
Ticket to Work Program
Iowa Vocational Rehabilitation and Employment Network Agreement
Purpose
This agreement defines the responsibilities of Iowa Vocational Rehabilitation Services (IVRS) and the Employment Network in their roles as an Employment Network (EN) under the Social Security Administration’s (SSA) Ticket to Work Program, 20 CFR Part 411.
The goals of this agreement are to:

1) Strengthen the partnership between IVRS and the EN to achieve the provision of EN services for client-beneficiaries with disabilities, expand access to employment services for client-beneficiaries, and improve the coordination of IVRS’ employment services with the EN’s post-employment services.

2) Assist client-beneficiaries through vocational services such as counseling, school, and training, to obtain earnings above the substantial gainful activity level (SGA), or to gain earnings that allow them to be self-supporting, for a sustained period of time.
3) Establish procedures between IVRS and the EN for collaboration and supports for client-beneficiaries seeking gainful full-time employment. 

Roles and Responsibilities of IVRS

1) Identify a staff person to function as the Ticket Liaison for IVRS, and point of contact for communication and agreement processes.
2) Inform clients of Ticket to Work benefits and request their signature on the IPE-2 to place the ticket “in use” by IVRS for cost reimbursement.

3) Assign IVRS staff to provide monthly reporting on cost reimbursement (CR) cases to Maximus and to maintain a hard copy file of information submitted to Maximus including:
· After the IPE-2 on a CR case has been signed, report the SSN and date of signature.  Tickets that are available for assignment will be placed "In-Use SVR" (State Vocational Rehabilitation).
· When a CR case has been closed, report SSN, closure date, and closure code.   Maximus will change the status on these Tickets from "In-Use-SVR" to "In-Use-Extended."  This will initiate the 90 day grace period for the medical continuing disability review (CDR) exemption per 20 CFR §§ 411.140 and 411.171.
· According to Ticket regulations, the EN will not be eligible for Phase I Milestone payments for Ticket-holders if IVRS placed the Ticket–holder in employment prior to case closure.
· The EN will, however, be eligible to receive subsequent Milestone and outcome payments through the Ticket Program. 
4) Close the Ticket-holder’s IVRS case within two weeks of having achieved at least 90 days of successful employment, after receiving consent from the client.
5) Assess the needs of the client, and when appropriate and with agreement from the Ticket-holder based on informed choice, refer the client to the EN at the time of IVRS case closure.
6) Determine if/when the client has achieved nine months of SGA wages, and submit a claim to SSA for reimbursement of costs incurred by IVRS in helping the Ticket-holder to prepare for and obtain employment.
Roles and Responsibilities of the Employment Network

1) Identify a staff person to function as the Ticket Liaison for the EN, and point of contact for communication and agreement processes.
2) Accept appropriate referrals from IVRS for Ticket-holders whose case has been closed successfully and who require additional assistance in order to obtain or maintain employment. 

3) Review the principles of informed choice with the client and ensure that all clients know their options and resources under the Ticket Program.
4) When the Ticket-holder is being referred to IVRS for services, submit a written request to Maximus to "un-assign" the beneficiary’s Ticket from the EN.
5) Work with IVRS on a vocational plan for clients as appropriate, addressing the coordination of IVRS and EN services.

6) Any Ticket assigned to an EN should be “un-assigned” in order for IVRS to submit an initial claim for cost reimbursement.  SSA stipulations state that “Phase I Milestone payments are not available to the EN if VR closed the case with the beneficiary in employment.”  The only alternative to this provision is for the EN to agree to compensate IVRS for service costs incurred by the ticketholder.
Joint Responsibilities
1) Work to ensure all clients are informed of their rights and choices under the Rehabilitation Act of 1973, as amended, and the Ticket to Work Program.  This will include information regarding the voluntary nature of the Ticket program and client options under the Ticket to Work Program, including the option to assign the Ticket to an EN for additional services after IVRS case closure.  Timely progress rules, 20 CFR § 411.180, et seq., should be reviewed with each client during follow-along supports provided by the EN.
2) Collaborate to assist clients in gaining access to accurate information on the impact of employment on their federal and state benefits and refer beneficiaries to benefits planning services and/or legal practitioners.
3) Work collaboratively to determine the most efficient and accurate mechanism for tracking earnings data, sharing that information with the client's consent, and maintaining contact with clients, as defined by Ticket to Work requirements.
4) Implement training for the EN’s staff on work incentives, attitudinal barriers to employment, and other pertinent information related to the Ticket to Work Program.
5) Implement training for IVRS counselors on the Ticket Program to equip them to talk to clients prior to case closure about the option to assign the Ticket to an EN for ongoing employment supports. 

Payment  
The EN may obtain a Ticket assignment and seek Ticket payments for Ticket-holders who:

a.)  are not IVRS clients and,

b) are Ticket-holders referred by IVRS after successful case closure for assistance to maintain employment.
IVRS is not responsible for any payment to the EN for providing services under this agreement. 
Evaluation

IVRS and the EN will evaluate the effectiveness of this Agreement every six months.  Specifically, the parties will evaluate, among other things:

a. gaps in services delivery system

b. employment outcomes for consumers receiving long term employment supports

c. types of services clients received or are receiving

Amending Agreement
This agreement may be amended by mutual consent of the parties at any time. No amendment will be binding unless it is in writing and signed and dated by both parties.
Dispute Resolution
Should either party to this agreement believe that the other is in violation of any provision of this Agreement, the dispute shall be resolved informally between the IVRS Administrator and the EN Representative.  If the parties are unable to resolve the issue, either party may request that the Program Manager offer input and a proposed resolution to the dispute, pursuant to 20 CFR § 411.435.
Termination of the Agreement
This agreement may be terminated by either signatory with 30 days written notice provided to the parties to the agreement.  Any Ticket assignment completed while this agreement is in force will follow the terms and conditions of the agreement, even if the payments occur after termination of the agreement. 

Indemnification
The EN shall indemnify IVRS for all loss arising from the negligence of the EN in the performance of this agreement and for the loss to IVRS resulting from the non-performance thereof.  Nothing contained in this agreement waives any governmental immunity to which IVRS may be entitled under Iowa law or otherwise.

Duration of the Agreement
This agreement shall be effective from the date of signatures below through September 30, 2013, at which time the parties may review, revise, and/or renew this Agreement.
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