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Present: Susan Rocker, Mary Augustus, Curt Duffield, Lisa Bohland, Shila Bladt, Tami Schechinger, Sherry Becker, Diana Ossman, Tammy Burlingame, Jean Rommes, Sheri Clark, Glenda Farrier, Melanie Rasmussen, Duane Nelson, Tricia Crain, Maureen McClain, Lois Staff, Chris Peterson, Melinda Johnson, Jenny Hove, Lee Ann Russo, Jackie Wipperman, Charlie Levine, Carrie Wilde, Kathi Shirling, Tammie Amsbaugh, Shan Sasser, Bonnie Linquist, Kenda Jochimsen, Linda Cooper, Matt Coulter, Steve Wooderson,  Abby Burkard (phone)
Absent: Janet Phelps, Deb Johnson, Shelly Chandler, Jill Eaton and Deb Eckerman
Guest: Grant Dugdale
Welcome and introduction of members:
· Lee Ann Russo welcomed all CRP members in her new role, and extended appreciation for their continued input and willingness to collaborate and partner with IVRS

· New member from Goodwill Industries of Central Iowa Jenny Hove, replacing Duane Nelson.

· New member from Innovative Industries Duane Nelson replacing Jean Rommes who retires this Dec.
Steve Wooderson Administrator's Report:
· 5% increase in number of clients from last year.

· Last few years, VR restructured/replaced positions with different classifications to realign service delivery.  
· Ended the year very strong fiscally due to the restructuring.
· This past year, IVRS didn't have enough State appropriations to pull down all federal dollars available.  
· IVRS state budget was cut by 10%.  With the Federal dollars we’ll lose, we will be short this year ($1 lost in State funds results in losing $3.69 in Federal funds).
· IVRS has from now until the end of June to recoup 2.4 million dollars. 
· At some point, IVRS will not have enough money (or the capacity) to serve all consumers so there will be a need to impose a waiting list.  (IVRS serves 25,000 clients a year).

· IVRS and Iowa Department for the Blind (IDB) received American's Recovery and Reinvestment Act (ARRA) dollars.  A number of activities are already underway using these dollars, with plans in process to extend them to communities for future projects under an RFP (Request For Proposal) 
Kenda Jochimsen Statistical information: (handouts) 
· Rehabilitation Services Administration (RSA) told IVRS to establish a method to report outcome and other information to clients, partners and legislators.  
· Outcomes increased by 5% this year.  2,264 individuals were placed into employment earning an average hourly wage rate of $11.47 per hour.  
· After making significant changes by implementing a direct delivery approach in 2002, IVRS has achieved all outcome requirements each year.

· In 2002, IVRS placed 2,661 individuals into competitive employment with caseloads around 17,000 people.  In 2009, the average caseload of 14,000 resulted in 2,264 successful closures.  
· Clients categorized as Most Significantly Disabled (MSD) receiving Supported Employment Services who worked less than 20 hours a week earned $7.19/hr. compared to other MSD populations whose wages averaged $7.57/hr.

· The Standards and Indicators and the comparisons for MSD wage information are some of the data points IVRS will compile.
· IVRS addressed the 50% recidivism rate for supported employment cases by convening statewide team who helped revise processes and redesigned roles and responsibilities.  
· IVRS has been required to collect data (including closure information) from CRPs.  As directed by RSA, this becomes part of public information which IVRS will incorporate into an eventual “Report Card.”  
· This “Report Card” will be published information for any one who wants it and cannot be restricted.

· IVRS is very open to suggestions in terms of data points CRP would like to see incorporated.

Sherry Becker Employment First: (Handout)
Goals of the Employment First Initiative:

· Competitive employment will be the first priority and the expected and preferred outcome for all Iowans with disabilities. (Member organizations have set as their employment goal doubling the employment rate of people with disabilities by 2015).

· Regular or customized employment where employees with disabilities are paid by the business (unless self-employed), at minimum or prevailing wage and benefits.

· Regular and ordinary opportunities for meaningful interactions with co-workers without disabilities, and/or the general public.

· The Iowa Employment First Initiative will move our state forward and will host its first Employment First conference this Thurs. (10/22) in Ames.

Susan Rocker Region 7 TACE: Technical Assistance Continuing Education (formerly RCEP) covers 4 state; Iowa, Kansas, Missouri and Nebraska.

· RSA combined two grants (one for CRPs, one for VR agencies) into the TACE grant.  
· TACE supports VR agencies and partners to increase the quantity and quality of employment outcomes.

· Training and technical assistance available to IVRS/IDB and by extension, providers who contract with one or both of these agencies.  Efforts need to directly relate to supporting the state agencies' needs.
· Trainings are approved by ACRE (Association of Community Rehabilitation Educators) and have included:  Employment Services (two day course), Employment Services (six week on-line course), Marketing & Employer Development, Customized Employment.

· One goal of TACE is to help facilitate better outcomes in the relationship between CRP and VR.

· Survey information was disseminated and reviewed with follow-up to additional providers planned.
Grant Dugdale Attorney General Liaison:
· VR must competitive bid Menu of Services (D-codes) in 2010 since federal law requires IVRS spend money the same way required by the state.  

· Iowa law require services be purchased through a competitive bidding process.

· IVRS will develop an RFP to establish the bidding process and criteria for successful awards.  
· The RFP will establish a deadline in which proposals must be submitted.  

· IVRS will evaluate proposals according to the criteria set forth in the RFP 
· State law requires IVRS to evaluate the people with whom we contract.

· IVRS desires to have as many providers as possible.

· Rates should be established through a competitive process that looks at competitive rates and quality.

· RSA has indicated that people with disabilities should have informed choice and informed choice includes choice in providers.

· Sustainability enhances the ability of providers to continue to provide good quality services.

· Contracts will most likely be written to allow either party to terminate the contract upon providing the other a 30-day prior notice.
· Waiver costs will continue to be shared by IVRS for eligible clients between now and through the end of September 2010.
· The length of IVRS contracts will be a set term for a number of years, with the maximum being 6 years.
· The Iowa Supreme Court prevents vendors (or prospective vendors) from any role in developing the requirements of the RFP. 
· After contracts are signed, rates become public.
Next Meeting:

January 19, 2010 at IVRS state office (510 E. 12th St. Des Moines) 
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