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With a mission to provide exceptional service, the best possible price, and an overall friendly experience, Tom Birchmier sets his company apart from the competition. Because of a physical disability that affected mobility, Tom sought assistance from Iowa Vocational Rehabilitation Services (IVRS) in finding and maintaining employment. With IVRS support, Tom attended night classes to complete his degree, using the day to provide tree trimming services. Tom’s Tree Service officially launched in 2007, serving a 50-mile radius of Albia, Iowa. Upon completion of his degree in 2009, Tom decided to explore the Iowa Self-Employment (ISE) program services offered by IVRS. His business was growing, employing five tree technicians and one foreman. As any entrepreneur knows, a business owner wears many hats, so Tom sought the assistance of the professional services provided by the ISE program to help expand his business. 

Kim Barber, ISE Business Development Specialist, assisted Tom with the organizational aspects of business management, including marketing and creating a business plan. Financial assistance allowed Tom to maintain state-of-the-art equipment. In addition, he received specialized technical assistance with human resource functions, addressing the unique risk and safety issues that go along with providing tree services. “It’s important to put the hard work in at the beginning because IVRS will pay off – and has for me – to the tune of big dividends,” noted Tom.
Tom’s Tree Service, LLC, provides tree trimming, hazard assessment, lot clearing, and complete tree removal, even in difficult to reach locations. With a reputation for prompt, professional and friendly service, the company provides 24-hour, 7-day service in Albia, Oskaloosa, Chariton, Ottumwa, Des Moines, and Ames. What is Tom’s advice to other aspiring entrepreneurs? “The best thing you can do is to create a friendly relationship with customers, even in the most difficult of situations.”

 “This is an exceptional business and business owner,” said Kim. “Tom’s hard work, tenacity and commitment to excellence contribute to a thriving and profitable Iowa business. It was truly a pleasure to partner with him.” 

