Iowa Vocational Rehabilitation Services

Iowa Self-Employment (ISE) Program

FEASIBILITY ANALYSIS SCORING

Applicant Name:


Address:


Phone:


VR Counselor:


Area Office:


Address:
Phone: 


Completed by ISE Staff:


Address:


Phone:

Feasibility Analysis Score: 
__________ points 


(Feasibility analysis score must be 100 of 125 points)
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BDS Signature:

Date:

Client Signature:

Date:

        
PERSONAL SENSE:
1.   Creditworthiness
_______ (5 points)

Comments, if any: 
BUSINESS SENSE:

2.   Business Compatibility: Provides a written summary of the business goals, objectives, and statement on why this business will be a success. Combines all information related to business product or service, cost, three-year projections of reasonable business growth, profitability, percentage of ownership each partner has in the business if there are partners, business name, location, advertising methods and image business will project. Provides information related to how disability will be managed and functional requirements of the job.

a.
Synthesis of Feasibility
_______ (10 points)

b.
Goals, Objectives, Work Plan
_______ (10 points)

3.   Operations: Explains how the business will be managed on a day-to-day basis. Outlines days/hours business will operate, who will run the business and their job qualifications. References insurance needs (business, property, liability insurance, worker’s compensation, etc.) lease or rent agreements including terms of lease and rental rates. Identifies equipment needed to produce product or service with an explanation addressing how equipment will be maintained and related costs. Describes legal form of organization as recognized by the State of Iowa. Lists inventory needed for business for operation of business. Explains dollar value of each operating expense and how that obligation will be met during the business start-up, and business implementation/growth.

a. Analysis of Business Needs
_______ (5 points)

b. Legal Business Structure
_______ (5 points)

c. Analysis of Debt
_______ (5 points)

d. Analysis of Business Growth
_______ (5 points)

Comments, if any: 

FEASIBILITY SCORING, Step 3 – continued

MARKET SENSE:

4.   Target Market: Identifies the market in which this good or service is needed/wanted, and provides information on how targeted market can be reached. Documents unmet need for product in existing market and shows how product or service will be competitive based on its quality, selection, price and location. Outlines current market cost for product or service and confirms that existing marketing demands exceed current supply. Identifies the targeted population researched and provides evidence that substantiates demand for this product or service. 

a.
Library or SBDC Research
________ (5 points)

b.
Customer Surveys
________ (5 points)

c.
Local Business Information
________ (5 points)

d.
Actual Business Customers
________ (5 points)

5.   Market Niche: Provides information on current (or potential) competitors of the business idea and geographical area in which business will exist. Illustrates the uniqueness of the intended product or service to substantiate that the proposed business can be competitive in the market. Verifies the possibility the target market will purchase the product or service rather than going to a competitor. 

Includes information about promoting the product to create the “buzz” needed to start a new business in an existing market. Projects business trends for the proposed business as well as those anticipated over the next three years. Describes the drawing power the business will have over other competitors and rationale for that. 

a.
SBDC Research
_______ (5 points)

b.
Distinction of Product
_______ (5 points)

c.
Drawing Power of Product
_______ (5 points)

d.
Evidence of Drawing Power
_______ (5 points)

e.
Business Trends
_______ (5 points)

6.   Marketing: Documents proposed marketing campaign, frequency of marketing, evidence that the strategies have been successful by businesses in the past, and marketing costs.

a.
Evidence of Successful Strategies
_______ (5 points)

b.
Evidence of Analysis to Similar Businesses
_______ (5 points)

c.
Evidence of Customer Interest
_______ (5 points)

Comments, if any: 

FEASIBILITY SCORING, Step 3 – continued

FINANCIAL SENSE:

7.   Capital: Outlines the working capital available to support the business idea. Describes sources for start-up cash, projected monthly operating budget, personal expenses and explains how expenses will be met during initial business start-up. Provides projected income statements and balance sheets for a one-year period. Lists individuals responsible for maintaining records and documents how they will be kept. Establishes the amount of goods or services that must be sold in order for business to be considered stable. Explains any discrepancies between the price of a product or service and the price identified by the target market. Includes plans to grow working capital and the plans established to reach self-sufficiency. Describes skills and abilities in monitoring one’s own business, even if accounting services are purchased. 

Generates an anticipated operating budget with a comprehensive cash/flow analysis. Identifies potential resources and clarifies amount of financial commitment needed to fund business. Determines business costs during each phase of business development and implementation, ability to financially support obligations during each phase, and a statement that addresses alternative approaches to any problem that may develop. Provides information related to start-up profits and losses, and assurance for ongoing communication related to financial reporting. Outlines financial needs during each phase of financial assistance. Identifies each outstanding debt incurred and any outstanding obligation there may be to the State of Iowa or Internal Revenue Service. Provides documentation explaining how financial issues will be resolved, as well as any payment scales or structured settlements that will reduce financial liability. 

a.
Experience in Fiscal Monitoring
_______ (5 points)

b.
Pricing Strategy
_______ (5 points)

c.
Financial Solvency
_______ (5 points)

d.
Profit Making Ability
_______ (5 points)

Comments, if any: 

Overall score is shared by Business Development Specialist with Counselor and Client. 100 of 125 points needed. 
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