ISE Cheat Sheet
ISE Orientation/Exploration - Counselor, BDS and candidate have a phone conference where Is Small Business Right for You? is discussed.  Case record is in status 10-0 or status 14-0. 

· Orientation phone call

· Discussion on Is Small Business Right For You?
ISE Initial Planning - Counselor, BDS, and candidate will continue planning and discussion. 
· Complete Can I Really Afford to do this? 
· Complete Income Offset form
· Obtain free credit report
· Complete Personal Financial Statement form
· Complete Monthly Personal Budget form
· Clarify potential documentation of client match items
· Case record is moved to status 18-7 at the end of this
· If it is clear that ISE Lite is the better fit, move forward with ISE Lite
ISE Lite – 
· Prepare Sources and Uses statement

· ISE Lite moves directly into Business Implementation.  Involvement of the local office supervisor prior to Business Implementation

ISE -Business Plan Feasibility - Counselor, BDS, local office supervisor and candidate
· Conduct feasibility research completed by candidate, BDS, and counselor
· Compile results of the feasibility research
· Review and analyze the research to determine feasible

· Develop business plan incorporating feasibility research and projections 

· Prepare the Sources and Uses Statement

ISE/ISE Lite Business Implementation – BDS facilitates with candidate and counselor and as a team:
· Review candidates responsibilities (discussion)
· Update IPE

· BDS completes Financial/Technical Summary Recommendation Forms to trigger authorizations

· Issue authorizations consistent with Sources & Uses and IPE

· Amend Sources & Uses with supervisor approval

· Provide necessary technical and financial assistance

ISE/ISE Lite Business Follow-up – BDS and candidate together

· Review information provided by candidate

· Review the profit and loss statements submitted by the candidate

· Review the candidate financial implementation form submitted by candidate

· Enter case note summaries by BDS
· Submit the SEI form completed quarterly if appropriate

· Secure counselor involvement as needed
· Case record is moved into status 22-0 as soon as 80% of SGA is earned.
· Business must be stable for a minimum of 180 days prior to moving into status 22-0;  and the 90 days in status 22 prior to closure
