From Dream to Reality: A Business Development Specialist’s Journal
On Tuesday December 7th, 2009, I first met with Bob Farmer in my office, where Iowa Department for the Blind counselor David Lenz introduced us. We discussed with Bob how we could help him with his idea of opening a gun/archery service and retail shop in the garage at his home in Kingsley, Iowa.

Over the next nine months – through in-person meetings, emails and phone conversations, we helped Bob conduct original, primary market research (a survey to potential customers) utilizing ISE Technical Assistance funds to purchase a list of 13,318 licensed hunters and to develop a comprehensive business plan to determine feasibility. Technical Assistance funding was utilized for an accountant to provide customized training to set-up a good record-keeping system right from the start. The Iowa Self-Employment (ISE) program also provided Financial Assistance for equipment, inventory, supplies, signage, and a Grand Opening announcement mailed to the original 5,000 people on the list.
It was a pleasure to work with Bob and assist with personalized services tailored to meet his business needs, including: 
· Assistance to craft the final survey questions.

· Plotting an original spreadsheet to analyze survey results and developing it – with feedback from Bob, so he could enter the data himself. The results automatically tabulate with each entry, thus creating a database which can be used as an ongoing marketing tool.
· Guiding Bob through an integrated three-year financial projection template; a What-If analysis to come up with a realistic, “Most Likely/Expected” final scenario, based on realistic assumptions.  
· Helping Bob fine-tune his business plan narrative so the final plan was complete and offered guidance with his Grand Opening mailer. 

On Saturday, September 11, 2010, I attended the Grand Opening of The Shooting Shop in Kingsley. It was a beautiful fall day and attendance was good. An article about Bob’s business appeared in the Sioux City Sunday Journal the next day http://www.siouxcityjournal.com/news/local/columnists/gallagher/article_44359f42-4bf2-51ba-b555-bdaa37a0c18a.html, and the following week, a TV news story appeared on KTIV Channel 4, the Sioux City NBC affiliate. 

This process was a lot of work, especially for Bob. All agree it was worth it! Now that Bob is in business, there’s more hard work to be done. There is never a guarantee of success in any business endeavor, but as a result of extensive planning efforts, Bob put the odds of success squarely in his favor. I am very pleased I’ve had the chance to work with Bob and I’ll continue to work closely with him, offering assistance as he turns his dream of owning a business into reality. 
Dennis Bogenrief
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