Support Team Field Visit

To Workforce Region 12 at Sioux City
April 20, 2006

Workforce Center

Notes

INTRODUCTIONS AND REVIEW OF AGREEMENT

Attending local partners:

· Mark Daugherty, Proteus)

· Jim Grover (VR)

· Diane Neri (IWD)

· Chris Jensen (WIT/WIA)

· Jimmy Weber (Navigator)

· Dean Williams (Goodwill)
Attending Support Team members:

· Micheleen Maher (IVRS)
· Doug Keast (IWD)
· Shari Seivert (DHS - by phone)
· Norma Hohlfeld (Support Team) 

Norma Hohlfeld called the meeting to order and reviewed the objectives of the meeting following introductions around the table.
Doug Keast talked about the history and motivations behind the development of the Governance Group, the MOA and the Support Team. The continuing existence of these three elements of state level collaboration illustrate the strength of commitment among the seven Partners to foster and support collaboration at all levels of employment services to Iowans with disabilities.
Norma reviewed the MOA Preface and the October 2005 amended version of the MOA which is now posted on the IVRS website.  The Strategies of the MOA have been updated to reflect the fact that the MOA is now a permanent document showing the state-level commitment to support local offices in sharing resources, information and customers among the seven Partners as well as other local partners.
Support team is interested in any comment or feedback from the regional teams that would allow the state agencies to be stronger in supporting the collaborative initiatives locally.
Norma pointed out that the Partners do not plan to issue a new printed version of the amended MOA.  The official MOA is always the one on-line on the IVRS website:  http://www.ivrs.iowa.gov/partners.html.
Norma explained that the Support Team has come to believe that it is not necessary to discuss the local collaboration concerns prior to the MOA and the impact specifically of the MOA.  The Support Team really wants to know about the local collaboration concerns at this time.
Local Collaboration Concerns

Chris Jensen noted that agency funding levels have a limiting effect on local collaboration.  He cited a local project that the local partners have been working on for TANF clients who are mentally retarded.  They envisioned a collaborative process that would involve PROMISE JOBS, Vocational Rehabilitation (VR), Goodwill Industries, and county services and funding.  They had made a good step with a commitment from the County that wasn’t there before, but now that there is a waiting list for VR services for the most significantly disabled, the project is stalled.  Chris stated further that Goodwill is now stepping up to see how they can do it without the VR funding.

Norma asked Chris to write up a description of what they were moving toward, and how it was affected by the funding freeze since this is a specific example of kind of information that we would like to get.
Dean Williams stated that their collaboration did not have anything to do with the MOA.  It was their organizations and their willingness to work together.  They’ve had other conversations where they’ve attempted things but had other road blocks.  The spirit is there, but it is because they were talking locally.

Norma stated that the MOA is the reminder that administrators at the state-level believe that kind of local collaboration is important.
Dean reiterated that, in the case that Chris is mentioning, the State mentioned support, but when it came to it, the State was not there in terms of the funding available.
Doug remarked that this is a good example of collaboration even though they mentioned a barrier here.
Chris stated, referring to Project SERVE*, that they have institutionalized the screening and referrals that they learned were helpful two or three years ago during the project.  They continue to do the screening, but they don’t have the collaborative services between PROMISE JOBS ands VR because there is no money for the dedicated staff person such as they had in Project SERVE.
He went on to say that Goodwill continues to come to the table, but they should be very frustrated because they are not getting the money. Chris stated he had talked recently with Kevin Concannon, Director of the Iowa Department of Human Services, about the need for money and how can we do it.  Maybe, Chris said, we’re at the point where we need to have someone with a disability file a lawsuit to get something done.  We have a service provider who is willing to do it.
Norma explained that Project SERVE has sparked the Governance Group to look at efforts to replicate it state wide.  This process also has road blocks because of funding problems everyone is having.  Maybe this will challenge the way that PJ funds are directed; maybe there is a need for changes in how the funds are directed.
Mike reminded all that VR is still taking applications and anticipate they will be able to start taking customers as early as October 1.
Chris – we have an issue with having trained service providers – and then we have someone ready but can’t do it because of funding.
Norma – a reminder that there is still a need to make referrals even though service cannot be immediate.
Jim Grover agreed that the local partners have developed a process and system here for making referrals between agencies, so it is automatic now and “we’re very pleased that we have this result after the hard work we’ve put into it.”
Dean Williams stated that he found something that is confusing to him as a taxpayer and service provider.  This, he said, is a Des Moines support issue:  IVRS is able to draw down about 70 or 80% of their funds.  From an economic development standpoint, from a dollar standpoint, this doesn’t make sense.  Why doesn’t the state match all the funds available?
Mike stated that VR has some staff capacity issues in relation to monitoring contracts for third party matching funds.

Dean stated we are all concerned about having more jobs than people, we have to be concerned about growing the labor force, and we can’t do it because we’re concerned about the money but don’t want to manage it.
Chris mentioned that DHS was willing to put up money to match with IVRS so bring in more of the match.
Mike and Shari explained that DHS was asking the legislature to put up state money for this match.  The idea is still in the appropriations bill that includes DHS.  While the additional VR services available through this match could not be limited to PROMISE JOBS participants, it is anticipated that many PROMISE JOBS would be included in those served.
Examples of Collaboration:

Norma asked participants to talk more about local examples of collaboration.  They have been working on services for PROMISE JOBS participants who are mentally retarded.  Project SERVE* has created some good things that have been institutionalized in this region.  “What else?,” Norma asked.
Chris stated that they have an interest in extending the reach of collaboration, like with Mark Daugherty at Proteus.
Jim - - 4 TAP programs in our region – ties us more with DOE;

Clear understanding that if there is a problem, deal with it one on one.

IVRS utilizes IWD resources and that is a positive—employment verification on common clients

IVRS has used the Disability Navigator and got positive comments on his services.  
Chris asked Jimmy, “Does MOA [confidentiality provisions] come in to play with you?  Are you able to talk with others about people?
Jimmy:  I view the MOA as an undergirding support.  I can talk to people, but I stay out of the details of their life.  If there is a client involved, I have them make the contact so confidentiality is not an issue.  When I have questions needing answers, I can usually get them through a hypothetical example rather than talking about specific clients.  I can get the information I need to help people.
Jimmy:  If there is an area that we lack in this region it’s for DHS to be here at the table talking about this issue today.  I would like to work more with them.
Chris:  I had an example last week with a DHS income maintenance worker who wouldn’t provide information to my staff.  I talked to supervisor, “Doesn’t the MOA allow the IM staff to talk to my worker?”  The IM worker contacted my staff with the information needed later that day.  Across the state however, many people are not clear what this means.  So does the MOA make a difference on this issue? 

Norma:  the MOA doesn’t create the allowability to share the information.  The MOA was to support the exchange among agencies with comparable standards of confidentiality.
Chris:  Can we create something in the MOA that makes things clearer in this regard?
Jimmy:  It may not be a bad thing in the MOA or in the local MOU to communicate that it’s okay to share this information.  Now we know, but do the staff know?
Chris:  now you’re asking us to look at the confidentiality and trying to figure out how we can serve people and still protect confidentiality – 

Dean – we’ve drilled the release form stuff in everyone’s heads – 

Chris/Mike/Norma – allows people to share safe data not diagnosis or HIV

Norma:  If your local partners are not comfortable without them, you can still include releases for sharing information or you can create your own structure proceduralizing sharing which can be documented in local MOU.
Feedback – Recommendations:  (What can we do?)
Chris:  Can reports of Governance Group meetings be shared with the field?
Norma:  They have been recently posted on the http://www.ivrs.iowa.gov/partners.html website along with reports of Support Team meetings.
In response to question as to how field can know of a new posting, Support Team members suggested that they can get a distribution list of all MOU Partners and see who would like to receive updates on Governance Group and MOA information as it occurs.  The updates could include attachments or just a note about the new information along with the website address, depending on what most prefer to receive.
Norma asked for questions and suggestions for the Support Team.  She reviewed Attachment A of the MOA which includes contact information for all members of the Team
Jimmy:  a real life issue that I deal with daily with persons with disabilities, many on SSI or SSDI, is the benefits planning issue.  The benefits planning contract is out of funds through July; VR is out of funds.  I still encourage people to apply to VR.  But right now we have clients, between now and whenever someone gets money, who can’t get the advice they need.
I have a hard time encouraging anyone to go to work who is on SSI or SSDI until the benefits planning service is available.  I don’t know all the answers.  I know this is a SSA issue.  Is there a way at the state level where we can do this some way?  There is the Work World software.  They have software that can be purchased.  Work World is willing on a statewide level to develop this for a state if they will purchase it.  Is there a way at the state level where we could create better benefits planning supports?  We’ll see a group of people going unserved because no one has the funds to help them.
Jim:  On the confidentiality issue, clearly state, perhaps in the MOA, the Iowa Code on where we can share information and talk about how to include other entities.
Mike suggested that local partners read the current field memos on sharing client information which are posted on the IVRS website.
Jimmy:  To the Support Team--with the MOA you’re saying that this indicates that if you’re comfortable sharing safe data (with the confidentiality standards of other agencies) that you can.
Norma encouraged local partners to read the MOA field memos and see what questions or suggestions you may have about the confidentiality portion of those.  Take a look at them and get back to us with your concerns or comments.
Chris – you’re coming out is really good – it helps remind us that the focus is still there – it helps us – I thank you for coming out

Norma – I’m smiling because this is why we think it is important 

Chris – it is critical that you do come 
________________________________________________________________

*Project SERVE was a collaboratively developed program, which included the Department of Human Services, Iowa Vocational Rehabilitation, and PROMISE JOBS.  The need for the study was based on outcomes from an earlier study, Project FIND.  In FIND, it was found that about 35% of individuals in the Family Investment Program had significant disabilities that would possible impact t the finding of employment.

The purpose of SERVE was:

· To compare findings between Project FIND and Project SERVE

· To develop an integrated service model to ensure that customers could access support provided by both IVRS and PROMISE JOBS, and

· To create accommodated support services that would enable this unique population to find employment.
