

If there is something that you want to do on behalf of a mutual customer and it makes sense, but you see a policy or procedure that seems to stand in your way, please tell us so we can address the barrier with you.
SIGNIFICANCE AND IMPACT

What was significance in this region?  What were experiences or concerns here before the MOA that may have been addressed by MOA?  What are thoughts about collaboration here?  Did MOA make any changes?

Linda:  Not everyone at the table was here in October 2003.  Shari, Sue, Ruth and I were.  I don’t know that the MOA addressed any issues for us.  I don’t know that we had any issues in working together to serve customers.
Ruth:  Looking at the confidentiality – we still wanted releases, and still use them – I was interested in use of safe information and what this might mean?  Do we need releases between partners?  Counselors still aren’t comfortable without a signed release.

Norma:  There’s always an issue of documentation – the release becomes the surest way to have the documentation.  IVRS has the issue of informed consent – there are many ways to handle that.  For instance, one region has an informed consent form that they use up front letting customers know the membership of partners of the One-Stop, and how information may be shared for purposes of serving the customer.  We always have the professional obligation to assure that the people you are sharing safe data with have the same standards for confidentiality.
Mike:  It’s murky enough when you’re talking about safe data and safe data doesn’t include disability information.  Many VR counselors know that eventually they will get to the point of needing to share disability information so they still use a release.
Norma:  Functional limitations still fall under safe data and can be discussed without release.  An example with other field visit – issue came up to get speedy information for purposes of services (when people are ready to work, you need to move fast), and it can be an issue that slows down process to get signatures and releases completed.  We hope that in sharing safe data we can avoid the delay.  
Linda:  In this region we didn’t have difficulty in sharing.
Mike:  I came here a few times as part of the Work Incentive Grant and I saw good communication.  The focus of the WIG may have been useful.
Linda:  We have a history of taking pride in communication and collaboration, working together to serve the customer – it is a daily struggle but we are committed.
Doug:  At one point in the WIG, when the idea came up of having regional meetings, one person said, “…we are insulted that you at the State level think we need to do more collaborating.”
Linda:  That wasn’t the case in this region.  It isn’t seen here as state policy that is a barrier.  What is more important is that our staff have more opportunity to be more familiar with the other agency programs, but this is a challenge, because many of us have so much burden with our own agency specific information.  In working with Kim, the Navigator, we had a focus of expanding awareness of each agency’s functions within the One-Stop.  We had the challenge in getting across the hall sometimes.
Ruth:  I agree.  Agreements lay the foundation but not all of us keep up with those.  You can write it on paper, but it’s really about attitude.  Collaboration is a difficult thing but it is important to be aware.  It is very, very time consuming to collaborate and we can’t capture this in a document.
Ruth:  Linda and I have been trying to smooth processes of referral.  Started with VR, WIA, and IWD.  

Linda:  We have monthly partner meetings.  We keep meetings going even if we have some low attendance.  We want to maintain forum and dialogue even though it’s very difficult.  
Sue:  It has been helpful for us to have new Customer Information Form for registration that allows us the opportunity to identify disability.  

QUESTIONS/FEEDBACK/RECOMMENDATIONS
Linda:  I really think that the monthly partner meetings are important to have available.  I’ve thought it would be nice to move to quarterly, but then if you miss one, you might not be connected for half a year.  This is why we stay on a monthly schedule.  Even if you don’t have a strong agenda, it’s still an opportunity to connect, keep the “partner bond.”

Norma:  “partner bond” is a good term.  Is there anything we can do at the state level to foster the bonding process?
Linda:  We determined that if we’re going to continue to apply for grant funding opportunities, partnership and maintaining it is a plus.  We’ve been doing this before the WIG came up and this was what helped us.  We haven’t asked for permission all of the time but ask for forgiveness sometimes.
Norma:  What we’ve been afraid of is that sometimes people approach situations with a “don’t tell people in Des Moines that we’re doing this” attitude.  We don’t want people feeling like they’re doing anything wrong by sharing.
Linda:  It’s naïve to think that partnering is ever easy, this is my opinion, but sometimes people use Des Moines as an excuse, rather that discuss the real reason for not working together 
Sandy:  When I was in Des Moines, I was able to talk about how successful we are here, but recognize that this is not the case everywhere.  In other places, my counterparts are even made to feel unwelcome at partner meetings.  It was surprising to me that in my group of 6, I stood out as having good partnership experience.
Linda – we have an elaborate agenda planned for meetings – 

Ask for volunteer to chair the next meeting

Through WIA we take care of e-mail notices

But go round table, each person updating others – 

Sandy:  This doesn’t happen most places.
Lisa:  This is the most welcome place I come,  and everyone makes me feel welcome.
Norma:  Is there any way we can bottle that?

Ruth:  It’s two fold.  Sometimes Des Moines takes a bad rap – we have a lot of support in my agency to work closely together.
Sue:  [A collaboration attitude] does have to come from top down, but I’m talking here – us to our staff.
Linda:  And from our regional board.  They need to be aware and responsive.  The college is very interested in me collaborating.
Ruth:  Communication is always a challenge.  We need to work on that, in terms of managers here.  We need to make sure we’re all on the same page , we need to check to make sure that we’re saying the same message.
Norma:  One of the real barriers was dealt with in the MOA indirectly.  Resources are an issue, the resources not of funding but of staff time and availability. – It may be a fact or a perception that staff are too busy to stop and think about whether a collaborative step might help both the staff person and the customer.  It is sometimes hard to know which.  I don’t suggest that staff are not busy, but have we let ourselves fall into a mindset that we’re so busy that we’re not able to work together.
Linda:  There’s a frustration that we can’t always respond in a timely manner.  One instance is that Randy can’t come for a month--then people say, “I’m not going to refer people to Randy.”  Des Moines could provide some kind of training to us that is fun and helps us learn more about partners and other services, perhaps self taught and web-based.
Norma:  When I was the PJ Coordinator,  one of my dreams was to create regional trainings to bring people together in one auditorium and ask questions re: planning so we could all hear same information at the same time.
Linda:  People don’t want to leave desks, so we need to provide them something they can do at their desks,  or releases of some sort – “what are the top 3 issues for October,” “five things you should know about Proteus,” a quiz on “what do you know about…?”- things that can help us stay tuned with partners.  Perhaps a broad-based e-mail process would help.
Ruth:  One of keys about busyness with staff – sometimes when asking people to do additional steps, don’t feel like we can do it – but if we can recognize economy it can help.  Perhaps we can look at our process and figure out how to infuse  collaboration into it so that it is not an extra step.  How could we make referrals part of the regular process?
Norma:  Do you have a referral process here unique to your region?
Ruth:  We tried a couple different ways of …

Linda:  It was helpful to have Kim (former Navigator) to stick with full-time job to hang with collaboration.  Some places may want the Navigator for case management, but we had this person focus on business development and collaboration.
Ruth:  Lee Co. development – how can we do this so we’re not stepping on each other’s toes?
Linda:  Like a BSR volunteer team – you might want to stick around and follow us around with video cameras.
Ruth:  It’s been tough lately with all the closings.
Norma – challenge described – how to cross pollinate – what can we do

Linda – (smile) more money

Sue:  Is co-location an issue anymore?  DHS went to our Supervisors saying that co-location doesn’t work.  This loss concerns us.
Sandy:  Co-location was a good way to help define One-Stop programs.
Sue:  Our county officials here are very much aware of locations issues and challenges here.
Norma:  We’ll try to follow up on this co-location and get back to you on the decisions made and what is behind them.
EXAMPLES OF LOCAL COLLABORATION
Business Group in Lee County:  WIA/IWD/IVRS/ the Navigator/3 local community rehabilitation partners, share employer development and job leads.  They hope to expand after they see how it goes.
The referral process, in connection with disability disclosure on new Customer Information form.
Ruth:  We’re still using the releases.
Norma:  You don’t necessarily need to in all situations with safe data, but needing a release should not be a barrier to customer service.  Go ahead and get the release, but don’t use it a reason to not work together for customers services.   Let us know if there are other things standing in your way so we can address them?










