Passion, hobby become career for Kingsley man
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A

 trip to Kingsley, Iowa, is not complete these days without a stop at The Shooting Shop.  Wait, where is Kingsley?


Travel the county roads through the rolling farmland of northwest Iowa, make sure to stay on the east side of Sioux City and north of Highway 20. Roll into the small town with its quaint tree-lined streets and mom-and-pop shops, drive up Burlington Street. Tucked away behind a little cream-colored house, The Shooting Shop is every gun owner’s dream.

Most important, it is Bob Farmer’s dream that has been realized. After his vision began to deteriorate from retinitis pigmentosa, Farmer, 47, was forced to rethink his working life. As a purchasing agent for Dean Foods—one of the largest employers in the area—Farmer worked 12 hours a day until the company required him to operate a vehicle. When he couldn’t do that because of vision loss, he worked from home for three months. Then the company laid him off.


“I didn’t know what I was going to do,” he said. “There’s not a lot of job opportunities in Kingsley.”


David Lenz, an employment specialist with the Iowa Department for the Blind, met with Farmer and had a frank discussion about his future. “We talked about what he wanted to do, did he want to go back to work, and how we could accomplish that,” Lenz said.


Farmer told Lenz about his dream of being a gunsmith. Once the seed was planted, the project was underway. Farmer signed up with the Iowa Self-Employment Program, with the Iowa Vocational Rehabilitation Services. Working with IVRS and the Department, Farmer secured start-up money, training and assistance in getting his business off the ground.

First, an assessment study was conducted to determine the consumer need in the area. Those results came back showing that locals with hunting licenses were eager to have a gunsmith not connected with a retail chain. “People want a personal experience,” said Farmer.


“In that small, eight-county area, there were 11,000 people with hunting licenses,” said Lenz. “There’s definitely a strong contingency of people who own guns and shoot guns and get ammo, and get their guns fixed if they're broken. The only competition was big box stores, who ship their guns off to get fixed. So there was appeal to keep it local.”


The local excitement was palpable. When Farmer held the Shooting Shop’s grand opening Sept. 11 in the room he built off his garage to house the new store, more than 100 people came to explore the store and meet him. Local media also covered the shop’s opening and wrote about this blind man who is becoming a gunsmith.


But in Farmer’s and Lenz’s view, he is just a hard-working man realizing his dream. 


“During this whole process, he called me at least once a day,” said Lenz. “He really made it happen. If you’re an entrepreneur you have to make it happen. You can’t sit back and let other people do it for you. You have to be the one that worries about everything.”


Farmer now keeps himself busy with the store 16 hours a day. He uses a magnifier to help him see when he does detailed and intricate work on the guns he fixes. He also custom creates ammunition and sells retail guns of all makes and kinds.
Every day his business seems to grow, he said. He recently had an offer to move his shop to nearby Sioux City or Moville, which he turned down. 

“I’ve got something to get up for now,” Farmer said. 


“He’s a typical hard-working American entrepreneur,” said Lenz.  “If you want to be successful, you can be. He doesn’t feel sorry for himself. He just moves on.” 

Bob Farmer uses a magnifier to help him in his job as a gunsmith in his new shop adjoined to his garage.








