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Business Plan Feasibility Study Scoring Form
Business Name/Type of Business: 

Applicant Name:

Address:



Phone:

VR/IDB Counselor:

Area Office:

Prepared by IVRS Business Development Specialist:

Address:



Phone:

E-mail:



Business Plan Score:
         points out of 100 possible
(Each section requires a minimum of 15 points AND a total of 75 points for individuals requesting Financial Assistance)

PERSONAL SENSE

Total Score Possible: 20 points
SCORE: ________

CREDITWORTHINESS [10 pts]   
 

· Is the personal credit report sufficient to be considered for financial support or loans? 

· If the credit report documents serious delinquencies or derogatory indicators or remarks, or adverse data from public or collection information, how have these issues been addressed or resolved? 

· Other outstanding debt obligations which have been self-reported?

BUSINESS COMPATIBILITY [10 pts]   

· Is there evidence that consideration and solutions/accommodations were given to possible barriers that might result due to disability? 

· Has the client had direct business experience in the type of industry for the business proposed?  

COMMENTS:  
     
BUSINESS SENSE

Total Score Possible: 20 points
SCORE: ________

EXECUTIVE SUMMARY [5 pts]
Should contain the following:

· States the Problem / Need  / Opportunity and Proposed Solution / User Benefit 

· Statement of Purpose

· Brief description of each of the remaining sections (noted below) of the Business Plan

· Why this venture makes Personal, Business, Market, and Financial Sense


1. includes a Summary of Funding Request 


2. includes Uses/Sources of Capital information    

· Verbiage that encourages the reader to continue (e.g. “I encourage you to continue to read the rest of this Business Plan as it specifies – in detail – how and why this business will be successful.”)

BUSINESS DESCRIPTION [5 pts]
Should contain the following:

· Business name and location (city and state)

· Business stage: (start-up, existing, or purchase)

· Legal structure (sole proprietorship, partnership, etc.) 

· Mission and vision statements, objectives, milestone summary

· Brief history of the idea / company, and brief description of owner’s qualifications and experience (include resume in Appendix)

· Industry background [North American Industry Code Classification System (NAICS) code, size, trends, growth potential]

· Description of the product and services (unique qualities, proprietary rights, and value to customer)

OPERATIONS [5 pts]
Should contain the following:

· Facilities and hours of business

· Equipment

· Fulfillment process (How does the customer get your product or service?)

· Critical success factors (What has to be done every day to succeed?)

· Milestone schedule (Timetable for activities to be accomplished) 

MANAGEMENT [5 pts] 

Should contain the following:





· Key Owner(s), managers, and personnel (responsibilities and experience)

· Organizational Chart

· Board of Directors, advisors (accountant, attorney), consultants  

COMMENTS:


MARKET SENSE:

Total Score Possible: 20 points
SCORE: ________

MARKETING








Should contain the following:
Market Research and Analysis  [10 pts]









· Research Methodology







· Market Segments, Target Market(s), and Size

· Competitive Analysis, Estimated Market Share

· SWOT Analysis (Strengths, Weaknesses, Opportunities, Threats)

· Differentiation, Positioning, Sustainable Competitive Advantage(s)

Marketing Plan  [10 pts]







· Overall Objectives [Sales, Profits, Return On Investment (ROI) Strategy]

· Product / Service Strategy and Tactics

· Place (and Distribution) Strategy and Tactics

· Pricing Strategy and Tactics

· Promotion Plan (PR, Advertising and Sales, Positioning statement)
COMMENTS:


FINANCIAL SENSE

Total Score Possible: 20 points
SCORE: ________

CAPITAL REQUESTS & FINANCIALS  [0-20 pts]




· Grant and/or loan request

· Distribution of loan and/or grant proceeds

· Assumptions

· Three (3) years Projected Cash Flows

· Three (3) years Projected Profit and Loss

· Beginning and ending Projected Balance Sheet

· Break-even Analysis

· Loan Repayment

· ROI

HISTORICAL FINANCIALS (For Existing Businesses) [10 pts if applicable]



· Annual Income Statements / Federal Tax Returns (Schedule Cs) for last 3 years

· Current Year-To-Date Income Statement and Business Balance Sheet
COMMENTS:

OTHER CONTENT AREAS:

Total Score Possible: 20 points
SCORE: ________

TITLE PAGE & TABLE OF CONTENTS  [5 pts]






· Business Name 

· Names of Owner(s) 

· Address, Phone number

· Date prepared  

· Copy # (each photocopy should be assigned a specific number for tracking purposes)

APPENDIX (Supporting Documents) [15 pts]




Should provide evidence substantiating details or verifying the statements made in the main portion of the Business Plan Feasibility Study. The most common documents include:

· Personal Income Statement  

· Personal Financial Statement (PFS) and Credit Report  

· Personal Resume  

· Petitions/Letters of Intent from potential customers that include specific sales amounts and time frames

· Letters of commitment from funding sources  

· Contracts and leases 

· Job descriptions

· Legal documents  

· Any other pertinent information that will help document why this business will be successful.
COMMENTS:


PAGE  

Page 1 of 6

Business Plan Feasibility Study Scoring Form

July 2011 

