

MEMO 10
Date:  July 26, 2007
To Staff of the MOA Partners:  Iowa Department for the Blind; Iowa Department of Education, Iowa Vocational Rehabilitation Services; Iowa Department of Education; Iowa Department of Human Rights, Division of Persons with Disabilities; Iowa Department of Human Services; Iowa Workforce Development; Iowa Governor’s Developmental Disabilities Council

From the MOA Support Team:  Shan Sasser, DOB;  Barbara Guy, DE;  Micheleen Maher, IVRS;  John TenPas, DHR; Janet Shoeman, DHS;  Jill Whitten, DHS;  Doug Keast, IWD;  Becky Harker, Iowa Governor’s DD Council, and Norma Hohlfeld, Support Team Coordinator

Subject:   Sharing a Best Practice—the Region 10 One-Stop Partners Cross-Training and

     Networking Event, October 2006
The Interagency Memorandum of Agreement (MOA), Methods to Strengthen Employment Services for Iowans with Disabilities, September 24, 2003, was created by seven state agencies to foster collaboration and coordination of career and employment services among the Partners to the MOA and among their local offices.  This MOA created a Support Team with several responsibilities.  One of those responsibilities is to collect and share information on best practices among the Partners.
The Support Team wants to share the results of an event that we see as a best practice.
On October 9, 2006, the Region 10 One-Stop Partnership hosted a full-day Cross-Partner Training and Networking Event.  The event provided a day to learn about other One-Stop programs, and specifically, when it makes sense to refer a client to those organizations.  The atmosphere was relaxed with opportunity to mingle with staff members from other agencies.  The day included the following:

· Round Table Discussions
· Case Studies 

· Agency Presentations
· Poverty Simulation
Region 10 shared with the Support Team their evaluation results from that day.  The Support Team believes these results indicate the success of the event.  We are sharing those with you.

To prepare for the Cross-Partner Training and Networking Event, Region10 partners developed a Desk Top Aid with information about all of the agencies that were represented at event.  All of the staff from those agencies then received a copy of the Desk Top Aid for permanent reference.

For details on planning, for information about the different components of the day, or for a copy of the Desk Top Aid or the template used to create it, please contact Kellie Haigh, Disability Navigator, at 319-365-9474 or Kellie.Haigh@iwd.iowa.gov.
What Do You Think? 

Evaluation Results of Region 10 One-Stop Partners 

Cross-Training and Networking Event

October 9, 2006
· 90 people attended the Event from 14 different agencies.
· We received 66 completed Evaluation forms from the participants.

· The results were overwhelmingly positive.
· 64 out of 66 participants said that they learned something new at the Event.

· 63 out of 66 participants said that they now feel more comfortable referring someone to another agency for services.

· 61 out of 66 participants said that they hope to participate in trainings like this in the future.  
Many participants wrote in their own comments, as well.  Several participants suggested that they wanted a way to stay in touch with the people that they met.  Some people did not like the poverty simulation, as they felt that poverty can never be “simulated.”  Other people commented that the poverty simulation was the best part of the day.  One participant said that there needed to be more time for the agency presentations.  Another person suggested that there needed to be an agenda given out prior to the day of the event.  One participant wrote the following: “Great day of training!! Afternoon – was a lifetime learning experience.  Thanks.”  

Several days after the Event, I had one of the participants contact me regarding the Poverty Simulation.  She told me that as a child, she grew up in extreme poverty.  She told me that she was nervous about the Simulation, as she was not sure whether it would be respectful, and she did not know what to expect.  However, she said that the Simulation was great.  She really felt like it showed people a glimpse of poverty – even for a just a moment.  She also said that the chaotic nature of the event was very real-life as well.  
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